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Zricing Structure

_Base Year Prlcm 3 1’ 2010 2 28 2011

000201

Tool Specialist (SOW 5.2)

000202

Tool Specialist Manager (SOW
5.2)

000203

Project Controller (SOW 5.2)

Ogtlon Year1:3/1/2011- 2[29[201

100201

Tool Specialist (SOW 5.2)

100202

Tool Specialist Manager (SOW
5.2)

100203

Project Controller (SOW 5.2)

Ogtlon Year 2: 3[1[2012 2[28[2013

2002

200201 | Tool Specialist (SOW 5.2) .
200202 | Tool Specialist Manager (SOW 5.2) .
200203 | Project Controlier (SOW 5.2)

Ogtlon Year 3: 3[ 1[2013 2[28[2014

300201 | Tool Specialist (SOW 5.2) 3
300202 | Tool Specialist Manager (SOW 5.2)
300203 | Project Controller (SOW 5.2)




Option Year 4: 3/1/2014-2/29-2015

e

TR e

400201 | Tool Specialist (SOW 5.2}
400202 | Tool Specialist Manager (SOW 5.2)
400203 | Project Controller (SOW 5.2)

¥




'GS35F4704G  T001
TASK ORDER TERMS AND CONDITIONS

NOT SPECIFIED IN THE CONTRACT

A.1 NRC Acquisition Clauses - (NRCAR) 48 CFR Ch. 20

,,,,,

A.2 52.217-8 OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in
the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the
Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the
Contractor within 10 days of contract expiration. v

A.3 52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within 10 days of
contract expiration; provided that the Government gives the Contractor a preliminary written notice of its intent to
extend at ieast 30 days before the contract expires. The preliminary no'e does not commit the Government to an
extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

~* (c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 5
years.

A.4 CONSIDERATION AND OBLIGATION--FIRM FIXED PRICE (JUN 1988)

The firm fixed price of this éontract is $749,906.00.

A5 CONSIDERATION.AND OBLIGATION--DELIVERY ORDERS (JUN 1988)

(a) The total estimated amount of this contract (ceiling) for the products/services ordered, delivered, and accepted
under this contract is $1,277,457.00, of which, 749,906.00 shall be obligated on a fixed price basis. The remaining
ceiling, $527,550.00 shall be used to cover the labor hour portion of this task order. The Contracting Officer may
unilaterally increase this amount as necessary for orders to be placed with the contractor during the contract period
provided such orders are within any maximum ordering limitation prescribed under this contract.

(b) The amount presently obligated with respect to this contract is $866,000.00. The Contracting Officer may issue
orders for work up to the amount presently obligated. This obligated amount may be unilaterally increased from time
to time by the Contracting Officer by written modification to this contract. The obligated amount shall, at no time,
exceed the contract ceiling as specified in paragraph a above. When and if the amount(s) paid and payable to the
Contractor hereunder shall equal the obligated amount, the Contractor shall not be obligated to continue performance
of the work unless and until the Contracting Officer shall increase the amount obligated with respect to this contract.

Page 4



*GS35F4704G ~  T001

Any work undertaken by the Contractor in excess of the obligated amount specified above is done so at the
Contractor's sole risk.
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'SAMPLE TASK ORDER 1

PROJECT MANAGEMENT METHODOLOGY AND SUPPORTING TOOLS
STATEMENT OF WORK

1.0 Background

The NRC has developed an integrated Project Manageme t Methodology (PMM) which
is a customization of the IBM Rational Unified Process (RUP,.V NRC has acquired the
IBM Rational Enterprise Suite (RES) as software,,t ols to support'the PMM process
framework. The PMM process was approved iniune of 2007 as’ RC Management
Directive for ail new system development projec

2.0 Objective

(1) continuous malntenance
_environment;
(2) responses to us
(3) maintenance.of
(4)

®)

mas as neé&sary; and
rades.of the IBM Rational Software as

3.0

quired in ma
=nterprise Sulte,%laatlonal% :
4) software develo

e IBM Rational Unified Process
+ IBM Rational ClearQuest
o |BM Rational ClearCase

Although not required, it is preferred that each certification identified below is held by at
least one or more members of the team.

e [BM Rational RequisitePro
IBM Rational TestManager



4.0 Level of Effort

The estimated level of effort for this task is 10,500 staff-hours for the base year and
10,500 staff-hours per option year.

Tool Specialist (Fixed Price Labor
Tool Specialist

Tool Specialist Manager

Process Manager (Fixed Price Labor) (Key Personnel) -
Program Manager (Fixed Price)
Project Controlier

Total

) (Key Personnel)

50 Period of Performance

¢

The period of performance for this task orde er 31, 2009 — December 30,

2010 with four one-year option periods.

6.0 Scope of Work "

VI'and RES classes, as well as one-on-one user training. :
plates and user guidance documents based on PMM standards.

s Support user requests that come in to the Rationa!l Support Desk phone and
email mailbox weekdays from 8AM to 6PM.

e Support user requests that come in to the PMM Support Desk phone and email
mailbox weekdays from 8AM to 5PM.

e Generate NRC data coliection forms using |BM Rational SoDA for the quarterly
NRC Data Call.

e Updating and deploying multiple ClearQuest enterprise schemas with releases
foliowing the PMM standards. A CiearQuest schema is the configuration of the



1.0

20

Background

SAMPLE TASK ORDER 1

PROJECT MANAGEMENT METHODOLOGY AND SUPPORTING TOOLS
STATEMENT OF WORK

The NRC has developed an integrated Project Manage
is a customization of the IBM Rational Unified Proces
IBM Rational Enterprise Suite (RES) as software tools to supp
framework. The PMM process was approved infune of 2007 as
Directive for all new system development proj’é

ethodology (PMM) which
RC has acquired the
‘the PMM process
NRC Management

Obiective

The contractor shall provide guidance and assistance with the maintenance and usef
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4.0

50

6.0

Level of Effort

The estimated level of effort for this task is 10,500 staff-hours for the base year and
10,500 staff-hours per option year.

Tool Specialist (Fixed Price Labor) (Key Personnel) -
Tool Specialist

Tool Specialist Manager

Process Manager (Fixed Price Labor) (Key Personnel)
Program Manager (Fixed Price)

Project Controlier

Total

Period of Performance

The period-of performance for this task orderi
2010 with four one-year option periods.

er 31, 2009 — December 30,

Scobe of Work

w? N »
and RES client/server software environment.

il.assistance and support with setting up, documenting, and
nvironment.

s Support user requests that come in to the Rational Support Desk phone and
email mailbox weekdays from 8AM to 6PM.

e Support user requests that come in to the PMM Support Desk phone and email
mailbox weekdays from 8AM to 5PM.

e Generate NRC data collection forms using IBM Rational SoDA for the quarterly
NRC Data Call.

e Updating and deploying multiple ClearQuest enterprise schemas with releases
following the PMM standards. A CiearQuest schema is the configuration of the



database that specifies roles, actions, and workflows as well as the user
interface.

« Testing and deploying version upgrades of IBM Rational Software to all NRC
user workstations and servers.

e Providing expert technical support services for NRC’s application developers,
business sponsors of [T applications, and the OIS staff pertaining to PMM tools
and techniques in Project Management, Software Change and Configuration
Management, Requirements Management, Test Management and Process and
Portfolio Management. L

¢ Maintaining the PMM web site with up-to-date info
standard operation procedures through quarterly

¢ Create and execute a plan to migrate the Rati
Windows 2003 Operating System (OS) to Lir

e (Create and execute a plan to migrate th
physical o virtualized machines.

IOﬂ, templates, and

urrent Rational:Servers from

7.0 Deliverables and Schedule

Weekdays from
8AM to 5PM
As needed
Specialist
Tool Quarterly
Specialist
Tool As needed
Specialist :
Security Control Review | Tool Annually
onflguranon (approx 100 hrs). | Specialist
es found in the NSICD Tool Quarterly
e Security Plan of Action and Milestones Specialist ’
(POAM) rep pprox 140 hrs).
Generate standard and custom reports from data that | Tool Quarteriy
is held in the Rational Software (approx 160 hrs). Specialist
Support data migration efforts of legacy IT Tool As needed
development projects that are moving their artifacts Specialist
into the RES (approx 80 hrs).
TOTAL HOURS: 2080




Fixed Price Labor (Process Manager):

Process

Weekdays from

(approx 460 hrs).

L|ve PMM Support (Phone and Mallbox) for NRC

users (approx 300 hrs). Manager 8AM to SPM -
Training on the PMM for NRC users (approx 200 hrs)’. e Quarterly
Support new projects as they prepare PMM artifact As needed

Organize and facilitate the PMM User Group |
and the Rational User Group (RUG) meetings
include the creation of agenda, meeting
action items (approx 120 hrs). 4

Monthly

artifacts (approx 700 hrs).

Quarterly

Prepare minor or emergency re
website (approx 300 hrs)..

As needed

TOTAL HOURS: 208

Program
Manager

As needed

Support new projects as they prepare Screening Process As needed
Forms and Business Cases Packages as part of the Manager

Capital Planning and Investment Control (CPIC)

Process.

Create and execute plan to migrate the Rational Tool FY 2011
Server Environment from the Windows 2003 Specialist |

Operating System (OS) to Linux OS.




Create and execute plan to migrate the 6 current Tool FY 2012

Rational Servers from physical to virtualized Specialist

machines.

Develop and deploy ClearQuest releases of the | Tool As needed
enterprise database schemas. Specialistw__

Apply critical fixes and patches to the RES clients and 7| As needed
servers as needed.

Create Rational Software Installation Guide and As needed

Support NRC workstation installers.

Plan and implement major version upgrades to&th
RES (in response to vendor upgrade release; '

As needed

Support data migration efforts of legacy I
development projects that are moving
into the RES.

As needed
Controller
_ As needed
reports. §
Maintain and refi "Project As needed

Controller

d. Any approved travel to NRC facilities outside the
area for the performance of this Contract will be reimbursed for
er Federal Travel regulations.

Work in advan ere will be no foreign travel associated with this work.

9.0 NRC Furnished Materials

For Contractor personnel performing work at the NRC headquarters site, the NRC will
provide up to 4 basic workstations and administrative software necessary for the
contractor to work effectively in NRC'’s network environment, which includes the IBM
Rational Software.



10.0 Technical Direction

Mark Evans is designated the NRC TOM and is responsible for providing technical
guidance to the performing organization. Al work products must be reviewed and
approved by the NRC TOM before they are submitted as final documents. All technical
directions given to the performing organization must be consistent with the work scope
and schedule. The NRC TOM is not authorized to unilaterally make changes to the
approved work scope or schedule, or give the performing organization any direction that;
would increase costs over approved levels for this task.

11.0 Applicable Special Provisions

None.



