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Agenda

Bob Braun Introduction
Carl Fricker Salem
John Perry Hope Creek

Bob Braun Conclusion
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Objectives

Industrial Safety Excellence
Equipment Reliability Excellence
Refueling Outage Excellence
Developing Our People

Running the Business
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Carl Fricker - Salem Vice President




9 Objectives

Industrial Safety Excellence
= Top Quartile

Equipment Reliability Excellence
= Excellent Fuel Reliability
= Equipment Reliability Index — Top Quartile
* INPO Index —Top Quartile




209 Objectives

Refueling Outage Excellence
= 2R17 Results
= 1R20 Preparation

Developing Our People
= Work Force Planning
= Leadership Development
= |ndividual Development




2009 Objectives

Running the Business

» Multi-discipline Team Led by Plant Managers
¢ Focus on Behaviors Ensures Sustainability
+ Employees Continue to Identify Procedure Improvements

= Financial Initiatives




John Perry - Hope Creek Vice President
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- 2009 Objectives

Industrial Safety Excellence
= |Industrial Safety — Positive Trend
= Radiation Safety ~ Top Quartile

Equipment Reliability Excellence

= Excellent Fuel Reliability
= Equipment Reliability Index — Top Quartile
= INPO Index —Top Quartile

Refueling Outage Excellence
= RF15 Results
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~ 2009 Objectives

Developing Our People
* Work Force Planning
= Leadership Development
“ Individual Development

Running the Business

= Financial Initiatives
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Conclusion

Bob Braun - Senior Vice President
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2010 Objectives

Safety Excellence

Equipment Reliability Excellence
Refueling Outage Excellence
Developing Our People

Running the Business
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