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* |ntroductions

Agency Mission, Goals and Objectives

Small Business Program
% Tools, Services and Opportunities

Program Office Presents--Director, Office of
Nuclear Security and Incident Response

Division of Contracts
Office of the General Counsel
Future Outlook and Contract Opportunities
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Our Mission -

To license and regulate the nation’s civilian use
of byproduct, source and special nuclear
materials to ensure adequate protection of

public health and safety, promote the common
defense and security, and protect the
environment.
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Who We Are

* The Energy Reorganization Act
of 1974 established the
independent U.S. NRC to
regulate commercial uses of
nuclear material

Other duties of the former
Atomic Energy Commission
were assigned to Department of
Energy




U‘ S. N R C
> UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the Environment

NRC Mission Goals

« Safety: Ensure the protection of public health and
safety and the environment

» Security: Ensure the secure use and management
of radioactive material
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NRC Regulates

Nuclear reactors - commercial power reactors,
research and test reactors, new reactor designs

Nuclear materials - nuclear reactor fuel,
radioactive materials for medical, industrial and

academic use

Nuclear waste - transportation, storage and
disposal of nuclear material and waste,
decommissioning of nuclear facilities

Nuclear security — physical security of nuclear
facilities and materials from sabotage or attacks
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NRC Primary Functions

Establish rules and regulations

Issue licenses

Provide oversight through inspection, enforcement
and evaluation of operational experience

Conduct research to provide support for regulatory
decisions

Respond to emergencies
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Major Program Offices

Office of Nuclear Reactor Regulation
Office of New Reactors

Office of Nuclear Material Safety and
Safeguards

Office of Nuclear Regulatory Research

Office of Nuclear Security & Incident
Response

Office of Federal and State Materials and
Environmental Management Programs
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Major Program Offices

 Office of Investigations
Office of International Programs
Computer Security Office
Office of the Chief Financial Officer
Office of Information Services
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NRC Profile

 NRC Budget

++$1.04 billion for FY 2009
++$1.07 billion for FY 2010
++$1.05 billion for FY 2011

NRC Headquarters, Rockville, MD
Over 4,000 employees; almost 3,000 at HQ
Region | - King of Prussia, Pennsylvania

Region |l - Atlanta, Georgia

Region lll - Lisle, lllinois

Region |V - Arlington, Texas




USNBQ

Prote. P

What NRC Buys

 Information technology, products, services
and solutions

Administrative support
Engineering support
Technical research & assistance

Construction

Auditing & financial management

Training
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Acquisition/Small Business

« FY 2009 Acquisitions — more than $225M

e U.S. Small Business Administration or
excellent ratings of NRC Small Business
Procurement Scorecard Plans and Performance

 The NRC Chairman has declared support for the
agency’'s Small Business Program, recognizing that
small business ensure innovation and competition in
the agency’s supplier base
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Small Business Goals & Accomplishments

NRC Small Business Program Goals and Accomplishments

FISCALYEAR 3007 (530:0] FISCAL YEAR 2002 (£000) FISCAL YEAR 2003 (£000) FISCAL WEAR 2010 (%000)
Agency Caertified Agency Certified 107012008 o 02N 2009 100012008 o W 282010
Total # Tok=l 5 Fobal # Total 5 Tota = —otal § Totl 2 Total §
Goals % | Achors | Awarded Goals % | Actons | Awardzd Soals % | Actions |  Awsroed Goals % Achons AwErmed
5% =% 5% =% =% 5% 5% = 5% 5% =55 %
otal Prims Contrasts
A 2,08 155,585 M r3e5 | 153,39 Y 2,552 5234 802 A, 13 £153.302
stal Small Susiness 551,345 o73 FE3, 104 FE2.155 1031 558,000 562,527 1,126 571,437 56,722 S4B 36,650
(3B I3 7% AT 2% A0.2% BETH £44.0% A0T% 36.7% 44 0% 31.6% 37 0% 43.3% z3.0%
[ Total Small 224 519,030 FE.470 315 522,002 511,280 ETad 520,743 57,665 13 16,521
Businsss (SDE] 0.4% 15.7% 12.1% 50 13.7% 13.0% 505 14.8% 13.2% £ 03 14.5% 10.9%
{2 Total 41 51071 AD F562 =g 51,120 3 5074
(axslusas A 2.0% 39 M 175 0.3% Iy 3% 0.5% A, 3 4% 0.6%
; ltlll ’3—3 5 _E:H 27E 521,504 a3z 525_523 152 515._.—-_ 7
- A 13.7% 10.9% M 12.0% 12.7% Iy 12.6% 12.7% A, 121% 10.3%
ol Woman-Owned 511,568 231 513,664 FE.470 205 £13,407 511,280 167 10,822 57,665 136 56,747
5B 7.E% 11.2% 10.0% 50 30%% 7.O% 50% 7.3% 4.6% 5 0% 8.3 &.4%
" - 34,707 45 36,128 55065 a3 55,580 56,744 120 38,603 51,500 & 55.52¢
3.0% 2.2% 20% A0% 11% 3.3% 2.00% 4T% 3.0% 10% 4.6% 3.E%
" - 110 30535 120 58,198 1E0 14,510 = 510,555
A 5.3% E1% M 2% 4.8% YA, 7% 5.5% MA, 5.7% 6.5%
ptal Service-Deeomed| 3 737 z2 52405 55065 25 51,338 56,744 59 54,434 51,500 ] 54,74
eran-C d 55 3.0% 1.1% 5ag 30% 1.1% 0.8% 2.00% 20% 2.0% 10% 2 5% 3.1%
MHoles: Date Run: Z8-May-10

» Frime Confracts incluce: acquisitions exceeding the micro-purchase threshold (including purchase card and all taskidelivery crders agairst exisling contracts,
regardless of dollar amount).
= Contraci Data includes: all acive cortract dellars awarded by the funding agency and reported to Federal Procurement Data Systen-Mext Generation

(FPDS-MG|.

= Contracl award data excludes: independent purchase card activity below 53,000, utilities, leasing. interagency agreements, gramts, and coosperative

agresmenis.

= hegotiated goals are based on contract dollars
= Total Small Business Set-Asides inclade: todal, partal. and reserved.
= Total HUBZone Small Business Set-Asides include: competitive and sole source awards.
» Total Service-Disabled Veteran-Chwned Small Business Set-Asides includs: competitive and sole source awards.

+ Data Sowrce is Bloombzarg/Eagle Eye Publishers, Inc., compiling NRC data reporied to FPDS-NG.

+ Zmall Business Subcortracting Goal for Fiscal Years 2000 and 2011 is 4000%.
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Laws, Executive Orders and
Implementing Regulations

Small Business Act, as amended

Public Law 95-507

Executive Orders

FAR Part 19

NRC Supplemental Acquisition Regulations
Management Directives
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Small Businesses Are Important!

* Presidential Proclamation, 5/20/2010,
declared small business serve as the
engine of this great country’s prosperity
and are a proud reflection of our
character

Critical to the Economic Well-Being of our
communities and to the Security of the
Nation
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Small Businesses Are Important!

* Creates virtually all of the net new jobs added to
the economy

Provides 67 % of workers with their first jobs
Employs 53% of the private work force
Accounts for 51% of private sector output

Accounts for 47% of all sales in the country
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Small Businesses Are Important!

Produces 40% of the gross national products

Represents 96% of all U.S. exporters

nvents more than half the Nation’s technological
iInnovation, while accounting for 28% of jobs in high
technology sectors

Are critical to the Nation’s supplier base, flexible and
competitive

Dedicate senior management to contract support
and performance
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Small Business Program Operations

 Our Role

e Our Customers

* Portfolio of Programs

* Tools & Services
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Small Business Program

« Conducts acquisition and data oversight;
recommends acquisition and small business
prime and subcontract goals and strategies,
recommends set-asides and sources; counsels
and trains agency contract and program officials;
and supports agency market research efforts

Engages in outreach and communications in
support of congressional, Federal, State and
local governments and private business
organizations

Delivers training, counseling and technical
assistance to the business community
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Small Business Program Customers

 NRC Program, Contract Officials, Businesses &
Others

« Small Businesses (SB), including those owned by:

- Disadvantaged (SDBs) - includes SBA certified
8(a) firms

- Women (WOSB)

- Historically Underutilized Business Zone Concerns
(HUBZones)

- Veterans (VOSB)

- Service-Disabled Veterans (SDVOSBSs)
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Small Business Program Customers

“Other than Small Businesses” or Large Businesses,
Non-Profits, and Universities

Trade Associations, Chambers of Commerce,
and other private organizations

Congress

Federal agencies, State, local, and county
governments
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Portfolio of Small Business Programs

8(a) Sole Source & Competitive

Service-Disabled Veteran-Owned Sole Source &
Set-Aside

HUBZone Sole source & and Price Adjustment
Total Small Business Set-Aside

Partial Small Business Set-Aside
Veteran Small Business Support
Woman-Owned Small Business Support
Subcontracting Programs and Plans
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Small Business Program Tools & Services

Market research and capability reviews
Acquisition strategy assistance

Counseling and assistance to agency
officials

Outreach and Counseling

SB Federal, Congressional, local
government, and business sponsored
Procurement Fairs

— Liaison between agency officials and
business community
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Small Business Program Tools & Services

* Represents agency to other Federal agencies,
Congress, Federal task forces and on other matters

Annual Forecast of NRC Contracting Opportunities:

Quarterly Business Seminar
NRC Web site:

Negotiates Socioeconomic Goals with the U.S. Small
Business Administration
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NRC’s Public Web Page

3 NRC: Home Page - Microsoft Internet Explorer provided by USHRC

File Edit View Favorites Tools Help

OBack > B IiLI IELI _;,\| | /-‘: Search ‘i'I:‘:.;:"Favoribes 6- A | :i% LI:'I |_L|

Address I@j http: ffwvew nrc.gow/

Index | Site Map | FAQ | Facility Info | Help | Glos=ary | Contact Us BrowseAloud -IJ}) |Goog|e Custom Search Mj

U S N R C Protecting People and the Environment
. [ ] ;
CEE

UNITED STATES NUCLEAR REGULATORY COMMISSION

Nuclear Nuclear Radioactive Nuclear Public Meetings
st Reactors Materials ] Security & Involvement

Agency Status Key Topics

DOE Application for Yucca
Maountain

Report a el - | . .
d- - Al Protecting Our Mation
SEELSITEET e ] (2009 edition)

Event Reports . : s - Mew Reactors

News & Information V& Hospital Medical Events

% Reactor Decommissioning
Electronic Reading ﬁ A Funds

Room ins {left} and Ryan Craffey, a nuclear safety
e Office of Hewr Reactors, conduct a reactor =
n at Byron nuclear power plant located in The National Source

Business with NRC Tracking System

Previous Key Topics

&, & Radiation
4 Protection

‘ News Releases and Speeches

October 29, 2009

?‘ For the Record ‘ MRC to Hold Public Meeting on San Onofre Nuclear s* Serns
Generating Station & ?eqchersu

MRC Proposes $16,250 Fine Against Westinghouse
for Violations During Decommissioning of Hematite — =]

[T [ [ [ N3Localintranet
ﬂ'_'Startl |} &7 nrC: Home Page - Mic... @@g BN zi11rm

© Strategic Plan |
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Small Business Web Page

Public Meetings
About NRC Reactors Materials i & Involvement

C tracting [ > About NRC > Cont

iclear Regulatory |
. ine At X disadwv :n'-t-uq:-d wamean, ve
; ] d in Historically Underutilized Bu

(HUBZones), ar wm oppoartunity to campete for and r
of agency " th-— agency negotiates annual goal
awards ko |T|-.u:~t :»m'-lll IDI.|d||"| . In addition, the NRC's Small Busir r-:u-;lr:-lm
hosts a series of Busin 2 Seminars to ex plore th»— marketpla intrody
the agency and its contract =

For more information, visit:

of the Small Busi
=1l 1L| ting BLIB

nities for Fy 2002

-"\I:|‘|—| X ls—FLll ‘—m-ull Bus 5 2 Acquisition Links
Related Information

Inside the NMRC
Making Our Business ¥
MRC Strategic Plam (
MRC Information g

& | Dane

T start £3] Acquisition Crverview - S... || & NRC: Opportunities fo...
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Forecast of Contract Opportunities
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Forecast of Centract
Opportunities
Flscal reir 2 sh N

.l-- _.'.
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Forecast of Contrac

it

1eS

NEC
Program
Omce
DHvision

Estimared
Acguisizion
Aeiease Dare

Acguisinion Descriprion

Base Acquisiion §
Range

Toral Esmmared
Acguisivon £ Range

Proposad ACquisimon
Method

Conrract
Branch

Teisphone

443120

236220

DAS

Q1-F¥y1D

Q2-F¥1D

Q4-FYil

Q1-FY1D

Q2-FY1D

Qi1-FY1D

Qi1-FY1D

Q2-F¥1D

Q1-F¥1D

Q1-FY1D

Qi1-FY1D

C1-FY1D

Q2-F¥1D

Q3-F¥1D

Q4-FYi0

C2-FY1D

Leasa of MRC kMobar Vehicle
Flaet far e Exscullves 3131

GFO Job Traceng System

Federal and Congresslonal Stasr
Directores

Local, 3tate, ang Federal Yellow
Sooks

Workdwlge Travel Gukdes

Malniznance of Pliney Bowss
sall Equipment

Lease of Mall Meter Heads

Nationwids Alr and Grownd
Shipments - regular and
axpadited s2rvlces
Malnsznance of Shap, Bindary,
and CO/OWD Equipment

Purchass and provids
malntznance (base parod with 2
aplion yaars) for a new G5C
Sinding Machine

nstall new carpet In OWFEM

ADM Konltars

Mizs2llaneous atdiona
nardwars purchases

X-ray equipment malniznance
2IY gcarners and printers
malntznance

EB5 Sound Soak Wall

$0-523,000

$25,001-350,000

$0-525,000

$25,001-350,000

£500.001-51,000,000

£50,001-5100,000

§235,001-350. 000

$25,001-550,000

$0-525,000

§25,001-550,000

$50.001-3100,000

50-525.,000

3500,001-%1,000,000

§50,001-5100,000

$25,001-350,000

$500,001-81.000,000

$50,001-5100,000

§50,001-3100,000

$25,001-550,000

Compeltve Confracs
Sa Set-acslde (Mon

Competiive)
Wan Competitve Contract

SImpified Acquistion

Mon Competitve Contract

GSA Schadule

G54 Schedule
G354 Schedule

2a Sat-asloa (Mon
Competive)
Compet

Corracs

Sa Set-aslde (Mon
Competive)

Competitve Confract

Non Competitve Contract
Non Competive Contract

Won Competitve Contract

Sa Set-asloe (Mon
CompsatEve)

Eranch 1

Branch

Bramch

Eranch

Eranch

Eranch

Branch

Eranch

Eranch

Branch

Eranch

Eranch

(307} £493-3835

1) 493-3635

1} 492-3635

1) £92-3835

1} 492-3635

3E

1) 492-3838

1) 492-3635

1) 4932-3835

1) 492-3635

1} 492-3635

35

1) £82-383%

1) 492-3635

1} 293-3838

1) 492-3835

1) 493-3835
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Forecast of Contract Opportunities
Part |l

Esnmzoed
TE?H'-“DE"ID’E"}{'
Orderor
Modircazon
Falaasa Dare

ACgUIsTion DFECTPFDH

Acguisnmon Mehod

Type of Modifieanan

Bzss Aeguizimien £

Aerian Renge

Towal Exnimared
Lcguisian § Acton
range

Comract Branch T'i"ﬁ'.lll"l:!"lﬁ

D2-D=cO5

D4-DecOs

D4-DecOs

D4-DecOs

D2-D=cO5

D4-DecOs

D2-D=cO5

Azzisiance fol Licanss Renssal
Zuppments Ervronnansl irpact
Eixtenen and Sakty Baanation Repart

Ak Eppart for Ecoping and Sosenng
Metrwdokgy Audi

arce for Lkens: Rmena
noject damgenent

TJechrkcal Asssiance for
MalaralzConosion Review of LRAS

Tecrrical Azsstance for
MalsralsConosion Seview of LRAS

Tecrrical Azsstancs for the Sasty
FEvies of LRAS {Auch

TJechrlcal Assistance for
MalersisConosion Redew of LRAS

Azsisiarce for License Renwal SEE ard
ZER

Azsisiarce for License Renwal SEE ard

s Ter WpdaRng e
ewal Guldarcs: Cooamenis

stance for Dkision of
Ucerse Rerewal Entepse Project
Managemsrt mplemeriatien

Teenrkal/ e fer
MalsralsConosion Sedew of LRAS

.- Aearced oy DT

Task OrdeyDelvery

.- Aearced oy DT

A~ Marced oy DT

A~ Mgrarced oy DT

ez Sale Bource or Conpetive

ez Sale Bource or Conpetive

ER Suw BounE croonpssive

Compietts Contract

A Agareed by OO

cremensl Funding

cremeniz] Funding

cremeniz] Funding

cremeniz] Funding

crementzl Funding

crementzl Funding

crefreniz] Funding

Imnremarsl Fundirg

Incrementel Funding

Inremenizl Funding

$£200,001-5220,100

F150.001-5300,300

E250.001-5500,300

F50,00-§100,030

$50,00-§100,010

$130,001-5200,300

F25,004-§50,001

FO-F25000

F50,00°-§100,030

e e i ]

o e e

£200,00%-£251,000

11492-3538

11 452-3538

-E500000

11 452-3538

-E500L000

#-£500,001

11492-3538

1,000,000

11492-3538

T-§501,000

-§50,000

-§50,000

TEEmLE

-1,000,@3

TEEILEE
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Forecast of Contract Opportunities
Part lll

Active Contract Listing I

Contract/Mod #
Referenced IDV =
Awiarc Date

Awiard Amount

Pericd of Perfarmance

MAICS Code
Diescription

NRC Program Office
NRC Paint of Contact

Contract Type
Set-Aside Type
Subconracting Plan

Contractar Mame
Contractor Address
Contractasr Cwnership Type
Contractor Size

Refersnced |0V #:
3100-BASIC-0

[BRA)

BRPA Cal#DRIZ0E317T0Z3
Award Date; Cotober OF, 2008
Award Amount 30,00

Pericd of Performance: July
28, 2006 o September 03,
2010

MAICSE Coder 82151%-Crher Comouter Related
Services

Descrigfion; CIS55: TASK ORDER 23:
MAJORILOW SYSTEM C&A: LSN

MRC Program Cffice: NRCHQ -- DIVISICHN OF
CONTRACTS AND PRCPERTY MGMT

MRC Point of Contact Division of Contracts -
(301) 432-3800

Contract Type: TéM-Time and Materials
Set-Asidz Type: HOME-Mo set aside
used.

Subcontacting Flan: B-Plan Mot
Faguired

Contractor Mame: MAR
INCORPORATED

Contractor Address: 1803 RESEARCH
BLWD STE 20, ROCHEVILLE,
ROCEVILLE, MD 202504608
Contractor Cwnership Typs: Mone
specified

Contractor Size: Emall Business

Refersnead |0V #:
3100-BASIC-0

[=blanc=)

BRA Cal#DRI30631 77065
Awiard Date: August 31, 2008
Award Amount $500,000.00
Pericd of Performance: July
28, 2006 o September 03,
2010

MAICE Code: 521518-Crher Comouter Related
Services

Diescriction: Consolidated Informztion Sysiem
Security Services (CI555) - New Task Crder
entiied "OI5 Emarprise Contani Management
Support'

MRC Program Cffice: NRCHQ -- DIVISICHN OF
CONTRACTS AMD PROPERTY WGMT

MRZ Paint of Contact: Dhvision of Contracts -
(301) 432-3800

Contract Type: -(alank)

Set-Asidz Type: HOME-Mo set aside
used.

Subcontacting Flan: -<blank:=

Contractor Mame: MAR
INCORPORATED

Contractor Address: 1803 RESEARCH
BLWD STE 20, ROCHEVILLE,
ROCEVILLE, MD 202504608
Contractor Cwnership Typs: Mone
specified

Contractor Size: Emall Business
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Program Office Presents:
Office of Nuclear Security and Incident
Response

 Our Role

* Our Organization




Office of Nuclear Security
and Incident Response
Program Overview

Jim Wiggins, Director

Office of Nuclear Security and Incident

Response
June 3, 2010



NSIR Mission and Vision

= Mission: To prevent nuclear
security incidents and respond to
safety and security events

= Vision: To be a valued partner In

homeland security and Federal
emergency response

33



PlantiSecurity,

Security
Policy

Security §
Operations

Emergency
Preparedness and
| Incident Response
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DIRECTOR
James T. Wiggins

DEPUTY DIRECTOR
Bill Dean

Evelyn Williams, Chief

L ADMIN MANAGEMENT BRANCH FINANCIAL MANAGEMENT BRANCH
B

May Ma, Chief

INFORMATION TECHNOLOGY BRANCH

Cris Brown, Chief

DIRECTOR
FOR
RGENCY PREPAREDNESS

(DDEP)
Chris G. Miller

DIRECTOR
FOR
INCIDENT RESPONSE

(DDIR)
Scott A. Morris

SECURITY INTERFACE AND
OUTREACH BRANCH
(SI0B)

Joseph Anderson, Chief

COORDINATION
BRANCH
(CB)

Jane Marshall, Chief

OPERATING & NEW REACTOR
LICENSING BRANCH
(ONRLB)

Kevin Williams, Chief

OPERATIONS
BRANCH
(0B)

Bill Gott, Chief

INSPECTION AND REGULATORY
IMPROVEMENT BRANCH
(IRIB)

Robert Kahler, Chief

DIRECTOR DIRECTOR
FOR FOR
SECURITY OVERSIGHT

(DDSO)
Barry Westreich

SECURITY PROGRAMS

(DDSP)
Ralph Way

REACTOR SECURITY INFORMATION
| OVERSIGHT BRANCH SECURITY BRANCH
(RSOB) (IsB)
Ronald Albert, Chief ) Bernard Stapleton, Chief
SECURITY PERFORMANCE INTELLIGENCE LIAISON &
EVALUATION BRANCH THREAT ASSESSMENT BRANCH
(SPEB) (ILTAB)

Clay Johnson, Chief Todd Masse, Chief

MATERIAL, TRANSPORTATION, SECEEG‘?;’:;NCH
& WASTE SECURITY BRANCH
(RSB)
(MWISB) . Doug Huyck, Chief’
Sandra Wastler, Chief
FUEL CYCLE SAFEGUARDS SECURITY POLICY
AND SECURITY BRANCH LIAISON BRANCH
(FCSSB) (SPLB)

Robert Caldwell, Chief

Craig Erlanger, Chief

SECURITY TRAINING AND
SUPPORT BRANCH
(STSB)

Garmon West, Chief

35




Divisions
» Preparedness and Response
= Security Operations

= Security Policy

= Program Management, Policy
Development & Analysis Staff

36



Emergency Preparedness

e Ongoing coordination, planning,
practice, and refinement of
emergency plans contribute to
protecting the public

37



Emergency Preparedness

e Actions which can and should be
performed prior to an emergency
— Planning and Coordination Meetings
— Procedure Development/Implementation
— Training
— Drills and Exercises
— Evaluations & Critiques

— Lessons Learned Identification &
Implementation

— Pre-positioning/Maintenance of Emergency
Equipment

38



NSIR EP Role

e EP Licensing
e EP Inspections

e Communications &
outreach

e Reqgulatory
Improvements

e Security interface

N,
i
Baall éﬁ’
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EP Post - 9/11

Safety and security studies
show that a radiological
release affecting public
health and safety is unlikely
from a terrorist attack,
including large commercial
aircraft....

40



n the unlikely event of a

radiation release, there will
be time, beyond the minimum
time frame used for the
emergency planning basis, to
implement plant mitigating
measures and offsite
emergency plans.

Z

41



NRC Incident Response

= Assess plant conditions

» Evaluate Protective Action SEiEowm,,
Recommendations 2 U

= Support off-site officials

_

= Keep other governmental
entities informed

= Keep news media informed

42



NRC's Response Organization

"3 ¢ HQ Operations
7 Staff (HOO/HERO)

Executive Team =»

¢ HQ and Regional
Assessment Teams

Site Team =»
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Coordination With Other Agencies

» Department of Homeland Security ¢ Department of Defense
 Federal Aviation Administration e Department of Energy

e Environmental Protection Agency e Department of Justice
e Department of Health and Human Services e States e Locals
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Security Programs

= Physical security

= Personnel security

= [nformation security
= Cyber security

= Threat Assessment

= Material Control and Hi s

Accountability
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Post-9/11 Security Enhancements

= |icensee actions include:
— Augmented security forces

— Increasec
— Additiona
— Enhanced
— Expanded

law enforcement

— More restrictive site access
control measures

— Security officer work hour

controls

patrols

barriers

vehicle checks
cooperation with
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Reactor Securit

= Design Basis Threat
= Airborne Threats
= Security Assessments

= Force on Force
Exercises

= Inspections
= Rulemaking
= Integrated Response
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Materials Security

Panoramic Irradiators
Transportation Security
Transshipment Controls
Cesium Chloride

Coordination with Agreement
States |

Domestic Nuclear
Detection Office

National Nuclear Security
Administration

T 4 |
A AT ATOMIC !
+ ah s =

o 23e50ke.




Cyber Security

= Recent requirement IAW 10 CFR 73.5

= Nuclear Power Plant Licensees Only

= Develop and Submit Cyber Security Plans
= Radiological Sabotage Focus, not Design
= FERC/NERC Interface — Reliability
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Interactions with e ——

ADVISORY SYSTEM

Homeland Security e

satletal

—LEVAIED

= Comprehensive Reviews e

= Integrated Response Planning b

= Liaison Activities

= Homeland Security
Advisory System (HSAS)

= National Response Framework (NRF)

» Interagency Exercises

= National Infrastructure Protection Plan (NIPP)

LOW

50



NSIR’S Current Activities and
Initiatives

= Power Reactor Security Rulemaking

= Cyber-security

= Integrated Response Planning Exercises

= Proposed Emergency Planning Rulemaking
= COOP Activities

= Safeguards LAN/E-SAFE

= Force-on-Force Program Enhancements
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NSIR Small Business Contracting

Access to safeguard information and cyber-smarts require
security clearance and background checks

Within the small business program, NSIR has received technical

assistance for acquisitions that support the agency’s mission
and objectives

Successes —

— In FY 2010, four technical assistance acquisitions - totaling
$9M dollars - were set aside for small businesses
e General IT support
e Operations Center Information Management System Support Services

e Performance Based Oversight of Offsite Response Organization
Emergency Preparedness program

e Development of Emergency Response Tools
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Questions?
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Office of Administration (ADM),
Division of Contracts (DC) Presents:

Our Role

Our Organization

« Applicable Regulations,
Policies and Procedures

How We Procure Supplies
and Services and Award
Grants
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DC: Our Role

Develop and implement NRC-wide acquisition policies and procedures
Direct and coordinate acquisition and grant and financial assistance activities

Provide advice and assistance to NRC program officials relative to
procurement regulations, requirements and methods of meeting program
objectives

Provide oversight for regional procurement activities

Develop and administer overall agency guidance for contracting activities with
the U.S. Department of Energy (DOE) laboratories and other agencies

Provide oversight to ensure that appropriate procedures are followed in placing
and monitoring DOE laboratory agreements and agreements with other
agencies

Oversee acquisition training and certification and acquisition career
development programs

Oversee the NRC Purchase Card Program

Develop policy and procedures and oversee Agency practices to assure
compliance with the Office of Management and Budget Circular A-76 and the
FAIR Act
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DC: Our Organization

DC is a Division in ADM (see org chart at
)

DC personnel are Contracting Officers and Contract Specialists that
manage NRC acquisitions of supplies and services as well as NRC grants;
also have Procurement Analysts that manage NRC Acquisition Regulation
(NRCAR) and supplemental policies and procedures

DC Branches

Information, Management and Technology (IMT) Branch
Research, Resources and Grants (RRG) Branch
Materials, Security and Administration (MSA) Branch
Reactors, Safety and Licensing (RSA) Branch
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Organization Chart

Diwigion of Contracts Organization Chart
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DC: Applicable Regulations,
Policies and Procedures

* Federal Acquisition Regulation (FAR) (48 CFR Chapter 1)
( )

NRC Acquisition Regulation (NRCAR) (48 CFR Chapter 20)
( )

Volume 11 of NRC Management Directives (

Internal operating instructions and policies

Grants Opportunities and Procedures (

)
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DC: How We Procure Supplies and
Services and Award Grants

* Open Market

— for competitive
actions between $10k and $25k

— for competitive actions over $25k
— Statutory exceptions (e.g., 8(a) sole source, SDVOSB sole source)

GSA Federal Supply Schedules (GSA e-BUY at
or by contacting
vendors directly)

NASA Solutions for Enterprise-Wide Procurement (SEWP) IV Government-Wide
Acquisition Contract (GWAC) RFQ Tool

NRC Offices also may enter into Interagency Agreements with other federal
agencies in accordance with NRC Management Directives 11.7 (Placement and
Monitoring of Work with the U.S. Dept. of Energy (DOE)) and 11.8 (Placement
and Monitoring of Work with Federal Agencies other than DOE)

Grant opportunities ( )
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The Office of General Counsel
Presents:

Legal Perspective
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Office of General Counsel

—
. .
B —

« Contracting and Small Business update
Special NRC Contract Provisions/Clauses

« Conflict of Interest (COl)

* NRC Acquisition Regulation 2052.2009-570

- Same technical area
- Same or similar matter
- Potential bias

 Legal Update
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Tips On Conducting Business

Know your own market, your customers and
their needs!

Develop an appropriate marketing plan and
strategy to accomplish business objectives

Develop appropriate tools to implement
strategy (register with databases, develop
good capability statements)

Know the rules (e.g., Federal Acquisition
Regulations (FAR) and NRC Acquisition
Regulations)
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Tips On Conducting Business

Know your niche and company strengths
— Debriefs, win or lose

Focus on past performance, target similar
agencies

Know your customer’s agency forecast

Work with the Small Business, Project, and
Contracts Offices

Don’t discount subcontracting or simplified
acquisition options




U. S. N R C
5 UNITED STATES NUCLEAR REGULATORY COMMISSION
Protecting People and the E i

nyvironmen

Tips On Conducting Business

* Present a professional image:
— Capability statements & brochures
— Company Web site
— Past performance is key

 Maximize use of Federal programs:

— Get on GSA's Federal Supply Schedule,
GWAC's

— Get certified! (8(a), SDB, HUBZone)
— Register on FedBizOpps
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Tips On Conducting Business

» Know potential conflict of interests issues

» Participate in outreach activities and
Market! Market! Market!
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Attend the Quarterly Business Seminar to
Get to Know Your Customer

R .
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Market Research & Market Surveys

Respond to Market Research and demonstrate
interest, potential capacity and capability.
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DRAFT SOURCES SOUGHT SYNOPSEIS

THE U. &. NUCLEAR REGULATORY CONMMISSION (NRC) is issung this Sources Sought Synopsis as a
means of conductng market research or as a market survey to determine the availability and potantial
rechnical capability of the business community to provide all managsment, suparvision, administration,

and labor for the . Specific aclivities nclude: 1) ; 2) etc. Services are to
oe provided to the NRC in Rockville, MD. It is noted that these support services arz currently performed
oy the Federal Governmen: or independenly by It 15 estimated that approximately
orofessionzls, both Federal and non-Federal The acquisition will be for one (1) 12-month period
with four (4) 12-month options. The appllr:abln Morth Amarican Industry Classification System (NAICS)
code assigned to this prccuremsant is The Draft Stetemen: af Work for this effort will be posited in

Federal Business Opportunities (FedBizOpps) for referencs purposes on
THERE I3 NO SCLICITATION AT TH'S TIME. This request for capakility information does not constilute a
requast for proposal submssion of any Informstion in response to this market survey is purely voluntary;

the Government assumes no financial responsibility far any costs incurred

MANDATORY QUALIFYING CRITERIAC

If vour organization has the potenia capacity to perform these contract services, plzase provice the
following information: 1) Organization name, address, email address, Web site address and telephone
number as well as size and type of ownersnip for the organization; and 2) Tailored capability statements
addrassing the particulars of this effort, with appropriate documentation supporting claims of
organizational and staff capability. COrganizations responding to this market survey should keep in mirnd
that only focused and pertinent information is requested. IT significant subcontracting or teaming is
anticipated in order to deliver technica' capabilily, organizaticns should address the administrative and
management structure of such arrangements. Taking into account the magnitude of the scope of this
arofessional rzcruitment 2fiort, organizatons also should address the capacity of thair financial
nirastructure to coordinate and deliver contract performance. Althougn no geographic resiriction is
anticipated , If responding organizations are located outside the Washington Metropolitan area, indicate
now the organizaton woulc coardinate with the NRC program office located n Rockville, MO to provide
support to mullip'e sites. The Government will evaluate market information to
ascertain market capacity to 1) potentially provide the administrative support services consistent in scope
and scale with those described in this notice and othenwvise anticipated; 2) potential capacity to secure and
apply the full ranges of corporate financial, human capital and technical resources requir2d to successfully
oerferm similar requirements; 3) potential capability to implement a successful oroject management plan
that includes: compliance with tight program schedules; cost containment; meeating and racking
ocerformance; hiring and retention of key personnel; and risk mitigation; and 4) potential o provide services
under a performance based service acquisition contract.

Interzsted firms responding to this Sources Sought Syncpsis are encouraged to structure capability
statements in the order of the area of consideration noted abowve. All capability statements sent in
response to this notice must be submitted electronicaly, via e-mail, to . at {@nrc.gov, in
sither VIS Word, WordPerfect or Adobs Portable Documeant Format (FDF), within fifteen (15] business
days from the date of publication of this notice. This market survey is being conducted through the
FedBizOpps 0 reach the widest possible audience and o gather curren: market information.

DISCLAIMER AND NOTES:® Any organization responding tc this notice should ensure that its
response is complete and sufficiently detailed to allow the Government to determine the
organization’s potential capability and capacity to perform the subject werk. The Government may
provide access to the information contained in the response to a contractor providing acquisition
planning and strategic technical assistance support to the Government. Respondents are advised
that the Gowvernment is under no obligation to acknowledge receipt of the infocrmation received ar
provide feedback to respondents with respect to any information submitted. After a review of the
responses received, a pre-solicitation synopsis and sclicitation may be puklished in Federal
Business Oppertunities. However, responses teo this notice will not be considered adequate
responses to a solicitation.
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Key Sources of Assistance

« NRC SBCR Small Business Program and
Division of Contracts

« Small Business Administration
— Small Business Development Centers

— SCORE:
— Women’'s Business Centers:

— Center for Veterans Enterprise—
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Key Sources of Assistance

Procurement Technical Assistance Programs
— MD PTAP:
— VA PTAP:

Other agency Small Business Offices:
Minority Business Development Agency:

State and local Government resources
Chambers of Commerce
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Business.Gov

-3 Business.gov - Official Business Link to the U.S. Government - Microsoft Internet Explorer provided by USNRC

File Edit View Faworites Tools Help

OBack > B IiLI \ELI .;‘J ‘ /.- ) search LU-‘\( Favorites @v | - = é% L\:I T_LI

Address I:Ej http:f/business. gov/

Business

THE QFFICIAL BUSINESS LINK TO THE U.S. GOVERNMENT

' ';_
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roduce

ade Cakes..
HouSewareg

Have Business Questions? Get Answers.

= Visit the Small Business Comm unity
= Ask Questions. Discuss lssues
= Read Expert Insight & News

= Get Answers to Frequent Questions

4]

= Findl oans & Grants
= Register "Doing Business As”™
= Establish an L1 C. Corporation

= Get Info on Government Contracts

EBOOKMARK w™

Search Federal, State & Local Sites

| Search |

Stay CGompliant with Laws

Son up for e-mail updates

| B

:E[ http: //business.gov /businessdaw,
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Small Business Program Agenda

The NRC’s Quarterly Business Seminar on June 3,
2010

Asian American Conference on June 8th, 2010 in
Rockville MD

Veterans’ Conference on July 19t-22nd 2010 in Las
Vegas, NV

9TH Annual Hispanic Conference in Bethesda, MD




Awards

C ,@US NRC ¢s #7

STATES NUCLEAR REGULATORY COMMISSIO

The Best
Places to Work

IN THE FEDERAL GOVERNMENT

Excellence in Small Business Contract Performance
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For Further Information, Contact:

NRC’s Small Business Office:
1.800.903.SBCR (7227)

NRC’s Contracting Office:
301.492.3600
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Questions?
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