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Seminar AgendaSeminar Agenda

• Introductions

• Agency Mission, Goals and Objectives

• Small Business Program 
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g
Tools, Services and Opportunities 

• Program Office Presents--Director, Office of 
Nuclear Security and Incident Response

• Division of Contracts

• Office of the General Counsel

• Future Outlook and Contract Opportunities



To license and regulate the nation’s civilian use

of byproduct, source and special nuclear

materials to ensure adequate protection of

Our MissionOur Mission
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public health and safety, promote the common

defense and security, and protect the

environment.



Who We AreWho We Are

• The Energy Reorganization Act 
of 1974 established the 
independent U.S. NRC to 
reg late commercial ses of
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regulate commercial uses of 
nuclear material

• Other duties of the former 
Atomic Energy Commission 
were assigned to Department of 
Energy



• Safety: Ensure the protection of public health and 
safety and the environment

NRC Mission GoalsNRC Mission Goals
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• Security: Ensure the secure use and management 
of radioactive material



• Nuclear reactors - commercial power reactors, 
research and test reactors, new reactor designs

• Nuclear materials - nuclear reactor fuel, 

NRC RegulatesNRC Regulates
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radioactive materials for medical, industrial and 
academic use

• Nuclear waste - transportation, storage and 
disposal of nuclear material and waste, 
decommissioning of nuclear facilities

• Nuclear security – physical security of nuclear 
facilities and materials from sabotage or attacks



• Establish rules and regulations

• Issue licenses

Provide oversight through inspection enforcement

NRC Primary FunctionsNRC Primary Functions
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• Provide oversight through inspection, enforcement 
and evaluation of operational experience

• Conduct research to provide support for regulatory 
decisions

• Respond to emergencies



Major Program OfficesMajor Program Offices

• Office of Nuclear Reactor Regulation

• Office of New Reactors 

• Office of Nuclear Material Safety and
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Office of Nuclear Material Safety and 
Safeguards

• Office of Nuclear Regulatory Research

• Office of Nuclear Security & Incident 
Response

• Office of Federal and State Materials and 
Environmental Management Programs



Major Program OfficesMajor Program Offices

• Office of Investigations

• Office of International Programs

• Computer Security Office
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Computer Security Office

• Office of the Chief Financial Officer

• Office of Information Services



NRC ProfileNRC Profile
• NRC Budget

$1.04 billion for FY 2009
$1.07 billion for FY 2010
$1.05 billion for FY 2011
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• NRC Headquarters, Rockville, MD

• Over 4,000 employees; almost 3,000 at HQ

• Region I - King of Prussia, Pennsylvania 

• Region II - Atlanta, Georgia 

• Region III - Lisle, Illinois

• Region IV - Arlington, Texas



What NRC BuysWhat NRC Buys

• Information technology, products, services 
and solutions 

• Administrative support
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• Engineering support

• Technical research & assistance

• Construction

• Auditing & financial management

• Training



Acquisition/Small BusinessAcquisition/Small Business

• FY 2009 Acquisitions – more than $225M

• U.S. Small Business Administration “Green” or 
ll t ti f NRC S ll B i
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excellent ratings of NRC Small Business 
Procurement Scorecard Plans and Performance

• The NRC Chairman has declared support for the 
agency’s Small Business Program, recognizing that 
small business ensure innovation and competition in 
the agency’s supplier base



Small Business Goals & AccomplishmentsSmall Business Goals & Accomplishments

13



Laws, Executive Orders and  Laws, Executive Orders and  
Implementing RegulationsImplementing Regulations

• Small Business Act, as amended

• Public Law 95-507
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Public Law 95 507

• Executive Orders

• FAR Part 19

• NRC Supplemental Acquisition Regulations

• Management Directives



SmallSmall Businesses Are Important!Businesses Are Important!

• Presidential Proclamation, 5/20/2010, 
declared small business serve as the 
engine of this great country’s prosperity 
and are a proud reflection of our
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and are a proud reflection of our 
character……

• Critical to the Economic Well-Being of our 
communities and to the Security of the 
Nation



• Creates virtually all of the net new jobs added to 
the economy

• Provides 67 % of workers with their first jobs

Small Businesses Are Important!
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• Employs 53% of the private work force

• Accounts for 51% of private sector output

• Accounts for 47% of all sales in the country



Small Businesses Are Important!Small Businesses Are Important!

• Produces 40% of the gross national products

• Represents 96% of all U.S. exporters

• Invents more than half the Nation’s technological
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• Invents more than half the Nation s technological 
innovation, while accounting for 28% of jobs in high 
technology sectors

• Are critical to the Nation’s supplier base, flexible and 
competitive

• Dedicate senior management to contract support 
and performance



Small Business Program OperationsSmall Business Program Operations

• Our Role 

Our Customers
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• Our Customers 

• Portfolio of Programs

• Tools & Services 



Small Business ProgramSmall Business Program

• Conducts acquisition and data oversight; 
recommends acquisition and small business 
prime and subcontract goals and strategies, 
recommends set-asides and sources; counsels 

d t i t t d ffi i l
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and trains agency contract and program officials; 
and supports agency market research efforts

• Engages in outreach and communications in 
support of congressional, Federal, State and 
local governments and private business 
organizations 

• Delivers training, counseling and technical 
assistance to the business community



Small Business Program CustomersSmall Business Program Customers

• NRC Program, Contract Officials, Businesses &  
Others

• Small Businesses (SB), including those owned by:
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( ) g y
- Disadvantaged (SDBs) - includes SBA certified  
8(a) firms

- Women (WOSB)
- Historically Underutilized Business Zone Concerns      
(HUBZones)

- Veterans (VOSB)
- Service-Disabled Veterans (SDVOSBs)



Small Business Program CustomersSmall Business Program Customers

• “Other than Small Businesses” or Large Businesses, 
Non-Profits, and Universities

• Trade Associations Chambers of Commerce
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• Trade Associations, Chambers of Commerce,                 
and other private organizations

• Congress

• Federal agencies, State, local, and county 
governments



Portfolio of Small Business ProgramsPortfolio of Small Business Programs

• 8(a) Sole Source & Competitive

• Service-Disabled Veteran-Owned Sole Source & 
Set-Aside

• HUBZone Sole source & and Price Adjustment
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• HUBZone Sole source & and Price Adjustment
• Total Small Business Set-Aside 

• Partial Small Business Set-Aside

• Veteran Small Business Support

• Woman-Owned Small Business Support

• Subcontracting Programs and Plans



Small Business Program Tools & ServicesSmall Business Program Tools & Services

• Market research and capability reviews

• Acquisition strategy assistance

• Counseling and assistance to agency 
ffi i l
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officials

• Outreach and Counseling

• SB Federal, Congressional, local 
government, and business sponsored 
Procurement Fairs 
– Liaison between agency officials and 

business community



Small Business Program Tools & ServicesSmall Business Program Tools & Services

• Represents agency to other Federal agencies, 
Congress, Federal task forces and on other matters

• Annual Forecast of NRC Contracting Opportunities:  
http://www nrc gov/about-
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http://www.nrc.gov/about
nrc/contracting/forecast.html

• Quarterly Business Seminar 

• NRC Web site: http://www.nrc.gov

• Negotiates Socioeconomic Goals with the U.S. Small 
Business Administration www.sba.gov



NRC’s Public Web PageNRC’s Public Web Page
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Small Business Web PageSmall Business Web Page
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part IPart I
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part IIPart II
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part  IIIPart  III
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Program Office Presents: Program Office Presents: 
Office of Nuclear Security and Incident Office of Nuclear Security and Incident 
ResponseResponse

• Our Role
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• Our Role 

• Our Organization



Office of Nuclear Security
and Incident Responseand Incident Response

Program Overview

Jim Wiggins, Director 
Office of Nuclear Security and Incident 

Response
June 3, 2010



NSIR Mission and Vision

Mission:  To prevent nuclear 
security incidents and respond to 
safety and security events
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safety and security events

Vision:  To be a valued partner in 
homeland security and Federal 
emergency response



Security 
Operations

Security
Policy
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Operations

Emergency 
Preparedness and 
Incident Response



DIRECTOR
James T. Wiggins

DEPUTY DIRECTOR
Bill Dean

PROGRAM MANAGEMENT,
POLICY DEVELOPMENT & ANALYSIS STAFF

(PMDA)
Virginia Huth, Director

Susan Abraham, Deputy Director

ADMIN MANAGEMENT BRANCH
(AMB)

Evelyn Williams, Chief

FINANCIAL MANAGEMENT BRANCH
(FMB)

May Ma, Chief

INFORMATION TECHNOLOGY BRANCH
(ITB)

Cris Brown, Chief
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MATERIAL, TRANSPORTATION,
& WASTE SECURITY BRANCH

(MWISB)
Sandra Wastler, Chief

REACTOR+
SECURITY BRANCH

(RSB)
Doug Huyck, Chief`

INTELLIGENCE LIAISON &
THREAT ASSESSMENT BRANCH

(ILTAB)
Todd Masse, Chief 

REACTOR SECURITY
OVERSIGHT BRANCH

(RSOB)
Ronald Albert, Chief

INFORMATION
SECURITY BRANCH

(ISB)
Bernard Stapleton, Chief

OPERATING & NEW  REACTOR
LICENSING BRANCH

(ONRLB)
Kevin Williams, Chief

SECURITY INTERFACE AND
OUTREACH BRANCH

(SIOB)
Joseph Anderson, Chief

COORDINATION
BRANCH

(CB)
Jane Marshall, Chief

OPERATIONS
BRANCH

(OB)
Bill Gott, Chief

DIVISION OF
PREPAREDNESS & RESPONSE

(DPR)
Brian McDermott, Director

DIVISION OF
SECURITY OPERATIONS

(DSO)
Patricia K. Holahan, Director

DIVISION OF
SECURITY POLICY

(DSP)
Richard P. Correia, Director

Michael Layton, Deputy Director

DEPUTY DIRECTOR
FOR

EMERGENCY PREPAREDNESS
(DDEP)

Chris G. Miller

DEPUTY DIRECTOR
FOR

INCIDENT RESPONSE
(DDIR)

Scott A. Morris

DEPUTY DIRECTOR
FOR

SECURITY OVERSIGHT
(DDSO)

Barry Westreich

DEPUTY DIRECTOR
FOR

SECURITY PROGRAMS
(DDSP)

Ralph Way

SECURITY TRAINING AND
SUPPORT BRANCH

(STSB)
Garmon West, Chief

INSPECTION AND REGULATORY
IMPROVEMENT BRANCH

(IRIB)
Robert Kahler, Chief

SECURITY PERFORMANCE 
EVALUATION BRANCH

(SPEB)
Clay Johnson, Chief

FUEL CYCLE SAFEGUARDS
AND SECURITY BRANCH

(FCSSB)
Robert Caldwell, Chief

SECURITY POLICY
LIAISON BRANCH

(SPLB)
Craig Erlanger, Chief



Divisions

Preparedness and Response

Security Operations
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Security Policy

Program Management, Policy 
Development & Analysis Staff



Emergency Preparedness
• Ongoing coordination, planning, 

practice, and refinement of 
emergency plans contribute to 
protecting the public
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protecting the public



Emergency Preparedness
• Actions which can and should be 

performed prior to an emergency
– Planning and Coordination Meetings
– Procedure Development/Implementation
– Training
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– Training
– Drills and Exercises
– Evaluations & Critiques
– Lessons Learned Identification & 

Implementation
– Pre-positioning/Maintenance of Emergency 

Equipment



NSIR EP Role

• EP Licensing
• EP Inspections
• Communications &
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• Communications & 
outreach

• Regulatory 
improvements

• Security interface



Safety and security studies 
show that a radiological 
release affecting public

EP Post - 9/11
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release affecting public 
health and safety is unlikely 
from a terrorist attack, 
including large commercial 
aircraft….



IIn the unlikely event of a 
radiation release, there will 
be time, beyond the minimum 
time frame used for the 
emergency planning basis to
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emergency planning basis, to 
implement plant mitigating 
measures and offsite 
emergency plans.



NRC Incident Response
Assess plant conditions
Evaluate Protective Action               

Recommendations
Support off-site officials
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Support off site officials

Keep other governmental                        

entities informed

Keep news media informed



NRC’s Response Organization

» HQ Operations 
Staff (HOO/HERO)

Executive Team º
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» HQ and Regional 
Assessment Teams

Site Team º



Coordination With Other Agencies
• Department of Homeland Security • Department of Defense
• Federal Aviation Administration  • Department of Energy 
• Environmental Protection Agency  • Department of Justice
• Department of Health and Human Services • States • Locals
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Security Programs
Physical security
Personnel security
Information security

b
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Cyber security
Threat Assessment
Material Control and 
Accountability



Post-9/11 Security Enhancements

Licensee actions include:
– Augmented security forces
– Increased patrols 
– Additional barriers
– Enhanced vehicle checks
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– Expanded cooperation with 
law enforcement

– More restrictive site access 
control measures

– Security officer work hour 
controls



Reactor Security

Design Basis Threat
Airborne Threats
Security Assessments
Force on Force

47

Force on Force 
Exercises
Inspections
Rulemaking
Integrated Response



Panoramic Irradiators
Transportation Security
Transshipment Controls
Cesium Chloride
Coordination with Agreement 
St t

Materials Security
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States
Domestic Nuclear 
Detection Office
National Nuclear Security 
Administration



Cyber Security

Recent requirement IAW 10 CFR 73.5
Nuclear Power Plant Licensees Only 
Develop and Submit Cyber Security Plans 
Radiological Sabotage Focus, not Design
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Radiological Sabotage Focus, not Design 
FERC/NERC Interface – Reliability 



Interactions with  
Homeland Security

Comprehensive Reviews
Integrated Response Planning
Liaison Activities
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Homeland Security 
Advisory System (HSAS)
National Response Framework (NRF)
Interagency Exercises
National Infrastructure Protection Plan (NIPP)



NSIR’S Current Activities and 
Initiatives

Power Reactor Security Rulemaking
Cyber-security
Integrated Response Planning Exercises
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Integrated Response Planning Exercises
Proposed Emergency Planning Rulemaking
COOP Activities
Safeguards LAN/E-SAFE
Force-on-Force Program Enhancements



NSIR Small Business Contracting

• Access to safeguard information and cyber-smarts require 
security clearance and background checks

• Within the small business program, NSIR has received technical 
assistance for acquisitions that support the agency’s mission 
and objectives

• Successes –
– In FY 2010, four technical assistance acquisitions - totaling 

$9M dollars - were set aside for small businesses 
• General IT support
• Operations Center Information Management System Support Services
• Performance Based Oversight of Offsite Response Organization 

Emergency Preparedness program 
• Development of Emergency Response Tools

52
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Questions?



Office of Administration (ADM), 
Division of Contracts (DC) Presents:

• Our Role

5454

• Our Organization

• Applicable Regulations, 
Policies and Procedures

• How We Procure Supplies 
and Services and Award 
Grants



DC: Our Role
• Develop and implement NRC-wide acquisition policies and procedures

• Direct and coordinate acquisition and grant and financial assistance activities

• Provide advice and assistance to NRC program officials relative to 
procurement regulations, requirements and methods of meeting program 
objectives

• Provide oversight for regional procurement activities

• Develop and administer overall agency guidance for contracting activities with 
the U.S. Department of Energy (DOE) laboratories and other agencies

• Provide oversight to ensure that appropriate procedures are followed in placing 
and monitoring DOE laboratory agreements and agreements with other 
agencies

• Oversee acquisition training and certification and acquisition career 
development programs

• Oversee the NRC Purchase Card Program

• Develop policy and procedures and oversee Agency practices to assure 
compliance with the Office of Management and Budget Circular A-76 and the 
FAIR Act
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DC: Our Organization

• DC is a Division in ADM (see org chart at http://www.nrc.gov/about-
nrc/organization/admfuncdesc.html) 

• DC personnel are Contracting Officers and Contract Specialists that 
manage NRC acquisitions of supplies and services as well as NRC grants;manage NRC acquisitions of supplies and services as well as NRC grants; 
also have Procurement Analysts that manage NRC Acquisition Regulation 
(NRCAR) and supplemental policies and procedures

• DC Branches

– Information, Management and Technology (IMT) Branch

– Research, Resources and Grants (RRG) Branch

– Materials, Security and Administration (MSA) Branch

– Reactors, Safety and Licensing (RSA) Branch
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Organization ChartOrganization Chart

57



DC: Applicable Regulations, 
Policies and Procedures

• Federal Acquisition Regulation (FAR) (48 CFR Chapter 1) 
(www.acquisition.gov/far) 

NRC A i iti R l ti (NRCAR) (48 CFR Ch t 20)• NRC Acquisition Regulation (NRCAR) (48 CFR Chapter 20) 
(http://www.nrc.gov/about-nrc/contracting/48cfr-ch20.html)

• Volume 11 of NRC Management Directives (http://www.nrc.gov/reading-
rm/doc-collections/management-directives/volumes/vol-11.html) 

• Internal operating instructions and policies

• Grants Opportunities and Procedures (http://www.nrc.gov/about-
nrc/grants.html) 
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DC: How We Procure Supplies and 
Services and Award Grants

• Open Market

– http://www.nrc.gov/about-nrc/contracting/general/notice.html for competitive 
actions between $10k and $25k

fb f titi ti $25k– www.fbo.gov for competitive actions over $25k

– Statutory exceptions (e.g., 8(a) sole source, SDVOSB sole source)

• GSA Federal Supply Schedules (GSA e-BUY at 
https://www.ebuy.gsa.gov/advgsa/advantage/ebuy/start_page.do or by contacting 
vendors directly)

• NASA Solutions for Enterprise-Wide Procurement (SEWP) IV Government-Wide 
Acquisition Contract (GWAC) RFQ Tool

• NRC Offices also may enter into Interagency Agreements with other federal 
agencies in accordance with NRC Management Directives 11.7 (Placement and 
Monitoring of Work with the U.S. Dept. of Energy (DOE)) and 11.8 (Placement 
and Monitoring of Work with Federal Agencies other than DOE)

• Grant opportunities (http://www.nrc.gov/about-nrc/grants.html)
59



The Office of General Counsel The Office of General Counsel 
Presents:Presents:

Legal Perspective
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Legal Perspective



Office of General CounselOffice of General Counsel

• Contracting and Small Business update
Special NRC Contract Provisions/Clauses

• Conflict of Interest (COI)
NRC A i iti R l ti 2052 2009 570
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• NRC Acquisition Regulation 2052.2009-570
www.nrc.gov/about-nrc/contracting/48cfr-
ch20.html

- Same technical area
- Same or similar matter
- Potential bias

• Legal Update



Tips On Conducting BusinessTips On Conducting Business

• Know your own market, your customers and 
their needs! 

• Develop an appropriate marketing plan and     
strategy to accomplish business objectives

6262

gy p j

• Develop appropriate tools to implement 
strategy (register with databases, develop 
good capability statements)

• Know the rules (e.g., Federal Acquisition 
Regulations (FAR) and NRC Acquisition 
Regulations)



Tips On Conducting Business

• Know your niche and company strengths
– Debriefs, win or lose 

• Focus on past performance, target similar 
agencies

6363

agencies

• Know your customer’s agency forecast  

• Work with the Small Business, Project, and 
Contracts Offices

• Don’t discount subcontracting or simplified 
acquisition options



Tips On Conducting Business

• Present a professional image:
– Capability statements & brochures
– Company Web site 

6464

– Past performance is key 

• Maximize use of Federal programs:
– Get on GSA’s Federal Supply Schedule, 

GWAC’s  
– Get certified! (8(a), SDB, HUBZone)
– Register on FedBizOpps



Tips On Conducting  BusinessTips On Conducting  Business

• Know potential conflict of interests issues

• Participate in outreach activities and
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• Participate in outreach activities and    
Market! Market! Market!



Attend the Quarterly Business Seminar to Attend the Quarterly Business Seminar to 
Get to Know Your CustomerGet to Know Your Customer
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Respond to Market Research and demonstrate 
interest, potential capacity and capability.

Market Research & Market SurveysMarket Research & Market Surveys
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Example of Sources Sought Example of Sources Sought 
SynopsisSynopsis
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Key Sources of AssistanceKey Sources of Assistance

• NRC SBCR Small Business Program and 
Division of Contracts

• Small Business Administration

6969

– Small Business Development Centers
– SCORE:  www.score.org
– Women’s Business Centers: 

www.womenbiz.gov
– Center for Veterans Enterprise—

www.vetbiz.gov



Key Sources of AssistanceKey Sources of Assistance

Procurement Technical Assistance Programs
– MD PTAP: www.mdptap.umd.edu
– VA PTAP: www.vaptap.org

Other agency Small Business Offices:

7070

• Other agency Small Business Offices: 
www.osdbu.gov

• Minority Business Development Agency: 
www.mbda.gov

• State and local Government resources

• Chambers of Commerce

• www.business.gov



Business.GovBusiness.Gov
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Small Business Program AgendaSmall Business Program Agenda

• The NRC’s Quarterly Business Seminar on June 3, 
2010   http://www.smallbusiness@nrc.gov

• Asian American Conference on June 8th 2010 in

72

• Asian American Conference on June 8th, 2010 in 
Rockville MD

• Veterans’ Conference on July 19th-22nd 2010 in Las 
Vegas, NV 
http://www.nationalveteransconference.com

• 9TH Annual Hispanic Conference in Bethesda, MD 



AwardsAwards
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For Further Information, Contact:For Further Information, Contact:

NRC’s Small Business Office:

7474

1.800.903.SBCR (7227)

smallbusiness@nrc.gov

NRC’s Contracting Office:

301.492.3600



Questions?Questions?
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