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Our Responsibility/Our Commitment

e Events in Fall of 2009

— Minimal safety impact — still unacceptable
— Our response was not appropriate
— We did not meet expectations

* Fundamental Changes Needed
— Management oversight
— Safety over production mindset
— Effectiveness of communications

— Questioning Attitude of all employees



Where We Are Now

* Phased, deliberate approach to startup
— Additional Oversight provided
— Restart Readiness Assessment

— Naval Product Process Line (NPPL)
Checklist/Requirements

— Safety Pause

— Performance Assessment positive



Where We Are Now

* Increased Communications
— Plan of the Day/Plan of the Week/Standup Meetings
— All Employee Meetings
— Roundtables
— Management by “walking around”

* Senior Engineering Watch/Senior Management
Observers continue

* NPPL Restarted: sequential area by area



Changed Focus on Expected Behaviors
(Conduct of Operations)

PERSONAL ACCOUNTABILITY: Clear, written
expectations, communication of issues,
management engagement

PROCEDURAL COMPLIANCE: Communication of
design intent

TECHNICAL INQUISITIVENESS: Questioning
Attitude

A WILLINGNESS TO StoP: Safety over Production

Positive Performance Evaluations




Better Defenses: Improved Tools

* Equipment and facilities
— NOx safety features
— Improved ventilation and support systems

* Procedures
— Walk down in all processing facilities
— Improved routing and operational review

* Management Systems
— Design Change Process
— Safety Review Process
— Corrective Action Program
— Work Control Center



Enhanced Sustainability:
Strengthening the Organization




Enhanced Sustainability:
Strengthening the Organization

Schedule
Cost



Next Steps

Blended Low Enriched Uranium Preparation Facility
(BPF) Uranium Metal/Oxide

— Evaluation, restart checklist complete
— Most stable, long running area in BPF

— Deliberate restart: U Oxide, Solvent Extraction,
Downblending

— Allows sequential startup of support systems
— Evaluate performance before moving on

BPF Uranium Aluminum to follow — using same restart
protocol

CDL UF6 sublimation requires re-engineering
Continued periodic evaluations
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