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3. Security Requirement (Revised 5/17/2010)

The NRC requires that all Contractors who are either developing or maintaining NRC information systems
comply with the prevailing version of the NRC Project Management Methodology (PMM). Work under this
task order requires full PMM compliance.

Also, the contractor shall:

¢ Develop the architectural design required to address and comply with all documented NRC
requirements and specifications.

» Utilize the Rational product suite as required by the NRC Project Officer and in compliance with the
prevailing NRC PMM. The contractor will be given access to NRC's rational system during this effort.

o Contractor staff must have a basic understanding of the Rational Product Suite to effectively version
control software, log defects and enhancements, and execute test scripts.

* Provide all system documentation that is within the scope of this contract.

The contractor shall use the Rational Suite Enterprise to develop the deliverables. Key Rational Suite
products used by the NRC are: . -

* RequisitePro - requirements management
» ClearCase - configuration management

e ClearQuest - change management

e TestManager — test management

» Rational Software Architect - creation and management of Unified Modeling Language (UML)

Unless otherwise specified, all deliverables developed under this task order must be formatted in Microsoft
Word, PowerPoint, Excel (version 2003 or later version as approved by the Project Officer), or PDF. The
templates used for each deliverable shall be developed by the Contractor and approved by the NRC Project
Officer. Any changes to these templates must be approved by the NRC Project Officer. ‘All deliverables and
supporting documentation gathered or developed under this task order may not be stored on any device or
piece of equipment that has not been approved by the NRC Project Officer.

Task 1 - Project Management

The Contractor shall provide a full range of security, business, IT project management, and consulting
services that assist in ensuring that the P8 Publishing system meets NRC standards and is performing to its
defined configuration, cost, schedule, and performance specifications/capabilities. This may include
performing independent technical assessments as well as supporting the development, implementation, and
continuous improvement of policies, procedures, guidelines, security documentation, and directives related
to or impacted by the IBM FileNet P8 system. These services encompass all areas of IT program and
project management oversight including, but not limited to, issues management, enterprise architecture,
information security, training, communications, organizational change, performance management, quality
management, and risk management.

Task 2 - Validate Requirements

The Contractor shall conduct activities to validate and document the publishing requirements. In this effort,
the Contractor shall hold workshops, conduct interviews, and otherwise obtain requirement specification
concurrence from representatives of the NRC staff. Following requirements validation, the Contractor shall
submit to the NRC proposed revisions to requirements documentation inciuding baseline use cases,
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consolidated in the system requirements specification document. Following revision, the Contractor shall
place the system requirement specification in a shared storage location (Share Point) pending NRC
approval.

Task 3 — High level Design

The Contractor shall document and present a high level Systems Archltecture Document defining the
technical approach to the solution. This document shall be submitted to the NRC for review and discussion.
Following revision, the Contractor shall place the System Architecture Document in a shared storage
location (Share Point) pending NRC approval. This phase shall include OIS/BPIAD, OIS/IRSD, and CSO
reviews and required updates to the SRS and SAD documents.

Task 4 - Develop P8 Publishing System

The Contractor shall develop and document the P8 Publishing System primarily using the System
Architecture Document (SAD). The Contractor shall provide briefings to NRC staff and shall prowde detailed
data to NRC on request addressing concerns.

Changes to the target deliverable shall be documented in a variance list to be stored as an addendum to the
approved SRS and SAD documents and provided to the NRC. The Contractor shall develop and configure
P8 Publishing functionality within the P8 ADAMS and P8 EHD environments to validate the architectural
design. The contractor shall support the NRC during this implementation up throtigh and including the
Transition Phase of NRC's Information System Development Life Cycle (ISDLC).
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