April 12, 2010

MEMORANDUM TO: Office Directors and Regional Administrators

FROM: James F. McDermott, Director IRA/ MCohen for
Office of Human Resources

SUBJECT: CALL FOR GRADUATE FELLOWSHIP REQUESTS

The Commission has approved using the Graduate Fellowship Program as one approach to
closing the agency’s skill gaps. There are a limited number of graduate fellowships available,
so needs must be identified and prioritized on an agencywide basis to focus resources on the
highest priority needs. This call is an opportunity for offices and regions to request sponsoring
graduate fellowships to close their critical skill gaps.

The Office of Human Resources is collecting the responses to this call and the Executive
Resources Board will review them and determine if using a graduate fellowship is a desirable
approach to closing the skill gap. Offices that are authorized to sponsor a graduate fellowship
must post a vacancy for a graduate fellowship position and select the fellow using a merit
selection process.

NRC normally provides 3-year graduate fellowships for employees to complete doctoral-level
degrees although 2-year fellowships to complete Master’'s-level study are sometimes given.
The sponsoring office provides the fellow’s FTE during the entire period of study and the fellow
returns to that office after the fellowship ends. The Office of Human Resources provides
funding for tuition, fees, and books throughout the fellowship.

To request a graduate fellowship, Office Directors and Regional Administrators should provide a
memorandum to me explaining their critical skill needs and why a graduate fellowship is an
appropriate means to close the skill gap. A template memorandum is enclosed. Please
forward requests to Jim Morris via e-mail at james.morris @nrc.gov or by mail GW4A18 by

May 17, 2010.

Enclosure:
As stated

CONTACT:  Jim Morris, HR/HRTD
301-492-2303
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MEMORANDUM TO THOSE ON THE ATTACHED LIST DATED: April 12, 2010

SUBJECT: CALL FOR GRADUATE FELLOWSHIP REQUESTS

Edwin M. Hackett, Executive Director, Advisory Committee
on Reactor Safeguards

E. Roy Hawkens, Chief Administrative Judge, Atomic Safety
and Licensing Board Panel

Stephen G. Burns, General Counsel

Brooke D. Poole, Director, Office of Commission Appellate Adjudication

James E. Dyer, Chief Financial Officer

Hubert T. Bell, Inspector General

Margaret M. Doane, Director, Office of International Programs

Rebecca L. Schmidt, Director, Office of Congressional Affairs

Eliot B. Brenner, Director, Office of Public Affairs

Annette Vietti-Cook, Secretary of the Commission

R. William Borchardt, Executive Director for Operations
Martin J. Virgilio, Deputy Executive Director for Materials, Waste,
Research, State, Tribal, and Compliance Programs, OEDO
Darren B. Ash, Deputy Executive Director
for Corporate Management, OEDO
Bruce S. Mallett, Deputy Executive Director for Reactor
and Preparedness Programs, OEDO
Nader L. Mamish, Assistant for Operations, OEDO
Kathryn O. Greene, Director, Office of Administration
Patrick D. Howard, Director, Computer Security Office
Roy P. Zimmerman, Director, Office of Enforcement
Charles L. Miller, Director, Office of Federal and State Materials
and Environmental Management Programs
Cheryl L. McCrary, Director, Office of Investigations
Thomas M. Boyce, Director, Office of Information Services
James F. McDermott, Director, Office of Human Resources
Michael R. Johnson, Director, Office of New Reactors

Michael F. Weber, Director, Office of Nuclear Material Safety
and Safeguards
Eric J. Leeds, Director, Office of Nuclear Reactor Regulation

Brian W. Sheron, Director, Office of Nuclear Regulatory Research

Corenthis B. Kelley, Director, Office of Small Business and Civil Rights
James T. Wiggins, Director, Office of Nuclear Security
and Incident Response
Samuel J. Collins, Regional Administrator, Region |
Luis A. Reyes, Regional Administrator, Region Il
Mark A. Satorius, Regional Administrator, Region I
Elmo E. Collins, Jr., Regional Administrator, Region IV
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MEMORANDUM TO: James F. McDermott, Director
Office of Human Resources

FROM: <Name of the Office Director or Regional Administrator>

SUBJECT: GRADUATE FELLOWSHIP REQUEST

<Name of the Office or Region> is requesting to sponsor a graduate fellow in <academic
field> at the <doctoral or master’s> level. The <office or region> acknowledges that the
fellowship will be filled through a vacancy announcement and that the <office or region> must
supply the fellow’s FTE for the entire <2-year or 3-year> fellowship period.

<Explain how the requested academic field is critical to the office or region’s mission.>
<Discuss the time-frame for the critical skill gap, does it exist now of is it projected in the
near term. Will the 2 or 3 years needed to complete a graduate fellowship address the
need in a timely manner?>

<State how you identified the critical skill need, SWP, lack of qualified personnel, inability
to perform work, etc. and any exacerbating circumstances such as unexpected
retirements or transfers.>

<Describe any approaches that have been pursued to close the gap such as external or
internal hiring, using national laboratories, contracting vehicles, etc.>

<Summarize how you determined that sponsoring a graduate fellow is the best gap
closure strategy.>
CONTACT: <Name of office or regional contact>

CC: James Morris, HR/HRTD
Peggy Etheridge, HR/HROP/RB
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