McNamara, Nancy
From:
Sent:
To:
Cc:
Subject:

Brand, Javier
Tuesday, December 01, 2009 10:14 AM
Kern, David; Bellamy, Ronald; Nimitz, Ronald; White, John; Tifft, Doug; McNamara, Nancy
Barkley, Richard
FW: State & Exelon Memorandum on Meeting to Discuss Courtesy Notification Protocol

FYI, here is the new voluntary communication protocol between Exelon anf the State
From: Janati, Rich [mailto: rjanati@state.pa.us]
Sent: Monday, November 30, 2009 5:30 PM
To: Brand, Javier

Cc: 'pamela.cowan@exeloncorp.com'
Subject: Fw: Memorandum on Meeting to Discuss Courtesy Notification Protocol
Hello Javier,

Here's the interim communication protocol we (Exelon and Commonwealth) developed for TMI outage and specifically,
the activities within the reactor building. This protocol is being treated as a voluntary communication protocol and not a

requirement imposed by the Commonwealth.
If you have any questions, please let me know.
Thanks,
Rich

From: Janati, Rich

Sent: Mon Nov 30 14:36:05 2009
Subject: FW: Memorandum on Meeting to Discuss Courtesy Notification Protocol

----Original Message ----From: keith.jury@exeloncorp.com [mailto: keith.jury@exeloncorp.com]
Sent: Wednesday, November 25, 2009 5:58 PM

To: Allard, David; French, Robert
Cc: Tamanini, Henry; Janati, Rich; Pamela.Cowan@exeloncorp.com
Subject: Memorandum on Meeting to Discuss Courtesy Notification Protocol

Gentlemen,
Thank you for hosting our discussion today. We thought that the meeting was very helpful and we came
away with a better understanding of the Commonwealth's goals regarding supplemental courtesy
communications, In turn, we hope that your Office has a better understanding of our alarm verification
procedures, as well as the fact that our monitors are very sensitive and occasionally may. detect (and
alarm) as a result of naturally occurring radiation from radon and other environmental conditions. As
you know, the monitors are set to alarm at low threshold sensitivities in order to signal a change of
condition inside the plant and not necessarily as an indication of any unsafe condition. The idea is to
give plant personnel notice of the changed condition in order to allow them an opportunity to investigate
and address the issue, if any.
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We understand that you would like courtesy notification of certain alarms, whether validated or not, that
occur in the containment area where the work is underway. While we agreed to continue these
notifications until closure of the temporary construction opening in the containment structure, we would
like to revisit the process with you early next week to determine whether we can fine tune the
notifications. We continue to think that notification of proven, false alarms will become burdensome for
both of our teams and may result in unnecessary distractions.
The below sets forth our understanding:
1.

2.

TMI will provide timely email notification to PEMA of any general area radiation or
airborne contamination alarm in the reactor building. Our goal will be to provide the
email notice in a timely manner (i.e, in the order of 90 minutes or less) from the alarm
and to indicate whether our investigation has verified the cause of the alarm.
The email will be addressed to the PEMA EOC and Rich Janati.

3.

A sample of the email notice shall be in the following typical format: "A __ alarm
activated at [time] at [location]. TMI has conducted an investigation of the alarm and
[has concluded that the alarm was spurious], [has concluded that the alarm was valid
and appropriate actions have been taken] or [has been unable to ascertain the validity
of the alarm]." The email will also state if any follow-up information is planned to be
provided.

4.

In the event that TMI is unable to ascertain the validity of the alarm within the first
90 minutes, but later determines that the alarm is spurious, TMI will close out the
matter with an email stating: "A __ alarm was previously reported that occurred at
[time] and [location]. TMI has verified that the alarm was spurious."

We understand that the notifications described above are supplemental courtesy notifications and are not
intended to replace any other notification protocol currently in place.
Regards,
Keith R. Jury
Vice President - Licensing & Regulatory Affairs
Exelon Generation Co.
(630) 657-2800
************************************************** This e-mail and any of its attachments

may contain Exelon Corporation proprietary information, which is privileged, confidential, or subject to
copyright belonging to the Exelon Corporation family of Companies. This e-mail is intended solely for
the use of the individual or entity to which it is addressed. If you are not the intended recipient of this email, you are hereby notified that any dissemination, distribution, copying, or action taken in relation to
the contents of and attachments to this e-mail is strictly prohibited and may be unlawful. If you have
received this e-mail in error, please notify the sender immediately and permanently delete the original
and any copy of this e-mail and any printout. Thank You.

2

