UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

February 24, 2010

J. V. Parrish

Chief Executive Officer
Energy Northwest

P.O. Box 968 (Mail Drop 1023)
Richland, WA 99352-0968

SUBJECT: SUMMARY OF MEETING WITH ENERGY NORTHWEST REGARDING
COLUMBIA GENERATING STATION PERFORMANCE AND IMPROVEMENT
INITIATIVES

Dear Mr. Parish:

This refers to the meeting conducted at NRC Region IV in Arlington, Texas on February 22,
2010, between the NRC and your staff. The participants discussed performance improvement
initiatives and equipment reliability at the Columbia Generating Station.

In accordance with 10 CFR 2.390 of the NRC's “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s document
system (ADAMS). ADAMS is accessible from the NRC Web site at http://www.nrc.gov/reading-
rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,
IRA/

Wayne C. Walker, Chief
Project Branch A
Division of Reactor Projects

Docket: 50-397
License: NPF-21

Enclosures:
1. Attendance List
2. Presentation Slides.


http://www.nrc.gov/reading-rm/adams.html
http://www.nrc.gov/reading-rm/adams.html
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cc w/enclosures:

Chairman

Energy Facility Site Evaluation Council
P.O. Box 43172

Olympia, WA 98504-3172

Gregory V. Cullen

Manager, Regulatory Programs
Energy Northwest

P.O. Box 968, Mail Drop PE20
Richland, WA 99352-0968

Chairman

Benton County Board of Commissioners
P.O. Box 190

Prosser, WA 99350-0190

Special Hazards Program Manager
Washington Emergency Management Division
127 W. Clark Street

Pasco, WA 99301

Chief, Technological Hazards Branch
FEMA Region X

Federal Regional Center

130 228" Street, SW

Bothell, WA 98021-9796

Bob Sherman

Nuclear Engineer

Bonneville Power Administration
PO Box 968 Mail Drop 1399
Richland, WA 99352

William A. Horin, Esq.
Winston & Strawn

1700 K Street, NW
Washington, DC 20006-3817

Lynn Albin

Washington State Department of Health
P.O. Box 7827

Olympia, WA 98504-7827

Ken Niles

Assistant Director

Nuclear Safety and Energy Siting Division
Oregon Department of Energy

625 Marion Street NE

Salem, OR 97301-3737
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Electronic distribution by RIV:

Regional Administrator (EImo.Collins@nrc.gov )
Deputy Regional Administrator (Chuck

DRP Director (Dwight.Chamberlain@nrc.gov)
DRP Deputy Director (Anton.Vegel@nrc.gov )
DRS Director (Roy.Caniano@nrc.gov )

DRS Deputy Director (Troy.Pruett@nrc.gov)
Senior Resident Inspector (Ron.Cohen@nrc.gov)
Resident Inspector (Mahdi.Hayes@nrc.gov)
Columbia Site Secretary (Crystal.Myers@nrc.gov)
Branch Chief, DRP/A (Wayne.Walker@nrc.gov)
Senior Project Engineer, DRP/A (David.Proulx@nrc.gov)
Team Leader, DRP/TSB (Chuck.Paulk@nrc.gov)
DRS STA (Dale.Powers@nrc.gov)

OEDO RIV Coordinator (Leigh.Trocine@nrc.gov)
ROPreports
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NRC PUBLIC MEETING ATTENDANCE

LICENSEE/FACILITY

Energy Northwest
Columbia Generating Station

DATE/TIME February 22, 2010; 12:00 noon
LOCATION Region IV
Training Conference Room
Arlington, Tx

NAME (PLEASE PRINT)

ORGANIZATION
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ENERGY
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M"Pnde in Performance :
u Unplanned Scrams Common Cause Eva!uatron

Cu«rre_n‘rfEN Organization

J¥ Pa iih
Chla! Exacutlve Offlcer

!

|

WS Oxenford IW Baksr AE Mouncur sK Gnmhhlr oK Atkln:nn HG Dlsan
P VP Manaper
Hicloar Ganeraion * || EnargyBualnss Cnrpomln Servicoa/ Tnchnlcal Sorvicas Opnvaunnnr Public Attairs!
CNO Saryleag General Caunsall. Support | PO
; oo




Nuclear Generation Organization
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Rad:o’loglcal Safety

B{ Vlsmnfo,f Excellence S :

, WE must demonstrate hlgh standards for ‘

- radio ogical safety through lndlwdual

own ershlp for each mlIIlrem ‘of exposure E
effectlvely integrate ALARA prmc:ples lnto
our work-activities, sustain source term:
reduction efforts, and effectlvely manage
radlologlcal I‘ISkS

Leadersh|p Effeotlveness

= Vision of Excellence , S : :
WE must invest in the development of
our workforce set the right prlorltles, .
maximize effrcrencres and demonstrate
ownershlp for achlewng our vrsro'




introduc lmpyedlments to completmg
tasks safe ‘and efﬂc:ently

B Leaders establish hlgh personnel performance standards

=} Identlfymg key behavrors supportlng equrpmem rehablllty
. Supervlsors

elo ng department:observation: ‘plan mpl

ed Paired Observation expectations
-1 Implementmg mionthly department review of observations
nereasing expectations for peﬁormance management




; ‘:‘\yr,’Equrpment Rehabrllty

, X In_v ecent hlstory, substantlal effort applred to:
- Mahagers and supervisors are being m } i S Preventlve Mamtenanoe Programs
held accountable for. their areas of responisibi = m Trend Reporting
. v ‘ ‘ b -] Smgle Point Vulnerabllmes ‘
o Top Ten List Inmatlves
=] Equtpment Rellablhty Index '
u Work Management and Backlog reductlon

‘Equipment Reliability
X Progress made:

Tm Preven’uve Mamtenance Program
: . : k . = Criticality, e
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. Optlmlzatlon ot : _ v Optlmlzation : , R
' w a Resdlution of some long-standing equipment issues -
= Single Point Vulnerabilities identified and addréssed
R Malntenanoe backlog reductions
o] Safety system performance and issue response




Equnpment Rehablhty

x Intolerance of Equnpment Fallure
® Process lmprovements and Initiatives-
# Assessments and Measurement Tools

3 | tolerance of Eq, pment Fallure (Cont)
B Implement Techmcal Conscience plan
o Assign component owners in shops
:#x Enhance managem‘eht focus ahd"oversight




o INPO As _1stance‘ ‘

Equment Rellablhty

X Process Improvements and Inltlatlves
(Cont )
£-8 Implement monthly englneerlng/malntenance
meetlngs on feedback and |ssue’ resolution
‘n Raise standards for System Health Repons ;

B Improve teamwork and process fortlme]y

implementation of system health impacting
actlens

Unplanned Scrams Common
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Common Cause Evaluatlon Results

%CC 1: Failure to set hlgh standards for




o Estabhsh behav:or expeotattons and momtor
- performance to these standards

@ Train site personnel on Equnpment Rehablhty
fundamentals and behaviors

& Improve focus on critical equlpment (lncludes

Vulnerablhtles)
e

nMaking Behaviors

; ic process for declsqon making
and risk consideraiion in Engirieeririg, Maintenance,
and Outage

- = Improve work contipl process with regard to risk

n -
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K System Engmeermg
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e Enhance management focus and r1ver:31ght




e improve teamwo and process for tlmely
implementation of system health impacting actions

n lmplement monthly englneermg/mamtenanoe

I Conscience Culture.
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Teohmcal Authority - =
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_,Techn cal Consmence Focus

. ctlons Completed

Techmcal Conscnence Focus

EOngomg and Future Plans
B Iyncorp}orat_e Technical Conscience into
Engineering observation program
o Prowde briefing to station
Manager/Supervxsor team:

Integrate Techmcal Consolence |nto future
engmeermg trammg sessmns '
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