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The following chahges are hereby incorporated into Delivery Order No. DR-09-07-130:

1. The following changes are hereby made to Section A.3 — Schedule — A.3.4 — Option
Period Three:

» Partner hours are hereby increased by 15 from 124 to 139 |
Manager hours are hereby increased by 175 from 356 to 531
Senior Auditor hours are hereby increased by 110 from 476 to 586

Y V

As a result of the above changes delete the current version of A.3.4 — Option Period
Three and replace with the following:

A.3.4 July 6, 2009 through September 30, 2010 (Option Period Three)

Labor Category Rate Estimated Hours Total Estimated

Partner

Manager

Senior Auditor

Auditor

Subtotal - $261,005.51

2. Clause A.4 - Consideration and Obligation — DeliVery Orders (JUN 1988) is hereby -
revised as follows:

> The first sentence of paragraph (a) is hereby revised to read as follows:

“(a) The total estimated amount of this contract (ceiling) for the prbducts/
services ordered, delivered, and accepted under this contract is $980,044.83.”

» The first sentence of paragraph (b) is hereby revised to read as follows:

“(b) The amount presently obligated with respect to this contract is $980,044.83"

3. The order ceiling and obligation are hereby increased by $48,957.75 from $931 ,087.08
to $980,044.83.

4. The following‘ clauses are hereby incorporated into Task Order No. DR-09-07-130:
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PRIVACY ACT NOTIFICATION (APR 1984)

The Contractor will be required to design, develop, or operate a system of records on individuals, to
accomplish an agency function subject to the Privacy Act of 1974, Public Law 93-579,
December 31,1974 (5 U.S.C. 552a) and applicable agency regulations. Violation of the Act may involve
the imposition of criminal penalties.

(End of clause)
PRIVACY ACT (APR 1984)

(a) The Contractor agrees to— : v

(1) Comply with the Privacy Act of 1974 (the Act) and the agency rules and regulations issued under
the Act in the design, development, or operation of any system of records on individuais to accomplish an
agency function when the contract specifically identifies— :

(i) The systems of records; and
(i) The design, development, or operation work that the contractor is to perform;

(2) Include the Privacy Act notification contained in this contract in every solicitation and resulting
subcontract and in every subcontract awarded without a solicitétion, when the work statement in the
- proposed subcontract requires the redesign, development, or operation of a system of records on
individuals that is subject to the Act; and

(3) Include this clause, including this paragraph (3), in all subcontracts awarded under this contract
which requires the design, development, or operation of such a system of records.

(b) in the event of violations of the Act, a civil action may be brought against the agency involved when
the violation concerns the design, development, or operation of a system of records on individuals to
accomplish an agency function, and criminal penalties may be imposed upon the officers or employees of
the agency when the violation concerns the operation of a system of records on individuals to accomplish
an agency function. For purposes of the Act, when the contract is for the operation of a system of records
on individuals to accomplish an agency function, the Contractor is considered to be an employee of the
agency.

(c)(1) “Operation of a system of records,” as used in this clause, means performance of any of the
activities associated with maintaining the system of records, including the coliection, use, and
dissemination of records.

(2) “Record,” as used in this clause, means any item, collection, or grouping of information about an
individual that is maintained by an agency, including, but not limited to, education, financial transactions,
medical history, and criminal or employment history and that contains the person’s name, or the
identifying number, symbol, or other identifying particular assigned to the individual, such as a fingerprint
or voiceprint or a photograph.

(3) “System of records on individuals,” as used in this clause, means a group of any records under
the control of any agency from which information is retrieved by the name of the individual or by some '
identifying number, symbol, or other identifying particular assigned to the individual.

(End of clause)
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5. All other terms and conditions of Task Order No. DR-09-07-130 hereby remain unchanged and in
full force and effect.
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Statement of Work

Iinternal Controls Monitoring and Support

Background

The agency’s policy is to establish and maintain cost-effective internal control that
reasonably ensures programs achieve their intended results; resources are used
consistent with the agency mission; programs and resources are protected from fraud,
waste, and mismanagement; laws and regulations are followed; and reliable and timely
information is obtained, maintained, reported, and used for decision making. The Office
of the Chief Financial Officer (OCFOQ) is responsible for coordinating agencywide. internal
control activities, training, and technical support to assist NRC managers in establishing,
assessing, and improving internal controls.

The OCFO is currently implementing the initial internal control assessment requirements
under the revised OMB Circular A-123, “Management’s Responsibility for Internal
Control,” including internal control over financial reporting contained in Appendix A of the
Circular. This includes revising NRC’s policies and procedures, conducting initial
internal control reviews, and reporting to OMB via the annual assurance statement on
the status of internal control over financial reporting; contractor support is in place for the
initial internal control reviews. NRC requires expert advice and assistance in several
areas to assure compliance with OMB policies and procedures for the annual
assessment of internal controls. The OMB Circular A-123 and appendices also mandate
ongoing internal control activities which impact upon agency financial statements and
which will continue to future fiscal years.

The contractor shall provide the necessary personnel equipment, management, to meet
the requirements of this statement of work.

The contractor shall provide ongoing internal control ddcumentation, implementation,
and monitoring support in accordance with OMB Circular A-123, particularly Appendix A
(internal control over financial reporting).

2.0 Obijective
3.0 Scope of Work
4.0 Specific Tasks

4.1 Task 1 Project Planning

4.1.1 Requirement: The Contractor shall submit a project plan for NRC review within
two weeks of contract award that identifies major milestones and estimated due dates.
Due dates for all tasks and deliverables will be established in consultation with the
contractor subsequent to award of the contract, following the timelines established in the
Task descriptions below.
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4.1.2 Standard: Within two weeks of contract award.
4.1.3 Deliverable: Project Plan

4.1.4 Acceptance Criteria: Excel spreadsheet. The final project plan will be approved by
the NRC project manager.

4.1.5 Meetings and Tfavel: An initial project planning meeting will be held after contract
award at the NRC headquarters building to discuss contents of the project plan.

4.1.6 NRC Furnished Material and Equipment: n/a
4.1.7 Additional Guidance and/or References: n/a
4.2 Task 2 - Monitoring of Internal Control Corrective Actions

4.2.1 Requirement: The contractor shall monitor the corrective actions implemented by
the agency in response to the recommendations from current internal control reviews ;
the contractor shall have access to these plans upon contract award. NRC is currently
conducting internal control reviews over nine (9) key business processes; (some
processes may be addressed by multiple reviews). NRC is estimating that 10-12
corrective action plans will be put in place, as determined necessary as a result of the
reviews. The contractor shall ensure that the corrective actions are appropriate to
properly address the findings and recommendations of the internal control reviews.
Monitoring may include review, testing of the corrective action plan, analyzing test.
results, and/or proposing further corrective actions.

4.2.2 Standard: Status updates and recommendations on corrective action plans to be
provided at twice monthly status meetings. (See status meetings task below.)

4.2.3 Deliverable: If requested by the NRC at the status meetings, provide brief, written
recommendations on corrective action plan issues identified within two weeks of request.

4.2.4 Acceptance Criteria: Monitoring and recommendations should reflect best
practices in the industry for evaluating the adequacy of internal controls and for testing.

4.2.5 Meetings and Travel: See status meetings task below.

4.2.6 NRC Furnished Material and Equipment: Corrective action plans to be provided to
contractor after date of contract award.

4.2.7 Additional Guidance and/or References: Work under this task shall be initiated via
the technical direction of the Project Officer. Work may result from contractor
recommendations, but shall not be undertaken without direction on this task. Monitoring
of actions from prior reviews may occur in future contract periods (e.g. monitoring for .
reviews occurring during the base period may take place during the first option period, if
exercised, or in subsequent periods).
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4.3 Task 3 - Ongoing Internal Control Reviews

4.3.1 Requirement: The contractor shall conduct internal control reviews in accordance
with OMB circular A-123, “Management’s Responsibility for internal Control,” particularly
Appendix A. These will be conducted on a cyclical/periodic basis, as determined by the
results of the initial internal control reviews conducted for the nine (9) business
processes or any additional processes as required by OMB, including additional financial
reporting requirements. The NRC is in the process of implementing new financial
systems. Additional review of design of the business processes, controis, and system
requirements for the new systems will be needed.

4.3.2 Standard: Within timeframes established in the project plan. Generally, the
contractor shall deliver a draft report to the agency 2 weeks after the reviews and
testing are completed for NRC comments and the final report shall be delivered 2
weeks after NRC comments are received .

4.3.3 Deliverable: The contractor shall develop a review and testing plan, for the
approval of NRC, for each business process being assessed. Upon completion of the
review and testing, the contractor shall provide a report to NRC that documents the
findings and provides appropriate recommendations on how to correct the weaknesses.
The agency will determine the necessary course of action based in part on contractor
recommendations. :

4.3.4 Acceptance Criteria: All reports are to be prepared using WordPerfect 10.0 or
compatible format (some use of Excel spreadsheets may be required) and submitted
electronically to the Technical Monitor with a copy provided to the Project Officer.

4.3.5 Meetings and Tfavel: Tasks will be discussed at the weekly status meétings (see
below). Conference calls may be held between the status meetings should the process
or findings of the internal control reviews require them.

4.3.6 NRC Furnished Material and Equipment: The specific format requirements for the:
review and testing plans will provided to the contractor upon contract award.

4.3.7 Additional Guidance and/or References: The NRC Project Officer shall provide
direction on specific reviews to be performed. These reviews may result in addltlonal
recommendations for improvements to internal controls.

4.4 Task 4 - Special Internal Control Reviews

4.41 Requirement: The contractor shall conduct internal control reviews in accordance

with OMB circular A-123, “Management’s Responsibility for Internal Control” in
areas targeted for out-of-cycle reviews due to special circumstances (e.g. management
concerns, audit findings).
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4.4.2 Standard: Within timeframes established in the project plan. Generally, the
contractor shall deliver a draft report to the agency 2 weeks after the reviews are

. completed for NRC comment and the final report shall be delivered 2 weeks after NRC
comments are received .

4.4.3 Deliverable: The contractor shall develop a review and testing plan, for the
approval of NRC, for each business process being assessed. The contractor shall
provide a report to NRC that documents the findings and provides appropriate
recommendations on how to correct the weaknesses. The agency will determine the
necessary course of action based in part on contractor recommendations.

4.4.4 Acceptance Criteria: All reports are to be prepared using WordPerfect 10.0 or
compatible format (some use of Excel spreadsheets may be required) and submitted
electronically to the Technical Monitor with a copy provided to the Project Officer.

4.4.5 Meetings and Travel: Tasks will be discussed at the weekly status meetings (see
below). Conference calls may be held between the status meetings should the process
or findings of the internal control reviews require them.

4.4.6 NRC Furnished Material and Equipment: The specific format requ'irements for the
review and testing plans will be provided to the contractor upon contract award.

4.4.7 Additional Guidance and/or References: The NRC Project Officer shall provide
direction on specific work to be performed after issuance of a work order by the
Contracting Officer. These reviews may result in additional recommendations for
improvements to internal controls, particularly for controls over financial reporting.
Deliverables with due dates will be specified in each order.

4.5 Task 5 - Internal Control Documentation and Policy Guidance

4.5.1 Requirement: The contractor shall assist NRC business process owners in
creating required documentation of internal control for processes and subprocesses, as
gaps in documentation are identified. Such documentation will follow OMB Circular A-
123 and conform to NRC policies and procedures.

4.5.2 Standard: Recommendations shall be provided at the weekly status update
meetings.

4.5.3 Deliverable: As part of perfgrming the internal control reviews, the contractor shall
make recommendations to NRC on appropriate revisions to NRC guidance and policies
with regard to internal control, particularly internal control over financial reporting, to
assure compliance with federal rules and regulations. The NRC guidance is primarily
contained in Management Directive 4.4 and the associated Handbook, which will be
revised to reflect the requirements contained in OMB Circular A-123, issued December
2004. The contractor shall make written recommendations on policy or guidance
changes, if needed, as part of the reporting process for internal control reviews.

4
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4.5.4 Acceptance Criteria: When requested by NRC, the contractor will document
recommendations made during status meetings in writing. The recommendations
shall be compiled into a brief, WordPerfect 10.0 document explaining the findings and
recommended changes to policy or guidance documents.

4.5.5 Meetings and Travel: n/a (See status meetings task below)

4.5.6 NRC Furnished Material and Equipment: NRC will provide the contractor with
copies of the Management Directive and other policy documents for review.

4.5.7 Additional Guidance and/or References: n/a
4.6 Task 6 - Weekly Status Meetings and Monthly Project Status Reports

4.6.1 Requirement: The contractor shall meet with the project manager and the
technical lead on a weekly basis on-site at NRC headquarters. The meetings shall
discuss the status of all corrective action plan monitoring, ongoing internal control
reviews, policy findings, and other items relevant to internal controls. In addition, the
contractor shall provide brief, written monthly reports on the progress and status of all
internal control reviews, recommendations, monitoring of corrective action plans, or
other activities. .

4.6.2 Standard: Weekly, on-site meetings at NRC headquarters and monthly written
report, which shall be provided via e-mail to the Project Officer and the Technical Lead
by the 15" of each month.

~ 4.6.3 Deliverable: Status update report prepared in WordPerfect 10.0.

4.6.4 Acceptance Criteria: The monthly status report shall show the status of all
corrective action plans, internal control reviews and other ongoing work.

4.6.5 Meetings and Travel: Weekly, on-site meetings at NRC headquarters. The
Contractor will not be reimbursed local travel when commuting from contractor facility to -
NRC facility. No additional travel is anticipated.

4.6.6 NRC Furnished Material and Equipment: n/a

46.7 AdditionaI.Guidance and/or References: n/a

5.0 Labor Categories/ Personnel Qualifications

It is expected that the following labor categories shall be required under this order
(1) partner, (2) manager, (3) senior auditor, and (4) auditor. The contractor shall provide
personnel that meet the minimum qualifications stated below.

A. Partner. The partner shall possess a four-year degree in accounting and be a
Certified Public Accountant. The partner shall have ten years experience in

5
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auditing, including experience in assessing internal controls, of which five years
should have been gained in Federal Government Auditing.

B. Manager. The manager shall possess a four-year degree in accounting and
be a Certified Public Accountant. The manager shall have five years experience
in auditing, including experience in assessing internal controls, of which three
years should have been gained in Federal Government Auditing.

C. Senior Auditor. The senior auditor shall possess a four-year degree in
accounting and have two years experience in auditing, including experience in
assessing internal controls. )
D. Auditor. The auditor shall possess a four year degree in accounting and have
no less than two years experience in auditing.

In addition, the contractor shall provide staff with experience in testing or evaluating financial
systems, including newly-implemented financial systems. The contractor should ensure that
this experience is described in the response to the SOW.

The total estimated level of effort for this requirement.is 8,554 hours for base and all
option years. Broken down by base and option years:

Base Year = 1,860 hours

Option Year 1 = 2,066 hours

Option Year 2 = 1,651 hours

Option Year 3 = 1,516 hours

Option Year 4 = 1;484 1,761 hours

The period of performance will be frorh the date of award for six months, with four option
periods of one year each, subject to availability of funds. NRC reserves the right to
exercise the one-year options. For the option periods, the contractor shall perform tasks

6.0 Level of Effort

7.0 Period of Performance
as specified under the base period.
Place of Performance

8.0

Work for this contract shall be performed primarily at the Contractor’s site, using e-mail,
telephone, conference calis, and similar means to accomplish routine contacts with NRC
staff.” On occasion, the work will require the Contractor’s staff to be on-site at NRC
headquarters,. 11555 Rockville, Pike, Rockville, Maryland. This would include the
periods of time when Contractor staff are gathering internal control information from
NRC staff, when testing internal control, or when access to a particular IT system is
necessary. For those requirements, NRC will provide access to the staff and IT systems.
necessary to complete the work. The Contractor shall inform the Pl‘OjeCt Manager in
advance when such requirements are going to occur.
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In addition, Contractor staff will expected to meet with the project manager and the .
technical lead on a weekly basis on-site at NRC headquarters. The Contractor will not
be reimbursed local travel when commuting from contractor facility to NRC facility.

9.0 Travel
Travel outside of the Washington, DC area shall be approved by the NRC Project
Officer, or designee. Limited local travel will be required for facilitation services

performed at local off-site locations. The Contractor will not be reimbursed local travel
when commuting from contractor facility to NRC facility.

10.0 Deliverables

See deliverable descriptions under Tasks above.



