UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

April 26, 2010

Randall K. Edington,

Executive Vice President,
Nuclear and Chief Nuclear
Officer

Mail Station 7602

Arizona Public Service Company

PO Box 52034

Phoenix, AZ 85072-2034

SUBJECT: MEETING SUMMARY FOR PUBLIC MEETING WITH ARIZONA PUBLIC
SERVICE COMPANY

Dear Mr. Edington

On March 30, 2010, the NRC held a public meeting to present the NRC annual assessment of
Palo Verde Nuclear Generating Station’s safety performance for the period January 1 through
December 31, 2009. Also discussed was the status of performance improvement actions to
address the revised Confirmatory Action Letter items. The meeting was held at the Tonopah
High School Auditorium in Tonopah, Arizona. The meeting attendance list, a copy of the NRC
presentation, and a copy of the licensee presentation are included as Enclosures 1, 2, and 3.

In accordance with 10 CFR 2.390 of the NRC'’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC’s Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s Agencywide
Documents Access and Management System (ADAMS). ADAMS is accessible from the NRC
web site at http://www.nrc.gov/reading-rm/adams.html (The Public Electronic Reading Room).

Should you have any questions concerning the matter, we will be pleased to discuss them with
you.

Sincerely,

IRA/

Ryan Lantz, Chief
Project Branch D

Division of Reactor Projects

Dockets: 50-528; 50-529; 50-530
Licenses: NPF-41, NPF-51, NPF-74


http://www.nrc.gov/reading-rm/adams.html
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Enclosures:

1. Attendance List

2. Nuclear Regulatory Commissions Slides

3. Palo Verde Nuclear Generating Station Presentation
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@ USNRC
Palo Verde Nuclear Generating Station
Annual Assessment and Confirmatory Action

Letter Status Meeting

Reactor Oversight Program - CY 2009

Nuclear Regulatory Commission - Region IV
March 30, 2010

NRC Representatives

® Tony Vegel, Deputy Director/DRP
® Ryan Lantz, Branch Chief
® Ryan Treadway, Senior Resident Inspector

® Greg Pick, Senior Reactor Inspector




NRC Representatives (cont.)

® Joseph Bashore, Resident Inspector

®  Michelle Catts, Resident Inspector

®  Mica Baquera, Resident Inspector

®  Winston Smith, Reactor Engineer

e Laura Uselding, Public Affairs Officer

® Lauren Gibson, Reactor Systems Analyst

Purpose of Today’s Meeting

¢ A public forum for discussion of Palo Verde’s
performance

® Open dialogue between Palo Verde and NRC
» NRC to discuss Palo Verde performance

» Palo Verde response

° Present License Renewal Safety Inspection Results




fM?USNRC

I pz o the Easirariens

Agenda

® Reactor Oversight Process

® NRC Oversight Activities

® Plant Performance Results

® Licensee Response

® NRC Closing Remarks

® License Renewal Inspection Results
® Question and Answer Session

3 USNRC

P I dhlnrxu

NRC’s Mission

Protect public health and safety
and the environment
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) Frotecting People snd the Enviranment

NRC’s Strategic Goal’s

- Safety: Ensure adequate protection of public
health and safety and the environment

- Security: Ensure adequate protection in the
secure use and management of radioactive
material

/ U. S. N R C
: IR SR UL MGAL SIS LMo
Brotecting People and the Envirmunent

Reactor Oversight Process

¢ Two inputs used for performance assessment
® NRC inspection results

® Performance indicator data

® As performance declines NRC oversight
increases




Reactor Oversight Process

Inspectlon

-3 USNRC

I I h Envirmuonent

Historical Performance

® 2007 — NRC Team Inspection and
PVNGS assessment results identify key
areas for improvement

e Feb 2008 — Confirmatory Action Letter
issued

10
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Cdﬁfirmatory Action Letter (CAL)

® 12 key performance areas required improvement

> Yellow finding — voided ECCS piping

» White finding — emergency diesel failure
> Problem identification and resolution

> Human performance

> Engineering programs

11

» Resolution of past problems

» Safety culture survey

> Accountability

» Change management

> Emergency Preparedness

» Longstanding equipment concerns
» Backlog

CAL consisted of 454 specific actions

12
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Oversight
® Increased NRC management oversight

® Increased Inspections

® Over 1500 hours of additional inspection to review CAL actions
® 5 team inspections

® 10 person team inspection in Feb 2009

13

Oversight (cont.)

® Resident Inspections—approx. 3200 hrs

® Reglonal Specialist Inspections- approx.
hours

® Reactor Safety

® EFmergency Preparedness
® Fire Protection

® Security

e Radiation Protection

14




Assessment Results

® Palo Verde operated safely

® Confirmatory Action Letter addressed

® Notable improvement
® Jdentifying and fixing problems
® Human performance

NRC Planned Activities For 2010

® Comprehensive, safety focused inspections

® Additional inspections planned for verifying
improvements are being sustained

® Periodic public meetings

16
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. Pratecting People snd the Envirmsent

Licensee Response and Remarks

Randall Edington
Senior Vice President, Nuclear
and
Chief Nuclear Officer
Arizona Public Service Company

17

Tony Vegel, Deputy Director/DRP

18




" Contacting the NRC

¢ Report an emergency

> (301) 816-5100 (call collect)
® Report a safety concern:

» (800) 695-7403

> Allegation@nrc.gov

General information or questions

> WWW.Nrc.gov
> Select “What We Do” for Public Affairs
Victor Dricks, Public Affairs Officer, RIV
> 817-860-8128

» vld@nrc.gov

Reference Sources

® Reactor Oversight Process
> http://www.nrc.gov/NRR/OVERSIGHT/ASSESS/index.html

® Public Electronic Reading Room

> http://www.nrc.gov/reading-rm.html

® Public Document Room
> 1-800-397-4209 (Toll Free)

20
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License Renewal Process
:| Safgty i
| Review |

Independent
Review
(ACRS)

License Renewal |

Application 3 —
sureatoneC | (Hoangs b | WRC becisr
On Application

4

‘| Environmental
| Review
21

A

ense Renewal Inspection
Resulis

Scoping & Screening

Aging Management Programs

System Reviews

Reasonable Assurance

Applicant Comments

22
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Questions and Answers

23
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A POWERFUL ALLIANCE
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2nd Quartile  Next Milestone
Top Quartile -On The Horizon
Excellence . Destination

and where we are goin







Director |
Nuclear Requlatory Affairs
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__ #They move peopletoosoon
¢ They remove budgets too soon ‘toofar

_ + Their Standards and Expectauons aren t
high enough |
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Current Business Plan

We SAFELY and efficiently

generate electricity
for the long term

HUMAN PERF. / CONT, LEARKING COMMUNICATIONS m EMERGENCY PREPAREDNESS
pow | oo | o [ o e

2010-2013 Business Plan

We SAFELY and efficiently

generate electricity
for the Jong termn

| [t Tondng e | | [ cotemntiimes ]
. Programs & Processas/IT Cost Fifediveness / Business Aaznen StrategicPlanning @

DEPARTMENT PLANS

l - Homan Performance




Plant Manager
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m Nuclear

¢ Shutdown Risk Assessment

¢ Mitigating System Performance Index
m Industrial

+ Voluntary Protection Program

Voluntary Protection Programs
An OSHA Cooperative Program




L Assessment .
e

ctivities and Sta




m Future Activities and Plans
¢ Two Safety Culture Assessments in 2010
+ Continue to anchor Safety Culture
+ SCWE Training — Map and Enhance
_+ Bi-Annual Safety Culture Assessments
¢ Industry and Palo Verde Operating Experience

FE ..reftvmnsl’kglﬁe!dx‘-’m’n KRN




m Continued monitoring and evaluation of
cross-cutting aspects
+ Evaluation conducted for P.1.c (Evaluatlons)

‘ STARS common cause evaluation completed for‘
P.1.c (Evaluations)

- ' Site Integrated Business Plan |n|t|at|ves
¢ Issue Ownershlp
+ Causal Evaluations
¢ Pre-CARB reviews .
_ ¢ Department-level CAP Scorecards




m Self-Assessment Manager / organization
» Two-year Self-Assessment schedule

n lntegrate‘d Performance Assessments

= Self-Assessment Review Board

= Improving Trending and Analysis

I We BAFELY and efficiently
e electricily

:,Genétatidh
.Along term):




m Fundamentals
¢ lLeader Oral Boards

¢ Procedure Use and Adherence, Status Control, Clearance and
~ Tagging, Verifications, Communications

m Observation Program .
¢ One-over Leader Reviews for Quality
¢ Trending of éreas for improvement at department level
Coaching |
* ‘Coach—the-Coach training
Use ofthe Tools
+ Standards and Expectations Booklet
Systematic Trending and Analysis
+ Integrated Performance Assessments

Q@ﬁem‘w}effi%m‘fé’aﬁﬁmgmm aﬂd Human Performance
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Vice President
Nuclear Engineering
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op 10 oy COMMENTS SPFONSOR
1. Spray Pond Chamical Addition andg Fitration Chemical addition complete all 3 units; Acid addition in process; Filtration on hold Dan Feay
2. MSIVIFWIV Accumulatar Margin Maln Steam and Foed Water isolation pressura control valves scheduled 1R1S, 3R15, and 2R16 Jiem Taylar
3. Letdown Control System Instabitiy Teflan packing instalied, boosters rempvad from letdown vatves, backpressure mducod Mike Colvin
4. Charging Pump Roliability New plingers instatled on 8 of 9 pumps: New bladders being pi dandi Hed by Feh 201 delf Summy
$. _Plant Computer Systeni Refiabil CMCICOLSS upyrade n2R15, scheduled for 1R15 and 3R1S Doug Coxon
& PN System Inverter Reliability P tasks afigned with industry, Current settings changed in 3R14, 2R15. scheduled for 1R15 Rennis Swan
7. Fuel Building Lighting (SAFETY) Lighting Improvament modification funded and for 2011 Bill Chapin
8, Unit 2 Essential Cooling Water Tubt Leaks Mew 15508 — Tube raplacemeant in 2R16 {PVAR 3448425) Dayns Camey
% F Hydmzine Pump lmp Pump replacement medisication in RS, TR0, and IRTL Dan Frsy
) 10. Condansar integrity ) New Isniie - Condonser action plan due 4-18-2010 (PVAR 3446818} Geoiqe Andrews.

Site Second Top 10 Issues : - . ; i .
11, Safety Injuction System Venting Issuos Alter SI to allow tosting (~33% comp) Vant vaives In 1R13/IR15/2RIT Hika Calvin

Muw Issue '~ Cornact spray pond di (PVAR 3446020) ik Rantroe
;3_3_._§gray Pond Flow Wargin Recovery Margin recovery design modifications being auai PHC approval scheduled for April 2010 Joff Summy
14, 140.o0t Aux Bullding Ventitation Central Attion plan i Ef roview in prog Howatd Ridenhous
45. Polar Grane y PHC approved funding for Phase 1.design Study — target IR17 for first implema Mike Winsor
How 1ssue - Valve and controls action plan due 4-18-2010 {PVAR 3446934) Petn Borchast
17. Bornted Water Manngament ! Gask Pit Love: Indi Water Tank I In {845, 304G, and IR Danny Arhuckle
18, CEDMCS System Improvements A ic CEDM Timer Module (ACTHM) Upgrade scheduled for 1R18, 3R16, and 2R17 Miks Wityor
19. QSPDS Retiabitity QSPDS Plaxma Display Unit replacement schaduled for 1R18, 3R18, and 2R17 Mike Winsor
20..£DG Excitation System Relishility Automatic Voltage Regulator {AVR) upgrade In JR16, 2R17, $R17 Joll Summy
S =

§
ECCS Liquid Radwasta " Main H Unit 1
06 Loaks Cooling Tower. | S Hesi Pume O Feodwater. | Senvelfem | | sopmseas
i Improvemants G Pump 8cal : . Beduencar,

Rarch 2010

ipment Reliability Index

Site Total Index

) [PV \ ; 1 : I P 1 B s
Feb-09  Mar08  Agr0f  Mzy-00  Jun:08  JL0D  AUQ09  Gop08  Ocl00  Novi0S  Dec-09  Jand0  Fat10

l Site 3 72 (g 8 80 8 5 2} 8 8 B 81 80
Unit 4 48 85 =3 75 8 81 78 78 78 83 87 85 82
Unit 2 7 78 87 20 1] 90 87 87 87 89 ;21 78 B3
Unit 3 72 74 ks 78 74 78 I 78 79 83 78 80 77
. Top Quartily 39 &9 89 89 89 89 89 8g 88 ) a7 88 88

Month
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Hiring and Development Model...
Hiring for OUR Future

What do you want the organization o look like in 5 years, 10 years, 15 years?

70% - 90%

Planning for
OUR future
includes:

= Workforce Planning

%0¢€ - %0L

= Initial and Targeted Hires
= Performance Management
= Development and Retention

=« Compensation and Rewards

= Metrics / Effectiveness Reviews
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m Operator “pipeline”
= Engineering Legacy Program

~ = Maintenance Internship and Apprentlceship
Programs

m Craftsmanship Training
= Engineering Excellence Training

n Four-week Systems Class
+ 10 classes to date with 193 students

= Summer Internships

B ARIZONA STATE | THE UNIVERSITY
& INIVERSITY B C)F ARiZONA®

T
N7 NORTHERN | 4“,‘}
ARIZONA B ESTRELLA MOUNTAIN [
UNIVERSITY || COMMUNITY COLLEGE

A Maricopa Community College
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and Aft

 m Top half in all areas and top
~_quartile in most areas '
 m Select areas for top decile
m Areas for industry
leadership: )
+ SAEETY . L
+ Knowledge & Training -,
+ Craftsmanship (Field Focus)




_Executive Vice President and
Chief Nuclear Officer

SIBP i
' (2010-2013)

Focus Area

People G : : .
Water . ) ‘ Scel‘la‘no_ “A,, -
Security : B i
Population Shifts
Technical ‘ , Sce”
New Plants 4 : § . .
Nuclear Fuel  [SEE Bty Y W
International Growth | : *
Metallurgy

T




4

i
N




	PV MV EOC MS 3 30 2010.pdf
	PV EOC Attendance Sheet
	PV EOC Slides 2010
	PV EOC Presentation 2010

