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Tool Specialist Manager (SOW
5.2)
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400203 Project Controller (SOW 5.2)
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TASK ORDER TERMS AND CONDITIONS

NOT SPECIFIED IN THE CONTRACT

A.1 NRC Acquisition Clauses - (NRCAR) 48 CFR Ch. 20

A.2 52.217-8 OPTION TO EXTEND SERVICES (NOV 1999)

The Government may require continued performance of any services within the limits and at the rates specified in
the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates provided by the
Secretary of Labor. The option provision may be exercised more than once, but the total extension of performance
hereunder shall not exceed 6 months. The Contracting Officer may exercise the option by written notice to the
Contractor within 10 days of contract expiration.

A.3 52.'217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within 10 days of
contract expiration; provided that the Government gives the Contractor a preliminary written notice of its intent to
extend at least 30 days before the contract expires. The preliminary not Ve does not commit the Government to an
extension. V

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(C) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 5
years.

A.4 CONSIDERATION AND OBLIGATION--FIRM FIXED PRICE (JUN 1988)

The firm fixed price of this contract is $749,906.00.

A.5 CONSIDERATION AND OBLIGATION--DELIVERY ORDERS (JUN 1988)

(a) The total estimated amount of this contract (ceiling) for the products/services ordered, delivered, and accepted
under this contract is $1,277,457.00, of which, 749,906.00 shall be obligated on a fixed price basis. The remaining
ceiling, $527,550.00 shall be used to cover the labor hour portion of this task order. The Contracting Officer may
unilaterally increase this amount as necessary for orders to be placed with the contractor during the contract period
provided such orders are within any maximum ordering limitation prescribed under this contract.

(b) The amount presently obligated with respect to this contract is $866,000.00. The Contracting Officer may issue
orders for work up to the amount presently obligated. This obligated amount may be unilaterally increased from time
to time by the Contracting Officer by written modification to this contract. The obligated amount shall, at no time,
exceed the contract ceiling as specified in paragraph a above. When and if the amount(s) paid and payable to the
Contractor hereunder shall equal the obligated amount, the Contractor shall not be obligated to continue performance
of the work unless and until the Contracting Officer shall increase the amount obligated with respect to this contract.

Page 4
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Any work undertaken by the Contractor in excess of the obligated amount specified above is done so at the
Contractor's sole risk.

Page 5



SAMPLE TASK ORDER I

PROJECT MANAGEMENT METHODOLOGY AND SUPPORTING TOOLS
STATEMENT OF WORK

1.0 Background

The NRC has developed an integrated Project Management Methodology (PMM) which
is a customization of the IBM Rational Unified Process (RUP). NRC has acquired the
IBM Rational Enterprise Suite (RES) as software tools to support the PMM process
framework. The PMM process was approved i June of 2007 as an •NRC Management
Directive for all new system development projects.

2.0 Objective

The contractor shall provide guidance and assistance with the maintenance and user
support of the PMM process and RES environment. The contractor will provide:
(1) continuous maintenance of thel PMMand IBM Rateional client/server software

environment;
(2) responses to user-identified PMM and RESi•questions and problems;
(3) maintenance oefthe PMM website,.
(4) updates of multiple ClearQuest schemas as necessary; and
(5) testingand deployment of version upgrades of the IBM Rational Software as

necessar/ to all NRC users

3.0 Technical Qualifc.tion.e euired

Expertise is required in Kman areas, including: (1) Rational Unified Process; (2) Rational
Enterprise Suite; RationalProf essional Bundle (RPB); (3) project management;
(4) software development lifecyile (SDLC); and (5) industry software development best
practices.

The Contriactor's team umust hold, at a minimum, the following IBM certifications among
them. No singleindividual is required to have all the certifications but each certification
identified belowm:ust be held by at least one or more members of the team.

* IBM Rational Unified Process
* IBM Rational ClearQuest
* IBM Rational ClearCase

Although not required, it is preferred that each certification identified below is held by at
least one or more members of the team.

* IBM Rational RequisitePro
• IBM Rational TestManager



4.0 Level of Effort

The estimated level of effort for this task is 1 0,500 staff-hours for the base year and
10,500 staff-hours per option year.

Tool Specialist (Fixed Price Labor) (Key Personnel)
Tool Specialist
Tool Specialist Manager
Process Manager (Fixed Price Labor) (Key Personnel)
Program Manager (Fixed Price)
Proect Controller .
Total

5.0 Period of Performance

The period of performance for this task order isiDecember 31, 2009 - December 30,
2010 with four one-year option periods.

6.0 Scope of Work

The Contractor shall provide guidance andasýsistaanewith the maintenance and
continued impro'ement of the RES software tools and PMM process. The work shall
include, but is not,'Iimited to the following tasks:

" Provide expertise on the application of the PMM for Information Technology (IT)
projects and initiatives

" Conrtinuously maintaining the PMM and RES client/server software environment.
". Provid•ng technical ,assistance and support with setting up, documenting, and-

updatingthe RES environment.
" Maintaining and updating classroom training materials, user guides, and

environment configuration documentation for PMM and RES.
": Review and update RES security control and server security hardening

,configuration.
* Teaching PMM and RES classes, as well as one-on-one user training.
" Creating temrplates and user guidance documents based on PMM standards.
* Respoinding to user-identified PMM and RES questions and problems.
" Support user requests that come in to the Rational Support Desk phone and

email mailbox weekdays from 8AM to 6PM.
" Support user requests that come in to the PMM Support Desk phone and email

mailbox weekdays from 8AM to 5PM.
* Generate NRC data collection forms using IBM Rational SoDA for the quarterly

NRC Data Call.
* Updating and deploying multiple ClearQuest enterprise schemas with releases

following the PMM standards. A ClearQuest schema is the configuration of the



SAMPLE TASK ORDER 1

PROJECT MANAGEMENT METHODOLOGY AND SUPPORTING TOOLS
STATEMENT OF WORK

1.0 Background

The NRC has developed an integrated Project Management Methodology (PMM) which
is a customization of the IBM Rational Unified Process (RUP). .NRC has acquired the
IBM Rational Enterprise Suite (RES) as software tools to support the PMM process
framework. The PMM process was approved in•June of 2007 as an NRC Management
Directive for all new system development projects. -

2.0 Obeective

The contractor shall provide guidance and assislaice with the maintenance and user
support of the PMM process ardýRES•.environment. 1Khe contractor will provide:
(1) continuous maintenance of-theR MM and IBM Rational client/server software

environment;
(2) responses to user-identified MM and RES questions and problems;
(3) maintenanceof the PMM website;-
(4) updates of multiple ClearQuest schemas as necessary; and
(5) testing and deployment ýDf version •upgrades of the IBM Rational Software as

necessary to all NRC users

3.0 Technical Qualific"ations Required

Expertise is reqiuired in mhy areas, including: (1) Rational Unified Process; (2) Rational
•Enterprise Suite Rational Professional Bundle (RPB); (3) project management;

(4) software development lifecycle (SDLC); and (5) industry software development best
practices.

The Contractor's team must hold, at a minimum, the following IBM certifications among
them. No singleindi•Vidual is required to have all the certifications but each certification
identified beloi must be held by at least one or more members of the team.

" IBM Rational Unified Process
" IBM Rational ClearQuest
* IBM Rational ClearCase

Although not required, it is preferred that each certification identified below is held by at
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4.0 Level of Effort

The estimated level of effort for this task is 1 0,500 staff-hours for the base year and
10,500 staff-hours per option year.

TRole Ho•r
Tool Spedalist (Fixed P'rice Labor) (Key Personnel) 2080.0
Tool Specialist 1,680.0
Tool Specialist Manager . 1,880.0
Process Manager (Fixed Price Labor) (Key Personnel) < 2080.0
Program Manager (Fixed Price) ,900.0
Project, Controller 1:,880.0
Total 10,5013.0

5.0 Period of Performance

The peri6d of performance for this task order is December 31, 2009 - December 30,
2010 with four one-year option periods.

6.0 Scope of Work

The Contractor shall provide guidance and assistance with the maintenance and
continued improvement of the- RES software tools and PMM process. The work shall
include, but is not limited to the following tasks:

" Provide expertise on the application of the PMM for Information Technology (IT)
projects and initiatives.,.

" COntinuously maintaining the PMM.. and RES client/server software environment.
. Providing technical assistance and support with setting up, documenting, and

updatingj the RES environment.
, Maintaining and updating classroom training materials, user guides, and

environment configuration documentation for PMM and RES.
".; Review and update RES security control and server security hardening

configuration.
" Teaching PIM and RES classes, as well as one-on-one user training.
* Creating templates and user guidance documents based on PMM standards.
• Responding to user-identified PMM and RES questions and problems.
" Support user requests that come in to the Rational Support Desk phone and

email mailbox weekdays from 8AM to 6PM.
• Support user requests that come in to the PMM Support Desk phone and email

mailbox weekdays from 8AM to 5PM.
* Generate NRC data collection forms using IBM Rational SoDA for the quarterly

NRC Data Call.
" Updating and deploying multiple ClearQuest enterprise schemas with releases

following the PMM standards. A ClearQuest schema is the configuration of the



database that specifies roles, actions, and workflows as well as the user
interface.

" Testing and deploying version upgrades of IBM Rational Software to all NRC
user workstations and servers.

* Providing expert technical support services for NRC's application developers,
business sponsors of IT applications, and the OIS staff pertaining to PMM tools
and techniques in Project Management, Software Change and Configuration
Management, Requirements Management, Test- Management, and Process and
Portfolio ,Management.

• Maintaining the PMM web site with up-to-date informarition, templates, and
standard operation procedures through quarterly major releases.

* Create and execute a plan to migrate the Rationia Server Environment from the
Windows 2003 Operating System (OS) to LiUu OS.

* Create and execute a plan to migrate the6 current Rationa{l Servers from
physical to virtualized machines.

7.0 Deliverables and Schedule

Fixed Price Labor (Tool Specialist):

Activity ersonnel Schedule

Live Rational SoftwarweCient and Server.Support Tool Weekdays from
(Phone and Maibox) fr NRC users (approx 750 hrs). Specialist 8AM to 5PM

Support NRC on Rational Environment maintenance Tool As needed
and operation,(approx 450 hrs). Specialist

Training on the RES for1NRC users (approx 200 hrs). Tool Quarterly
Specialist

7One-on-One RES and P1\MM Training Sessions Tool As needed
(approx 200 hrs). . Specialist

iComplete Rational Software Security Control Review Tool Annually
and server hardening configuration (approx 100 hrs). Specialist

Analysjisof vulnerabilities found in the NSICD Tool Quarterly
Software Security Plan of Action and Milestones Specialist
(POAM) reiport (pprox 140 hrs).

Generate standard and custom reports from data that Tool Quarterly
is held in the Rational Software (approx 160 hrs). Specialist

Support data migration efforts of legacy IT Tool As needed
development projects that are moving their artifacts Specialist
into the RES (approx 80 hrs).

TOTAL HOURS: 2080



Fixed Price Labor (Process Manager):

Activity Personnel Schedule e

Live PMM Support (Phone and Mailbox) for NRC Process Weekdays from
users (approx 300 hrs). Manager 8AM to 5PM

Training on the PMM for NRC users (approx 200 hrs). Process Quarterly
Man'ager

Support new projects as they prepare PMM artifacts Process As needed
(approx 460 hrs). Manager

Organize and facilitate the PMM User Group (PUG) Process< Monthly
and the Rational User Group (RUG) meetings, which Manager
include the creation of agenda, meeting min•!tes, and
action items (approx 120 hrs). .

Prepare major releases of the PMM website which P Process Quarterly
include updates to the PMM content, templates,'abnd Manager
artifacts (approx 700 hrs).

Prepare minor or emergency reieases f•f'the PMM11 Process As needed
website (approx 300 hrs).. Manager

TOTAL HOURS: 2080

Fixed Price Labor (Program M.anager):

Activity4  Personnel Schedulze

Suipi:port contract management, interface between Program As needed
SNRC Contract Officer', R•C Project Officer, NRC Manager
Task Order Maniager and the contractor staff (approx
900 hrs)

TOTAL HOURS: 900}

Non-Fixed Priced Labor:

Activity A ronlSchedule

Support new projects as they prepare Screening Process As needed
Forms and Business Cases Packages as part of the Manager
Capital Planning and Investment Control (CPIC)
Process.

Create and execute plan to migrate the Rational Tool FY 2011
Server Environment from the Windows 2003 Specialist
Operating System (OS) to Linux OS.



~Activity Pe6rsonnel Schedule,,'..

Create and execute plan to migrate the 6 current Tool FY 2012
Rational Servers from physical to virtualized Specialist
machines.

Develop and deploy ClearQuest releases of the Tool As needed
enterprise database schemas. Specialist

Apply critical fixes and patches to the RES clients and Tool As needed
servers as needed. Specialist

Create Rational Software Installation Guide and 1ool As needed
Support NRC workstation installers. <Spealist

Plan and implement major version upgrades to the Tool As needed
RES (in response to vendor upgrade releasesi)'.q Specialistb

Support data migration efforts of legacy IT Tool l As needed
development projects that are moving their artifacts ,,Specialist
into the RES.: .

Update resource pools and project plans in Microsoft Project . As needed
Project Professional 2007 and tMicrosoft Project.K Controller
Server.

Create and produce custom and sa.ndardproject Project As needed
reports. Co. , ntroller

Maintain and refine any project related tem.p•lates. <'Project As needed
... Controller

8.0 Meetings and Travel ¾

The contractor shall travel ito NRC Headquarters in Rockville, Maryland, to work onsite to
perform the above work which requires a physical presence at the NRC. Travel to and
from the NRC Hea'dq..artersKin Rockville by Contractor personnel- in the performance of
th.iscontract shall not be reimbursed. Any approved travel to NRC facilities outside the
Washington DC metrdoarea for the performance of this Contract will be reimbursed for
actbial expenses incurredtper Federal Travel regulations.

The Task Order Managder (TOM) shall approve all travel associated with this Statement of
Work in advance. ,There will be no foreign travel associated with this work.

9.0 NRC Furnished Materials

For Contractor personnel performing work at the NRC headquarters site, the NRC will
provide up to 4 basic workstations and administrative software necessary for the
contractor to work effectively in NRC's network environment, which includes the IBM
Rational Software.



10.0 Technical Direction

Mark Evans is designated the NRC TOM and is responsible for providing technical
guidance to the performing organization. All work products must be reviewed and
approved by the NRC TOM before they are submitted as final documents. All technical
directions given to the performing organization must be consistent with the work scope
and schedule. The NRC TOM is not authorized to unilaterally make changes to the
approved work scope or schedule, or give the performing organization any direction thatV7;,;
would increase costs over approved levels for this task.

11.0 ADolicable Srecial Provisions

None.


