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The purpose of this latter is to sddress the need for efther a full scale of
limited stale exsrcise at or near the conclusion of the 120 dsy clock st the:
Indien Point Nuclegr Power Station. This issue was raised by Commissioners
Gilinsky and Asselatina during my briefing bafore: the Commigssion on Septesber
9, 1982, a8 to the stotus of FEMA's effort on eveluasting uffsite emsrgency
plens snd preparedness at Indisn Point. At that time U stated thst the best
eathod we have for gsuging preparedness is through exercising. However, an
exercise (full or liwmit n? at or near the end of the 120 day clock will not be
feesibis, FEMA believes that the regularly scCheduled anrwyal exercise in late

Febtuary ot early March will better indicste the state-of preparedness at
!ndian Point foc the reasons discussed below,

FEMA wifl be prepared to provide an "update® an tha ststus of reaedial acti.om
to correct deficliencies sutlined in the Interim Findings Report of Aucst 2,
1982, a your request, at the end of the 120 dsy clock. This update wil}
sddcess the status cof plsn revisions, equipeent purcheses, erxd treining s they
relate to the previously identified deficx.emes. " Thie element of our process -
is "plan Teview™ ond this will include our conclusion an the adagquecy of ths-
Plsn for offsite emergency preparsdness around the facility es & result of the
corrective actiocns which have been teiken by that dste. This will be followed
by an evaluation of preparedness, which is the ability to ixplesnt the plan,
at the srwwal exercise in late February or esarly Msrch 1983,  Prior to en
~exercis= the participsnts must be trained in the planz concept, the utilization
of equipment, and specific greas of concern {Public Information Officers, ete.)
and new equipment must be ficld verified by the umsers. 1t is premature to
evaluzste the prepactedness asround Indian Point until proper training: raflectinq
‘recent rvevisions has occurred. [t sust be remembSared that meny of the major
gorrectiva actinns now underwsy will not be completed until late Octeober or

esrly November and some, such as pubu.c ecucation, esy not be completed mtﬂ
‘warly 1983. _

There are other significent factors that enter ints the gquestion of exercise
timing. While FEMA does not maintain specific cuost data for exerciszes, it is
st sccepbed Foct thet the direct ond indirect costs incurred by Federal, State,,
#d loesl suthorities in plenning for end conducting exercizes sre significant,
herefare, efficient utilization of limited fimsncisl ond staff resources at
sll leovels of government is s very real consideration, particularly «hen
tvaleating the Commissicner’s request {n the context of the ectivities presantly
mdemy to upgradu emerqency preparedness at Indian Paint. In addition to
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these pesrce (including cpst) considerstions FEMA {s particularly
that the effort associated with preparing for ad conducting an exercise (full
ot limited) st Indian Point in Oecember would likely prove detrimental to the
upgrading of prepsrsdness presently underway atound Indisn Point. Also, it
smauld be nated that the State of tiow York and FEMA will be involved in an
exercise 2t the Ginna Power Piznt in-Docesber. This further reduces the
availzhility of msnpower and resources ta plan for ond conduct en exercise at
1ndisn Point in Decexber, however, this way give insight into New York's

upgrazing of emergency preparadness. A copy of the schedule for sll exercises -
in New ¥York State in fY-83 is atteched.

‘The matter of =n satlier exercise at Isdtisn Polint has been informally discussed
with State officisls. They oppoos such an exatcise for the reascns cited

in this latter and becsuse on additional exercise would result in rescurces
being diverted fros remsdial actions to exercise preparetion, '

It etharcict slso be noted that sg of this date the counties of Rockland end
¥estchecter Rave not receives oy funding from the Staste &3 a result of the
utiYitiec' senrmual payment. Howsver, on Septesbder 17, 1982, the counties
were informed by tho Stote of their allocstions end asked to subailt sn expend- .
ituce plen for review. It igs enticipated that it will take ebout four or five.
‘weexs te receive psyment after subnisgion of the county plan.  The counties
around Indien Peint should receive the lollowingy Putnam County $27,962, Oraye
County $31, 691, Westchester County $94,724 and Rockland County $57,870. This:
soney Will holp, but these counties zre still under a.cespurce strain to
usgcade the emergency preparedness around Indimn Point. These ‘counties must
instirute training prior to sny new exercise once the plan revisions, and
‘equipamnt purchases are sade. A Decewber exercise would make this izpassible. -
it should also be painted ocut that the roresl exercise process begins seventye
five deye prior to the exercime with the subaittal of exercise objectives by
the Stgte and utility to the FEMA srd NRC Regionsl OfTfices. This is followed
_up by =n exercise scenaric in thirty days (45 dsys prior to the exercise). The
current offort underway to reviss the plan makes sdiwrence to the notmal .
. exercise development process impossible,  This could result in an exercise that
does nat effectively test the cketus of offsite emergency prepacedneas with
‘emphasis on the previously identified dsficiencles. FEMA i= prepered to
initiere planning For the next reguist scheduled exercise in December in
accordance with our procedures. FEMA will ensure that the execcise scenaria

emphesizes those sreas thet were deficient resulting in the August 198Z neqative
Interim Tinding. -

I would like to stress once agein that FEMA's evalustion of offsite preparedness
is zn ongoing task that continually eveluates the state of resdiness. The

conduct of an exercise in December at Indisn Point would mot reduce the need
" far continuing evaluation of offsite ‘emergency preparedness st Indian Point in
the fidure. ' - : .

]
.

. FEXA is currently spending cmmw{drt. working with-the State, locals,
utilities snd other Federal egencies to correct the deficiencies at Indisn o
Point, The “Task force Concept™ (5 Task Farces/Work Groups) hess been ezatablizhed
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md is comprised of crepresentstives of the Suto, utilittes, NRC snd FERA..
sunty cepcesontatives have perticipated in the PI0 work group sessions and
i1l te irmeited to participate fn the bi-weskly meeting scheculed Octaober 19,
i-weekly meetings ave held to pyowide FEMA and the NRC with the status of
he rexedial actions.

e Cosxission shtould be sware that the ™Alert m-ﬂotif.’wation Systea” gpvalus-
don will not be cospleted during the 120 day clock,  FEMA is finslizing its
jvidelirae Ffor testing thece systems natiormide which will be icplemented in
Y-8Y. However, in order to ensuze complisnce st this time the utilities have
) een zaied to cectify that the eystem haa been installed in sccordamce with
system design.” §FEMA will fustivec request that the design plans be forwarced
te _FE)!#- Tesdquatrters for review st that time. This review will be a part of
the FE4L evsluation of Alert angd Notificesticn sceording to the guidalines under
:’welc;:en):. :

[n conclusion, 1 would like to atate that an e::ercise in Oece:ﬁ:er would be
wmrealistic in licht of the scheduled comnletion dstea for plan—pevisions
und equipment purcheses, All levels of govermment eust be trained and/or
familiarized with thecs sodifications in order to ke the ex=rcise a true
evaluation of prepuredness.

I lock forsward to briefing the Commission an the Indian Point status on |
Octoter 2%, 1982. If you have any further questions on this matter please
call me or Rr Richard Kriom, Assistant Associste Director, Qffice of Natursl
and Technological Hazards at 287-0176.

Qg{ﬁ:&rely, ) K

Lee M.
Assoclate Director
. State snd Local Progra=s ernd Support

tnclosure
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RADIOLOGICAL EMERGENCY PREPAREDNESS EXERCISE
SCHEGULED FOR NEW YORX STATE.
THROUGH FY 1983

DMERCIM |  DATE (F
UCLEAR PEWER C NEXT SCHEDALED
FACTCR | .+ EXERCISE

STRRA : | .+ DECEMEER 1982
[NDIAN POINT : : FEGRUARY 1983
SHOSEHASS - ' APRIL 1983
FITZPATRICK/NIKE MILE POINT . AUGUST 1965

&




- S L M L M VDV Y RV VR TR VTR L
' ® ‘ @ 12/81 =

TRANSMITTAL TO: 427//bocument Control Desk,
. _ 0l6 Phillips

X)

3

ADVANCED COPY TO: /7 'The Public Document Room

DATE: | 4 X 1\2_#1)31’ ~ cc: OPS File
From: SECY OPS Branch ’ o i

C&R (Natalie)

-Attached .are copies of a Commission meeting
transcript/s/ and related meeting document/s/. ‘They
are being forwarded for entry on the Daily Accession
List and placement in the Public Document Room. No
other distribution is requested or required. Existing
DCS identification numbers are .listed on the indivigual
documents wherevex known. - ' ’ | '

Meeting Title: -1 w .ﬂﬁaﬁ!%_@ |
. 7 ;
0’\(\%" J

' . s Open__ X .
MEETING DATE:. L) !.1’ lh o~ Close DCS COPIES:

. Copies , (1. of each Checked)
ITEY DESCRIPTION: - Advanced

To PDR: .

(AR e

d

W&Q

May .
Original = be Duplicate
Document Dup+ Copy*

\

o ————

i

cmm—

Wil

@

W

i
B
K 4
D
¥
0

d

il

R e T TR A

G

\

W0

*Verify if in DCS, and
change to "PDR

*
*
*
*
*
*
*
*
*
*
*
*
*
* .
o
*
*
*
*
*
*
*
*
%*
*
L
*
*
* ' . available."

(PPR-is-advanced~one of eaéh document, two
of each SECY paper.) '

%&&%&@

|
\

DRRRKEL

S

{

\

’

A T T A A A A A D T T TS T T T Ty T T T A Y T T T T T

—

(4
.

\
™
>
/



