UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION II
245 PEACHTREE CENTER AVENUE NE, SUITE 1200
ATLANTA, GEORGIA 30303-1257

June 14, 2010

Southern Nuclear Operating Company, Inc.
ATTN: Mr. David H. Jones

Nuclear Site Vice President Vogtle Units 3 & 4
7825 River Road

Waynesboro, GA 30830

SUBJECT: PERIODIC ASSESSMENT OF CONSTRUCTION INSPECTION PROGRAM
RESULTS

Dear Mr. Jones:

The NRC’s issuance of an Early Site Permit (ESP) and Limited Work Authorization (LWA) to
Southern Nuclear Operating Company (the applicant) on August 26, 2009, authorized limited
construction activities for two new nuclear reactors at the Vogtle Electric Generating Plant site.
In a letter to Mr. J.A. Miller dated November 12, 2009, the NRC indicated that construction
oversight inspections would be conducted to verify that those activities authorized by the LWA
are conducted in accordance with regulatory requirements. In addition to conducting
inspections, the NRC’s construction oversight process includes a periodic assessment to
facilitate timely and predictable NRC decisions regarding appropriate agency actions used to
oversee, inspect, and assess licensee performance. The NRC is implementing the periodic
assessment process at this time.

The periodic assessment process is governed by NRC Inspection Manual Chapter 2505 that
indicates the assessment process primarily:

- begins after a LWA (or Combined License) has been issued and after there is sufficient
activity occurring for the assessment to be meaningful;

- consists of a rolling 6-month assessment period that is summarized in semi-annual
performance reviews;

- involves annual public meetings communicating the assessment results annually based
on the anniversary date that the assessment process began; and

- continues until the Reactor Oversight Process has been fully implemented.

Based on the ongoing and projected activities at the Vogtle site, the NRC is beginning the
assessment process at the start of the next calendar quarter. Although the 6-month
assessment period typically uses the last two quarters of inspection input, the first semi-annual
performance review will also consider performance information dating back to the issuance of
the LWA. As a result of beginning the assessment process at the start of the next quarter, NRC
is establishing July 1% each year as the anniversary date for the beginning of the construction
assessment process. The first annual public meeting to discuss licensee performance would be
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scheduled within six weeks of the anniversary date of July 1, 2011. Enclosed are the planned
inspections for this period.

Additional information on the methods and processes used in the assessment of construction
inspection program results can be found in NRC Inspection Manual Chapter 2505, “Periodic
Assessment of Construction Inspection Program Results.”

Should you have any questions regarding our inspection activities or the performance
assessment process, please contact me at 404-997-4407.

Sincerely,

IRA/

David A. Ayres, Chief

Construction Projects Branch 4

Division of Construction Projects
Docket Nos. 52-011, 52-025, 52-026

Cc: See next page

Enclosure: Planned Inspections through June 30, 2011
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cc w/encl:

Lucious Abram

Burke’s County Commissioner
P. O. Box 1626

Waynesboro, GA 30830

Christey Alexander
P. O. Box 276
Waynesboro, GA 30830

S. Clay Alexander
P. O.Box 1177
Waynesboro, GA 30830

Anne F. Appleby

Olgethorpe Power Corporation
2100 East Exchange Place
Tucker, GA 30084

Attorney General
Law Department
132 Judicial Building
Atlanta, GA 30334

Donald Baynet
622 Hill Street
Atlanta, GA 30312

Rodney Bigswell
402 Pine Street
Waynesboro, GA 30830

Mr. M. Stanford Blanton Esquire
Balch and Bingham, LLP

P.O. Box 306

Birmingham, AL 35201

Ms. Michele Boyd

Legislative Director

Energy Program

Public Citizens Critical Mass Energy
and Environmental Program

215 Pennsylvania Avenue, SE

Washington, DC 20003

Edwin D. Groover
1306 Bimini Place
Augusta, GA 30909-2610

Ed Burke
828 N. Liberty Street
Waynesboro, GA 30830

Geri Burke
828 N. Liberty Street
Waynesboro, GA 30830

Mathew Cardinale
Inter-Press Service
Atlanta Progressive News
P. O. Box 56154

Atlanta, GA 30343

Ruby Carter
Volunteer ACS
187 Penn Lane
Girard, GA 30426

County Commissioner

Office of the County Commissioner
Burke County Commission
Waynesboro, GA 30830

Gregory T. Coursey, Sr.
P. O. Box 702
Waynesboro, GA 30830

Carter Crawford

City of Sylvania

P. O. Box 555
Sylvania, GA 30467

Mr. James Davis

ESP Project Engineer
Southern Nuclear Company
PO Box 1295, BIN B056
Birmingham, AL 35201

Mr. Steven M. Jackson

Senior Engineer - Power Supply
1470 Riveredge Parkway, NW
Atlanta, GA 30328-4684

cc: cont. (See next page)
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cc. cont.

Director

Consumer's Utility

Counsel Division

Municipal Electric Authority of Georgia
Governor's Office of Consumer Affairs2
Martin Luther King, Jr. Drive Plaza Level
East, Suite 356

Atlanta, GA 30334-4600

Mr. Arthur H. Domby, Esquire
Troutman Sanders

Nations Bank Plaza

600 Peachtree Street, NE
Suite 200

Atlanta, GA 30308-2216

Mr. Jeffrey T. Gasser
Executive Vice President

Southern Nuclear Operating Company, Inc.

P.O. Box 1295
Birmingham, AL 35201-1295

Mr. Dave Hanley
327 Barlow Drive
Waynesboro, GA 30830

Jim Hardeman

GA DNR/EPD

4220 International Pkwy
Suite 100

Atlanta, GA 30354

O. C. Harper, IV

Vice President - Resources Planning and
Nuclear Development

Georgia Power Company

241 Ralph McGill Boulevard

Atlanta, GA 30308

Mr. Reece McAlister

Executive Secretary

Georgia Public Service Commission
Atlanta, GA 30334

Mr. Thomas O. McCallum

Site Development Project Engineer
Southern Nuclear Operating Co., Inc
PO Box 1295

Birmingham, AL 35201-1295

David H. Jones

Site Vice President

Plant Vogtle - ATTN: Units 3 & 4
7825 River Road

Waynesboro, GA 30830

Harry Judd

GPSC

244 N Main Street
Concord, NH 03304

Patricia Keefer

The Borough

466 Highway 56 N
Waynesboro, GA 30830

Robert W. Lee

GCC

1035 Postell Drive
Hephzibah, GA 30815

Mr. Dale M. Lloyd

Vogtle Deployment Director
Southern Nuclear Operating Co., Inc
P. O. Box 1295

Birmingham, AL 35201-1295

Kathi May
394A Knight Road
Waynesboro, GA 30830

Tyler May
394 A Knight Road
Waynesboro, GA 30830

Mr. M. W. Price

Oglethorpe Power Corporation
2100 East Exchange Place
P.O. Box 1349

Tucker, GA

Resident Inspector
Vogtle Plant

8805 River Road
Waynesboro, GA 30830

Michael Vandenbulalu
P. O. Box 587
Waynesboro, GA 30830

cc: cont. (See next page)
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cc: cont.
Mr. James H. Miller

President & Chief Executive Officer
Southern Nuclear Operating Company, Inc.

P.O. Box 1295
Birmingham, AL 35201

Mr. Joseph (Buzz) Miller
Executive Vice President
Nuclear Development

P.O. Box 1295

Birmingham, AL 35201-1295

Mr. Marshall A. Miller, IV
643 Miller Pond Road
Waynesboro, GA 30830

Mr. Thomas Moorer
Environmental Project Manager

Southern Nuclear Operating Co., Inc.

PO Box 1295
Birmingham, AL 35201-1295

Ms. Karen Patterson
Tetra Tech NUS

900 Trail Ridge Road
Aiken, SC 29803

Mr. Charles R. Pierce

Vogtle Deployment Licensing Manager
Southern Nuclear Operating Co., Inc.

PO Box 1295
Birmingham, AL 35201-1295

Resident Manager

Oglethorpe Power Corporation
Alvin W. Vogtle Nuclear Plant
7821 River Road
Waynesboro, GA 30830

Elaine Sikes

Burke County Library
130 Highway 24 South
Waynesboro, GA 30830

Mr. Jerry Smith
Commissioner District 8

Augusta-Richmond County Commission

1332 Brown Road
Hephzibah, GA 30815

Gene Stilp
1550 Fishing Creek Valley Road
Harrisburg, PA 17112

Mr. Robert E. Sweeney
IBEX ESI

4641 Montgomery Avenue
Suite 350

Bethesda, MD 20814

George B. Taylor, Jr
Oglethrope Power Corporation
2100 East Exchange Place
Tucker, GA 30084



Letter to David Jones from David A. Ayres dated June 14, 2010.

SUBJECT:  PERIODIC ASSESSMENT OF CONSTRUCTION INSPECTION PROGRAM
RESULTS

Distribution:

G. Tracy, NRO
J. Tappert, NRO
T. Frye, NRO

J. Beardsley, NRO
L. Plisco, RII

C. Croteau, RII
C. Ogle, RII

S. Schaffer, RII
L. Mellen, RII

J. Fuller, RII
PUBLIC



Planned inspections through June 30, 2011

The inspections listed below are planned to be conducted by June 30, 2011, but are not
necessarily all-inclusive. Inspections may be deferred pending construction schedules and
other factors.

Backfill inspections for Units 3 and 4

When the backfill reaches the bottom of the Nuclear Island the Shear Wave tests will be
inspected

Four Quality Assurance Inspections will be conducted to cover entire program during the
year

Commercial Grade Dedication Program Inspection
50.55e & Part 21 Inspection
FFD program follow-up inspection

The following will be inspected for both units when the work occurs:
Mud Mat I,

Waterproof Membrane

Mud Mat Il

Basemat

Structural Steel

Concrete Batch Plant

Assuming the delivery schedule for the vessel rings is accurate, the rings will be
inspected for the following:

Radiation Protection

Welding

Lifting

Fitting

QA records

CAZ20 site assembly, MSE wall erection & containment vessel welding inspections and
CAO01 assembly

Enclosure
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