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• Opening Remarks
– Gregory OD Smith

• Management Measures

Performance and Achievements
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– David Sexton

• Facility Construction
– Dan Poirier

• Facility Support
– Jerome Reed



• LES increased focus on Configuration 
Management (CM), the Corrective Action 
Program (CAP) and Quality Assurance (QA) 
oversight of European vendors.

Management Measures
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• Continued senior management participation on 
the CAP Corrective Action Review Board and 
periodic review of performance metrics.

• Increased use of Field Change Requests and 
Work Plans for construction design control.



• Increased oversight of European suppliers to 
confirm US requirements are being met in 
manufacture and final installation for 
commercial grade dedication.

Management Measures (cont.)
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As a result:

• Remaining work needed to achieve safe initial 
operations is known, documented, scheduled 
and being tracked to closure.



Safety and Quality Remain our Top Focus

• Approaching 8 million safe work hours to date 
without a construction lost-time injury

Facility Construction
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• The 2009 OSHA recordable rate was less than 
1.3 - one third the industry average for large 
industrial environments

• Set a Site record of 140 consecutive days 
without an OSHA recordable injury



• Three major buildings were completed and 
occupied and two additional buildings are near 
final completion to support initial operations

• All site infrastructure needed to support facility

Facility Construction (cont.)
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• All site infrastructure needed to support facility 
operations has been tested and made 
operational

• Area for increased focus during reporting 
period was oversight of European vendors to 
ensure standards are met



Aerial View of Site



• LES staff is trained and qualified to operate 
centrifuge enrichment plant.

• A robust safeguards program is being 
implemented to protect nuclear material

Facility Support
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implemented to protect nuclear material.

• Both information and physical security 
programs have been implemented and 
approved by the NRC to protect classified 
information and the physical security of the 
plant.



• The NRC’s Operational Readiness Review is 
well underway and close to being complete.  
Multiple programs and systems have been 
inspected.

Facility Support (cont.)
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• One license amendment request remains to be 
approved by the NRC.  This issue is close to 
resolution.

• LES has a comprehensive startup approval 
process which determines final readiness to 
start first cascade.
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