PUSNRC NRC Strategic Plan

Strateqgic Goals

Strateqgic Objectives

Safety: Ensure adequate protection of public
health and safety and the environment.

Security: Ensure adequate protection in the secure £
use and management of radioactive materials.

Openness: The NRC appropriately informs and
Involves stakeholders in the regulatory process.

Effectiveness: NRC actions are high quality,
efficient, timely, and realistic, to enable the safe
and beneficial use of radioactive materials.

Operational Excellence: NRC operations use
effective business methods and solutions to
achieve excellence in accomplishing the agency’s
mission.
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Action Matrix Concept
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Response Response Cornerstone | Degraded Performance
Cornerstone

Increasing Safety Significance
Increasing NRC Inspection Efforts
Increasing NRC/Licensee Management Involvement

Increasing Regulatory Actions
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Physical Protection

= Security Inspections

= Force-on-Force Exercises

= Interagency Cooperation

= [ntrusion Detection & Assessment

= Response &Offsite Assistance [ 4
= Threat Assessment

CONFIDENTIAL

Components of Security

Guard Water Intrusion
Barriers Detection

System/

Fenceline

Information Security

Preventing Unauthorized
Disclosure

Protecting nuclear facilities requires all the security
[features to come together and work as one.
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Disclaimer: This map provides only general information regarding the current and
potential ISFS| licensees, based on various information sources that may be inexact
and may change.
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