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MFFFPEm Resource

From: Tiktinsky, David
Sent: Thursday, March 04, 2010 1:03 PM
To: Cleavenger, Sabrina
Cc: Morrissey, Kevin; MFFFHearingFile Resource; Oesterle, Eric
Subject: FW: MOX Questions of Draft MPQAP Rev 9.doc

Follow Up Flag: Follow up
Flag Status: Flagged

Answer from Dealis. 
 
-----Original Message----- 
From: Gwyn, Dealis W. [mailto:DWGwyn@moxproject.com]  
Sent: Thursday, March 04, 2010 8:35 AM 
To: Tiktinsky, David 
Subject: Re: MOX Questions of Draft MPQAP Rev 9.doc 
 
Dave  
 
I'll forward this along; however I should point out that LA Chapter 4 describes the organization as currently 
planned for operations while the MPQAP organization is the current organization. 
 
Dealis 
 
-----Original Message----- 
From: Tiktinsky, David <David.Tiktinsky@nrc.gov> 
To: Gwyn, Dealis W. 
CC: Oesterle, Eric <Eric.Oesterle@nrc.gov>; Morrissey, Kevin <Kevin.Morrissey@nrc.gov>; MFFFHearingFile 
Resource <MFFFHearingFile.Resource@nrc.gov> 
Sent: Thu Mar 04 08:05:16 2010 
Subject: FW: MOX Questions of Draft MPQAP Rev 9.doc 
 
one additional question 
 
From: Cleavenger, Sabrina  
Sent: Wednesday, March 03, 2010 12:04 PM 
To: Tiktinsky, David 
Cc: Arroyo, Damaris 
Subject: MOX Questions of Draft MPQAP Rev 9.doc 
 
  
 
Dave, 
 
  
 
Here is another question for MOX (there seems to be some disagreement between Chapter 4 of the License 
application and the QAPD: 
 
  
 
I have also attached the complete list of questions, which has been updated to reflect the additional questions I 
have passed along. 
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Section 1 – Organization 
 
  
 
1. Section 4.2.2, “Quality Assurance Function,” of the MOX License Application states that “The manager 
of the quality assurance QA function is responsible for maintaining the MOX Services Project Quality 
Assurance Plan (MPQAP) and reports directly to the MOX Services President. This function is independent of 
the organizations responsible for performing quality affecting work and is independent of cost and schedule 
considerations. This function may be assigned other duties; however, these duties are not allowed to 
compromise the independence of this function or to prevent attention to quality assurance matters. The 
manager of the QA function has the same access to the MOX Services President as the line managers of other 
functional areas of the MFFF. 
 
The manager of the QA function is responsible for identifying quality problems, recommending and verifying 
implementation of solutions, and ensuring further work is controlled until the unsatisfactory conditions has been 
corrected. The manager of the QA function is responsible for approval of the subcontractor quality assurance 
programs, oversight, and audit functions. The manager of the QA function also interfaces with NRC, 
stakeholders and other governmental agencies regarding the QA requirements, compliance with QA 
requirements, and resolution of QA concerns. These functions are accomplished by delegating and assigning 
responsibility to qualified personnel. 
 
  
 
The QA manager is the only key management position in the QA organization. The minimum qualifications for 
the QA Manager position are a Bachelor’s degree (or equivalent), four years of quality assurance-related 
experience, two years of nuclear industry experience, and one year of supervisory or management 
experience.” 
 
            Section 1.2.2, “Vice President Project Assurance,” of the MPQAP states that: 
 
The MOX Services Vice President Project Assurance reports directly to the MOX Services President.  He is 
responsible for the Quality Assurance Program, Licensing and Regulatory Compliance. 
 
Reporting to the Vice President Project Assurance is the Director of Quality Assurance, Licensing Manager 
and the Regulatory Compliance Manager.  
 
The Director of Quality Assurance is independent of the managers responsible for performing quality-affecting 
work and is independent of cost and schedule considerations.  He is responsible for maintaining the MOX 
Project Quality Assurance (QA) Plan and verifying its effective implementation at applicable MOX Services 
work locations.  This position is independent of the managers responsible for performing quality-affecting work 
and is independent of cost and schedule considerations.  Procedures are approved by the manager 
responsible for the performance of the activities being controlled, procedures that directly implement the 
MPQAP requirements will obtain the concurrence of the quality assurance organization.  MOX Services Quality 
Assurance will witness and/or perform specified testing and inspections of IROFS. 
 
Reporting to the Director of Quality Assurance is the Quality Control Manager and the Quality Assurance 
Manager. 
 
This organization is shown in Figure 1-2, Project Assurance Organization.  The Quality Control Manager is 
responsible for the QC inspection program, performance of in-process and final inspections, certification of 
inspectors, performance of shop inspections and managing the nonconforming item program. The QA 
Manager is responsible for the performance of internal oversight (audits, assessments, monitoring of activities, 
supplier oversight, audits, surveillances, supplier QA Manual review, review of technical documents and 
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procedures, managing the corrective action program, and performing trend analysis).  This organization will 
evolve to support activities throughout the life of the project. 
 
Note: For this document, monitoring is defined as observing an activity as it is being performed or by review of 
documentation to verify conformance to established procedures. Condition Reports are issued for activities not 
complying with procedures.  This activity is not used to document acceptance or approval of data or activities. 
 
The Director Quality Assurance may be assigned other duties; however, none of these duties are allowed to 
compromise the independence of this function or to prevent needed attention to QA matters.  As a direct 
report, the Director Quality Assurance has the same access to the President as the line managers of the 
various functional areas of the project.   
 
This position is able to:  
 
·         Identify quality problems  
 
·         Initiate, recommend, or provide solutions  
 
·         Verify implementation of solutions  
 
·         Assure, if applicable, that further processing, delivery, installation, or use is controlled until proper 
disposition of a nonconformance, deficiency, or unsatisfactory condition has occurred. 
 
The Licensing Manager provides planning and execution of MFFF licensing activities, including interfaces with 
regulatory agencies, and managing the preparation and maintenance of the MFFF license application.  This 
function is responsible for direct interface with the U.S. Nuclear Regulatory Commission (NRC) and the 
coordination between the U.S. Department of Energy (DOE) and the NRC for the MFFF license application. 
 
The Regulatory Compliance Manager provides planning and execution of compliance activities, including 
interfaces with regulatory agencies, and managing the preparation and maintenance of the MFFF license 
application.  This function is responsible for regulatory compliance and the direct interface with the U.S. 
Nuclear Regulatory Commission (NRC) and the coordination required between the U.S. Department of Energy 
(DOE) and the NRC for the MFFF regulatory application.” 
 
Please review these position descriptions and provide verification of the responsibilities of the VP of QA, 
Director of QA, and QA Manager.  There is a lot of overlap in certain aspects of the position descriptions, so it 
is unclear with whom certain QA program responsibilities and reporting authorities reside. 
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