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PPL Susquehanna Team
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Opening Remarks

- » Recent Susquehanna Achievements

— Operating License Renewal achieved November 24,2009
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Susquehanna 2010-2011 Excellence Plan ppl

- Five Focus Areas

— Keep Each Other Safe

h

y Work Relations
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Susquehanna 2010-2011 Excellence Plan pp

* Focus Area # 2
Maintain Healthy Working Relationships - fostering an
environment of Trust and Accountability :

- Measuredsafety -»c';__ulture,fand SCWE éttfi.butes improved




Susquehanna 2010-2011 Excellence Plan

* Focus Area # 3 ;

Continuous Performance Improvement using
performance monltonng tools to improve performance




