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To license and regulate the nation’s civilian use

of byproduct, source and special nuclear

Our Mission
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of byproduct, source and special nuclear

materials to ensure adequate protection of

public health and safety, promote the common

defense and security, and protect the

environment.



Seminar Agenda

• Introduction

• Agency Mission, Goals and Objectives

• Small Business Program 
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Tools and Services 

• Program Office Presents 
Chief Financial Officer

• Acquisition Program

• Legal Perspective 

• Future Outlook



Who We Are

• The Energy Reorganization Act 
of 1974 established the 
independent U.S. NRC to 
reg late commercial ses of
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regulate commercial uses of 
nuclear material

• Other duties of the former 
Atomic Energy Commission 
were assigned to Department of 
Energy



• Safety: Ensure the protection of public health and 
safety and the environment

NRC Mission Goals
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y

• Security: Ensure the secure use and management 
of radioactive material



• Nuclear reactors - commercial power reactors, 
research and test reactors, new reactor designs

• Nuclear materials - nuclear reactor fuel,

NRC Regulates
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Nuclear materials nuclear reactor fuel, 
radioactive materials for medical, industrial and 
academic use

• Nuclear waste – transportation, storage and 
disposal of nuclear material and waste, 
decommissioning of nuclear facilities

• Nuclear security – physical security of nuclear 
facilities and materials from sabotage or attacks



• Establish rules and regulations
• Issue licenses

NRC Primary Functions
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• Provide oversight through inspection, enforcement 
and evaluation of operational experience

• Conduct research to provide support for regulatory 
decisions

• Respond to emergencies



NRC Profile

• Agency Budget
$1.04 billion for FY 2009
$1.07 billion for FY 2010
$1.05 billion for FY 2011
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• Agency Headquarter in Rockville, 
MD; 

• Region I, located in King of Prussia, 
Pennsylvania 

• Region II, located in Atlanta, 
Georgia 

• Region III, located in Lisle, Illinois 
• Region IV, located in Arlington, 

Texas



NRC Profile

• FY 2009 Total Contracting – more than 
$225 million

• Over 4,000 employees; almost 3,000 at HQ
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Over 4,000 employees; almost 3,000 at HQ

• Previous Fiscal Years rated by the Small 
Business Administration as a “Green”
agency on the annual Small Business 
Procurement Scorecard Goals and 
Accomplishments and acceptable Progress 
Performance Reports.



Major Program Offices

• Office of Nuclear Reactor Regulation

• Office of New Reactors 

• Office of Nuclear Material Safety and
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Office of Nuclear Material Safety and 
Safeguards

• Office of Nuclear Regulatory Research

• Office of Nuclear Security & Incident 
Response

• Office of Federal and State Materials and 
Environmental Management Programs



Major Program Offices

• Office of Investigations

• Office of International Programs

• Computer Security Office
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Computer Security Office

• Office of the Chief Financial Officer

• Office of Information Services



What NRC Buys

• Information technology, products, services 
and solutions 

• Administrative support
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Administrative support

• Engineering support

• Technical research & assistance 

• Construction

• Auditing & financial management

• Training



Small Business Goals and 
Accomplishments as of March, 2010 
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Laws, Executive Order and  Laws, Executive Order and  
Implementing Regulations, Supporting Implementing Regulations, Supporting 
Small BusinessSmall Business--related Public Policiesrelated Public Policies
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• Small Business Act, as amended

• Public Law 95-507

• Executive Orders

• FAR Part 19 and Agency Regulations “maximum

practicable opportunities”

• NRC Supplemental Acquisition Regulations



SmallSmall Businesses Are Important!Businesses Are Important!

Small Businesses are Critical to the Small Businesses are Critical to the 
Economic WellEconomic Well--Being and Security of the Being and Security of the 

NationNation

15

• Creates virtually all of the net new jobs added 
to the economy

• Provides 67 % of workers with their first jobs
• Employs 53% of the private work force
• Accounts for 51% of private sector output
• Accounts for 47% of all sales in the country



Small Businesses Are Important!Small Businesses Are Important!

• Produces 40% of the gross national products
• Represents 96% of all U.S. exporters
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• Invents more than half the Nation’s technological 
innovation, while accounting for 28% of jobs in high 
technology sectors

• Are critical to the Nation’s supplier base, flexible and 
competitive

• Dedicate senior management to contract support 
and performance



Small Business Program 

• Implements the Federal Small Business 
Program at the NRC: conducts acquisition 
oversight; recommends acquisition and small 
business contract strategies set asides and
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business contract strategies, set-asides and 
sources; counsels and trains agency contract 
and program officials; supports agency market 
research and other acquisition program efforts

• Engages in various operational program 
activities--outreach, training counseling and 
technical assistance--to ensure maximum 
practicable acquisition opportunities at the prime 
and subcontract level for all types of small 
businesses



Small Business Program CustomersSmall Business Program Customers

• NRC Program, Contract Officials, Businesses &  
Others

• Small Businesses including those owned by:
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• Small Businesses, including those owned by:
- Disadvantaged (SDBs) - includes SBA certified  
8(a) firms

- Women 
- Historically Underutilized Business Zone Concerns      
(HUBZones)

- Veterans
- Service-Disabled Veterans (SDVOSBs)



Small Business Program CustomersSmall Business Program Customers

• “Other than Small Businesses” or Large Businesses, 
Non-Profits, and Universities

Trade Associations Chambers of Commerce
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• Trade Associations, Chambers of Commerce,                 
and other private organizations

• Congress

• Federal agencies, State, local, and county 
governments



Program Tools And Services

Market research and capability reviews
• Acquisition strategy assistance
• Counseling and assistance to agency 

officials

20

officials
• Outreach and Counseling 

SB Federal, Congressional, local 
government, and business sponsored 
Procurement Fairs 
– Liaison between agency officials and 

business community



Program Tools And Services

• Represents agency to other Federal 
agencies, congress, Federal task forces and 
on other matters

• Annual Forecast of NRC Contracting

21

• Annual Forecast of NRC Contracting 
Opportunities:  http://www.nrc.gov/about-
nrc/contracting/forecast.html

• Quarterly Business Meet & Greet Seminar 
• NRC Web site: http://www.nrc.gov
• Negotiates Socioeconomic Goals with the 

U.S. Small Business Administration 
www.sba.gov



Tools And Services

• 8(a) Sole Source & Competitive
• Service-Disabled Veteran-Owned Sole 

Source & Set-Aside
HUBZ S l & d P i
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• HUBZone Sole source & and Price 
Adjustment

• Partial Small Business Set-Aside
• Small Business Set-Aside 
• Veteran Small Business Support
• Woman-Owned Small Business Support
• Subcontracting Programs and Plans



Program Office Presents: 
Office of the Chief Financial 
Officer
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• Pre-solicitation

• Award

• Post Award



Office of the 
Chief Financial Officer
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Presented by:

Jim Dyer
Chief Financial Officer
March 4, 2010



Office of the Chief Financial Officer
Jim Dyer, Chief Financial Officer

Milton Brown, Deputy Chief Financial Officer

Division of Planning and Budget

Reggie Mitchell, Budget Director
Gordon Peterson Deputy Budget Director

Resource Management Staff

Richard Rough, Director

Division of the Controller

Cynthia Rheaume, Controller
Michele Kaplan Deputy Director

Financial Systems 
Development Staff/FAIMIS 

Implementation Team

R. Dofat
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Gordon Peterson,  Deputy Budget Director

Planning and Performance Management Branch
Joel Mattingley, Branch Chief

Budget Analysis Branch
Russell Allwein, Branch Chief

Funds Allocation and Reporting Branch
Patrice Williams-Johnson, Branch Chief

Financial Services Branch
Mary Matheson, Branch Chief

Financial Systems Branch
Amanda Flo, Branch Chief

January 2010

Michele Kaplan, Deputy Director

Financial Reporting and Analysis Branch
Vacant, Branch Chief

Accounts Receivable/Payable Branch
Mona Williams, Branch Chief



OCFO supports the following NRC 
Mission areas :

Strategic Plan

Performance Budgeting 

Performance Improvement
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Performance Improvement

Financial Management/Systems/Reporting

Internal Controls

Fee Policy and Billing

Financial Services 



Payroll Services

Time and Labor Services 

Travel Services

Supporting NRC Employees
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Travel Services

Other Payments (e.g., training, vendors)



Chairman’s Initiatives for OCFO

Continue to Improve Budget Development

Improve Budget Execution

Modernize Financial Systems
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Modernize Financial Systems



BACKGROUND

29

BACKGROUND



OCFO Contacts

Jim Dyer Chief Financial Officer 415-7322

Milton Brown Deputy Chief Financial Officer 415-7501

Reggie Mitchell Director, DPBA 415-7540
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Reggie Mitchell Director, DPBA 415 7540

Cynthia Rheaume Controller 415-6538



OCFO Financial Services

Time and 
Labor

HRMS Help Desk 415-1234

Travel John Walker 415-6259
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Payroll NBC/DOI 1-888-FOR-1NBC 
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Division of Contracts Presents:

• Pre-solicitation
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• Award

• Post Award



Organization Chart
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DOE Lab Agreements

•1/3 of NRC procurement dollars (9 DOE labs)

–Energy Reorganization Act of 1974

Management Handbook 11 7
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–Management Handbook 11.7

(NRC Electronic Reading Room)

–Orders placed with DOE operations office 
overseeing DOE lab

•Look for Subcontracting Opportunities 

–Market to The DOE and the prime contractors



Acquisition Planning

• Ensures needed resources can be obtained 
and are available at the time they are needed 
and conducts market research, as 
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appropriate

• Establishes a milestone schedule that lists 
activities for contract award actions, contract 
performance, and deliverables to be 
produced



Acquisition Planning

• Explores all government and contractor 
resources such as:
– Government Inventories

P i li
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– Previous suppliers
– Small Business Office
– FedBizOpps
– GSA Schedule Program and other agency 

contract
– Technical Program and Contracting Official 

knowledge of Marketplace



The Acquisition Milestone Plan Of 
Action Includes, But Is Not Limited To:
• Sources

• Competition

• Market Research

• Priorities, 
Allocations and 
Allowances
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• Market Research

• Source-Selection 
Process

• Method of acquisition, 
i.e. sole-source, 
competitive

• Budgeting and 
Funding

• Product Descriptions

• Contractor versus 
Government 
Performance

• Inherently 
Governmental 
Functions

• Management 
Information 
Requirements



The Acquisition Milestone Plan Of 
Action Includes, But Is Not Limited To:

• Make or Buy Decisions
T t d E l ti
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• Test and Evaluation
• Logistic Considerations
• Government Furnished Property and 

Information
• Environmental and Energy Conservation 

Objectives
• Security Considerations



The Acquisition Milestone Plan Of 
Action Includes, But Is Not Limited To:

• Milestones for the Acquisition Cycle

41

q y
• Acquisition Plan Contacts
• Legal review
•   Solicitation RFP/IFB
•   Technical evaluations
• Performance Reviews



Acquisitions Actions

• Notify Vendors 
about Pending 
Request for 
Proposal (RFP)

• Synopsize

• Issue the 
RFP/Invitation for 
Bids (IFB)

• Receive  Proposals
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Synopsize 
Requirement/FedBi
zOpps

• Finalize Statement 
of Work (SOW)

• Special 
Approvals/Notificati
on to SBA, Office of 
Counsel or 
Chairman Level 
Concurrence

p
• Evaluation of 

technical and 
pricing/cost 
proposals received

• Establish the 
Competitive Range

• Notify Offerors in 
Competitive Range



Acquisitions Actions

• Conduct discussions (if necessary) with 
offerors within the Competitive Range

• Conduct Oral Proposals (if appropriate)
C d t Fi l E l ti
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• Conduct Final Evaluations
• Prepare Final Documentation
• Award of Contract
• Post Award Briefing of all unsuccessful 

offerors
• Conduct Post Award Meeting (Kick-Off)
• Review Contractor Past Performance 



Market Research

• Obtaining source lists of similar items from other 
contracting activities or agencies, trade
associations, or other sources
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• Sponsor meetings or hold presolicitation 
conferences to involve potential offerors early in 
the acquisition process

• Reviewing catalogs and other generally available 
product literature published by manufacturers, 
distributors, and dealers or available online



Tips for Bidding/Proposing on 
Contracts

• Read the IFB/RFP completely
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• Understand the SOW, evaluation criteria, 
special instructions, mandatory qualifying 
criteria, payment terms, key personnel

• Address past performance, teaming, 
management control, limitations on 
subcontracting compliance and 
product/service delivery



Ways To Be Proactive

• Review the Federal Register notices and OMB 
requirements

• Read the trade press in your industry area
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• Read GAO, Inspector General reports

– Why? Is a heavily criticized program ready for 
change? How could you solve the problem(s)?

• Review FPDS-NG to understand contract 
spending

• Read appropriation bills and follow the $



The Office of General Counsel 
Presents:

Legal

4747

Legal 

Perspective



Office of General Counsel

• Contracting and Small Business update
Special NRC Contract Provisions/Clauses

• Conflict of Interest (COI)
NRC A i iti R l ti 2052 2009 570
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• NRC Acquisition Regulation 2052.2009-570
www.nrc.gov/about-nrc/contracting/48cfr-
ch20.html

- Same technical area
- Same or similar matter
- Potential bias

• Legal Update



The Small Business Program 
Operations

• Pre-solicitation
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Pre solicitation

• Award

• Post Award



Small Business Program Tools And 
Services

Market research and capability reviews
• Acquisition strategy assistance
• Counseling and assistance to agency
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Counseling and assistance to agency 
officials

• Outreach and Counseling 
SB Federal, Congressional, local 
government, and business sponsored 
Procurement Fairs 
– Liaison between agency officials and 

business community



NRC’s Web Page
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Small Business Web Page
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part IPart I
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part IIPart II
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Forecast of Contract OpportunitiesForecast of Contract Opportunities
Part  IIIPart  III
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Tips On Conducting Business

• Know your own market, your customers and 
their needs! 

• Develop an appropriate marketing plan and     

5757

strategy to accomplish business objectives
• Develop appropriate tools to implement 

strategy (register with databases, develop 
good capability statements

• Know the rules (e.g., Federal Acquisition 
Regulations (FAR) and NRC Acquisition 
Regulations

• Know conflict of interests potential issues



Tips On Conducting Business

• Know your niche and company strengths
• Focus on past performance, target similar 

i
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agencies
• Know your customer’s agency forecast  
• Work with the Small Business, Project, and 

Contracts Offices
• Don’t discount subcontracting or simplified 

acquisition options



Tips On Conducting Business

• Present a professional image:
– Capability statements & brochures
– Company Web site
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Company Web site 
– Past performance is key 

• Maximize use of Federal programs:
– Get on GSA’s Federal Supply Schedule, 

GWAC’s  
– Get certified! (8(a), SDB, HUBZone)
– Register on FedBizOpps



Tips On Conducting  Business

• Know the rules (e.g., Federal Acquisition 
Regulations (FAR) NRC Acquisition Reg

60

g ( ) q g
• Know conflict of interests potential issues

• Participate in outreach activities and    
Market! Market! Market!



Quarterly Business Meet & GreetQuarterly Business Meet & Greet
SeminarSeminar
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Market Research 

Respond to Market Research  and demonstrate 
interest, potential capacity and capability.
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Market research includes varied market survey Market research includes varied market survey 
techniques that ascertain qualified sources capabletechniques that ascertain qualified sources capable

Market Surveys
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techniques that ascertain qualified sources capable techniques that ascertain qualified sources capable 
of satisfying the Government’s requirements by of satisfying the Government’s requirements by 
evaluating the interest, capability and capacity of evaluating the interest, capability and capacity of 
industry.  This evaluation of the marketplace industry.  This evaluation of the marketplace 
through use of varied techniques may range from through use of varied techniques may range from 
simple telephone contacts with experts regarding simple telephone contacts with experts regarding 
similar requirements to more formal “Sources similar requirements to more formal “Sources 
Sought” announcements in FedBizOpps.Sought” announcements in FedBizOpps.



Example of Sources Sought Example of Sources Sought 
SynopsisSynopsis
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Key Sources of Assistance

• NRC SBCR Small Business Program and 
Division of Contracts Offices

• Small Business Administration
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– Small Business Development Centers
– SCORE:  www.score.org  
– Women’s Business Centers: 

www.womenbiz.gov
– Center for Veterans Enterprise—vetbiz.gov



Key Sources of Assistance

Procurement Technical Assistance Programs
– MD PTAP: www.mdptap.umd.edu 
– VA PTAP: www.vaptap.org
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VA PTAP: www.vaptap.org 
• Other agency Small Business Offices: 

www.osdbu.gov 
• Minority Business Development Agency: 

www.mbda.gov 
• State and local Government resources
• Chambers of Commerce.
• www.business.gov



Business.Gov
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Future Outlook

• Senior level endorsement of the Small Business 
Program

• “Green” or Excellent Ratings
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• Increased focus on goals and accomplishments 
by program offices  

• Helmets to Business
• Mentor-Protégé Program
• SBIR/ STTR Programs



Small Business Program Agenda

• Small Business Initiative Procurement on March  
17,  2010 in Largo, MD http://www.pgcedc.com

4th Ann al Federal Proc rement Conference on
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• 4th Annual Federal Procurement  Conference on 
April 12, 2010 in Arlington, VA 

www.actgov.org/SBC2010

• 2010 OSDBU Conference on April 21, 2010 in 
Chantilly, VA http://www.fbcinc.com/osdbu

• Congressional Procurement Conference & Expo on 
May 5, 2010 in Rockville, MD



Small Business Program Agenda

• The NRC’s Quarterly Business Seminar on June 3, 
2010 http://www.smallbusiness@nrc.gov
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2010   http://www.smallbusiness@nrc.gov

• Asian American Conference on June 8th, 2010 in 
Rockville MD.  

• Veterans’ Conference on July 19th-22nd 2010 in Las 
Vegas, NV 
http://www.nationalveteransconference.com

• 9TH Annual Hispanic Conference in Bethesda, MD 



Awards

7171



For Further Information, Contact:

NRC’s Small Business Office:

7272

1.800.903.SBCR (7227)

smallbusiness@nrc.gov

NRC’s Contracting Office:

(301) 415-6655



Questions ?

7373

Questions ?
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