UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 1V

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

May 14, 2010

Mr. Matthew W. Sunseri, President and
Chief Executive Officer

Wolf Creek Nuclear Operating Corporation

P.O. Box 411

Burlington, KS 66839

SUBJECT: SUMMARY OF ANNUAL PERFORMANCE ASSESSMENT MEETING WITH
WOLF CREEK NUCLEAR OPERATING CORPORATION

Dear Mr. Sunseri:

On May 11, 2010, representatives of Wolf Creek Nuclear Operating Corporation met with NRC
personnel at the New Strawn Community Center to discuss the Wolf Creek Generating Station
performance for the NRC inspection period from January 1 through December 31, 2009. The list
of attendees, a copy of the licensee’s presentation, and a copy of the NRC'’s presentation are
included as Enclosures 1, 2 and 3.

In accordance with 10 CFR 2.390 of the NRC'’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC’s Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agencywide
Documents Access and Management System (ADAMS). ADAMS is accessible from the NRC
web site at http://www.nrc.gov/reading-rm/adams.html (The Public Electronic Reading Room).

Sincerely,
IRA/

Geoffrey Miller
Chief, Project Branch B
Division of Reactor Projects

Docket: 50-482
License: NPF-42

Enclosures:
1. Attendance List
2. Wolf Creek Nuclear Operating Corporation Presentation Slides
3. NRC Presentation Slides
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Vice President Operations / Plant Manager
Wolf Creek Nuclear Operating Corporation
P.O. Box 411

Burlington, KS 66839

Jay Silberg, Esquire

Pillsbury Winthrop Shaw Pittman LLP
2300 N Street, NW

Washington, DC 20037

Supervisor Licensing

Wolf Creek Nuclear Operating Corporation
P.O. Box 411

Burlington, KS 66839

Chief Engineer

Utilities Division

Kansas Corporation Commission
1500 SW Arrowhead Road
Topeka, KS 66604-4027

Office of the Governor
State of Kansas
Topeka, KS 66612-1590

Attorney General
120 S.W. 10th Avenue, 2nd Floor
Topeka, KS 66612-1597

Chairman

Coffey County Courthouse
110 South 6th Street
Burlington, KS 66839

Chief, Radiation and Asbestos Control Section

Bureau of Air and Radiation

Kansas Department of Health and
Environment

1000 SW Jackson, Suite 310

Topeka, KS 66612-1366

Chief, Technological Hazards Branch
FEMA, Region VII

9221 Ward Parkway, Suite 300
Kansas City, MO 64114-3372
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PUBLIC MEETING ATTENDANCE

LICENSEE / FACILITY Wolf Creek Nuclear Operating Corp. / Wolf Creek
DATE / TIME May 11, 2010/ 6:00 p.m.
LOCATION New Strawn Community Center, New Strawn, KS
NAME (PLEASE PRINT) Organization Phone E-mail
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LICENSEE / FACILITY

Wolf Creek Nuclear Operating Corp. / Wolf Creek

PUBLIC MEETING ATTENDANCE

DATE / TIME

May 11, 2010/ 6:00 p.m.

LOCATION

New Strawn Community Center, New Strawn, KS

NAME (PLEASE PRINT)

Organization Phone E-mail
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PUBLIC MEETING ATTENDANCE

Wolf Creek Nuclear Operating Corp. / Wolf Creek

LICENSEE / FACILITY
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Introduction

Matt Sunseri



Wolf Creek Team

* Steve Hedges, Site Vice President

* Terry Garrett, Vice President Engineering

* Rick Gardner, Plant Manager

Station Performance

Steve Hedges



Current Station Performance

» Four cycles with substantive crosscutting
issue 1in Problem Identification and
Resolution, Evaluation (P.1.c)

« White performance indicators

— Safety System Functional Failures

— Unplanned Scrams

e Traditional enforcement

Nuclear Safety Culture
Self Assessment

« Wolf Creek’s nuclear safety culture supports
the Institute of Nuclear Power Operations’
Principles for a Strong Nuclear Safety
Culture

« Employees have a healthy respect for nuclear
safety

 Employees will not compromise safety for
production



Nuclear Safety Culture
Self Assessment

* Equipment performance

* Employees are not satisfied with current
performance

Nuclear Safety Culture
Self Assessment

Wolf Creek performance indicators are not
viewed as effective and are not used to
improve performance

Actions:
— Benchmarked to identify excellence in indicators

— More effectively communicate station
performance



Nuclear Safety Culture
Self Assessment

Identlﬁed Weakness————

» Personnel indicated that the organization’s
process for identifying and correcting latent
organizational weaknesses are not effective

« Survey examples:
— Lack of resolution of equipment problems

— Technical Training probation

« Addressing symptoms, not the problems

Recognition of
Latent Organizational Weaknesses

» Implemented risk-based approach to
corrective action

« Implemented state-of-the art analysis tools

« The result 1s improved ability to identify and
correct management and organizational
weaknesses

10



Corrective Action Program —
Evaluatlon Quahty

CR Evaluation Quality
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 Site Vice President
— Strategic focus
« Plant Manager
— Tactical, day-to-day focus

o Instituted a number of changes, all designed
to ensure focus 1s on safe reliable operation
of the plant

12



Key Actions
to Improve Station Performance

* Develop, implement and communicate a zero
tolerance policy for problems that adversely
affect our mission yet were avoidable

* Develop a station improvement plan to align
organization on most important plant
i1ssues/processes/equipment

13

Key Actions
to Improve Stat10n Performanee

. Identrﬁcatmn and resolutron of degraded condrtrons

— Improving the process for screening
operability/reportability to ensure consistency

— Adding specific content requirements for
operability determination evaluations to improve
quality

— Implementing a strategic planning process to fix
degraded conditions, thereby eliminating long-
standing issues

14



Key Actions
to Improve Statron Performance

Present human factor training to
planners and procedure writers

— Provide them tools to identify critical
steps and incorporate error-prevention
tools into our written work instructions
and procedures

15

Measurements of Success

F ewer operator challenges

Increased reliability of safety systems
Reduced transients

Reduced human errors

Healthy nuclear safety culture

16
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Wolf Creek
Generating Station
Annual Assessment Meeting

Reactor Oversight Program - 2009

Nuclear Regulatory Commission - Region IV
New Strawn, KS
May 11, 2010

Protecting People and the Environment




* Licensee Response and Re
* NRC Closing Remarks
- Break S .
NRC available to address public questions

3 Protecting People and the Environment

Region IV Organization

Elmo E. Collins
Regional Administrator

Chuck Casto
Deputy Regional Admini
ght Chamberlain y Caniano
Director Division of Reactor Projects Director Division of Reactor Safety

Tony Vegel : Troy Pruett
Deputy Director Deputy Director

Geoft Miller i : Regional Specialists
Branch Chief : L . o

Wolf Creek Project Engineers

Resident Inspectors Rick Deese
Chris Long Greg Tutak
Charles Peabody Nestor Makris

4 Protecting People and the Environment




NRC Performance Goals

~_inthe secure use and m'
radioactive matenals :

5 Protecting People and the Environment

Reactor Overs:ght Process

Protecting People and the Environment




‘Release Controls

« Worker Radiation Protection ,
Corrective Action Program  ~250 hrs
every 2 yrs
¢ Corrective Action Case Reviews  ~60 hrs/yr

7 Protecting People and the Environment

Significance Threshold

Inspection Fmqu__ ‘

Green: Very low safety i issue

‘White: Low to moderate safety ssue
: Substantial safety issue

Red: High safety issue

8 Protecting People and the Environment




Multiple/Rep.
Degraded
Cornerstone

lyﬁzéyréasing NRC Inspectio ‘Ef"fb S

Increasing NRC/Licensee Manageme‘ht’"l‘ volvement

Increasing Regulatory Actions

9 Protecting People and the Environment

National Summary of Plant
Performance

“Total

10 Protecting People and the Environment




National Summary

— Green
- White

— Red 0

" Protecting People and the Environment

esp ns ) pO
the residual heat removal sys m (
and 1 SL-IV violation) ‘ o

 Special Inspection (Inspection Report 2009007)
-~ Conducted in response to loss of offsite power
(7 Green NCVs)

12 Protecting People and the Environment




Special Inspection Results

= Operauons
-~ Engineering
- Maintenance

Protecting People and the Environment

Wolf Creek Assessment Results

" Assessment Followup Letter lssued May 5, 2010

moved Wolf Creek to Regulatory Response Column
(Column 2) based on White performance indicators
for Unplanned Scrams and Safety System
Functional Failures reported for first quarter 2010

14 Protecting People and the Environment




15

~ Substantive Cross-cutting Issue

actions.

Protecting People and the Environment

18

Wolf Creek
Assessment Summary

performance indicators
. Supplemental inspection per IP 95001 to be

performed in CY 2010

Protecting People and the Environment




Current Assessment Information
Available Online

Wolf Creek Current F

7 Protecting People and the Environment

Licensee Response and Remarks

18 Protecting People and-the Environmens




NRC Remarks

 Division of Reac: o

Protecting People and the Environment

Contacting the NRC

L Allegatlon@nrc gov
General information or'q

— Www.nrc.gov
— Select “What We Do” for Pubhc Affairs

20

Protecting People and the Environment

10



NRC Representatives

—(817) 860-81 00 (800) 952 9677 .

21 Protecting People and the Environment

Reference Sources

e Public Document Room
- 1-800-397-4209 (Toll Free)

22

Protecting People and the Environment

11
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