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APR 0 7 1993 

MEMORANDUM FOR: New York Power Authority Assessment Panel (NAP) Members 

FROM: Peter Eselgroth, NAP Vice Chairman 

SUBJECT: MINUTES FROM NAP MEETING 93-04 

NAP Meeting 93-04 began at 1:00 PM on March 31, 1993. Peter Eselgroth opened the meeting 
and reviewed the NAP Meeting 93-03 Minutes and the NAP Action Item Status. One correction 
to the meeting minutes was noted in that Curt Cowgill will be on his assignment to headquarters 
from April through mid-May. The minutes incorrectly stated the duration to be April through 
mid-March.  

On March 22, 1993, NYPA presented the results of their FitzPatrick Restart Self-Assessment 
during a meeting with the NRC. Mr. Robert Capra briefed the NAP on the presentation given 
by NYPA. At their presentation NYPA described their self assessment process as well as 
discussing areas for improvements and identified strengths. They concluded that the self
assessment process was beneficial and the lessons learned will be applied during future startups.  
This completes a portion of NAP Action Item 93-01-01. Peter Eselgroth has a remaining action 
to coordinate a meeting with NYPA to discuss their second FitzPatrick Results Improvement 
Program (RIP) self-assessment.  

The actions tracked by NAP Action Items 93-01-02, 93-03-01 and 93-03-04 have been 
completed and these items are closed.  

The draft letter written to forward the NAP comments on the Indian Point 3 Performance 
Improvement Plan (PIP) was reviewed. Brian McCabe stated that he has comments on the letter 
and agreed to assume responsibility for providing a revised draft. NAP Action Item 93-03-02 
responsibility has been reassigned to Brian.  

The panel reviewed the March 26, 1993 letter from NYPA to the NRC which discussed the 
activities which resulted in NYPA deciding to place the Indian Point 3 plant in cold shutdown.  
The letter also includes summaries of action plans that they have established to improve 
performance. Peter Eselgroth was assigned an action item to prepare a response to their letter.  
The letter will request a meeting with NYPA to clarify what actions will be completed prior to 
plant startup. (NAP Action Item 93-04-01) 
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The panel discussed the Indian Point 3 plant restart process including what actions would be 
required by NYPA and the NRC. The following restart milestone sequence was identified: 

-NRC issue response to NYPA letter of March 26, 1993. Request clarification of restart 
actions.  

-NAP approve list of NRC restart issues.  

-NYPA/NRC staff level meeting on restart plans (public).  

-NRC finalize list of startup issues.  

-Issue Confirmatory Action Letter (CAL) with summary level issues.  

-NRC perform selected action item inspections.  

-NYPA letter notifying NRC of restart readiness.  

-NRC perform a Readiness Assessment Team Inspection (RATI). Entrance and exit 
meetings open to the public. Receive public comments.  

-Restart recommendation to the Regional Administrator.  

-NRC letter to NYPA to release or modify CAL (NRR/EDO concurrence).  

This restart plan will be reviewed further at future NAP meetings.  

Bill Cook was requested to forward his recommendations for the closeout of FitzPatrick Post 
Startup Issues (PSIs) and Escalated Enforcement Items from Enforcement Action No 92-033 to 
the panel members for their comments. These actions are being tracked by NAP Action Items 
93-01-03 and 93-03-03.
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The meeting adjourned at 3:30 PM.  

New York Po er Authority Assessment Panel 

Enclosures: NAP Action Items 

NAP Members 
R. Capra, NRR 
B. McCabe, NRR 
N. Conicella, NRR 
M. Davis, NRR 
L. Bettenhausen, DRS 
J. Joyner, DRSS 
E. Wenzinger, DRP 
P. Eselgroth, DRP 
W. Cook, SRI - Fitzpatrick 
G. Tracy, SRI - Indian Point 3
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cc: 
Region I Docket Room (w/concurrences) 
Reactor Projects Section 1B FAP/NAP File 
T. Martin, RA 
W. Kane, DRA 
C. Hehl, DRP 
J. Wiggins, DRP 
W. Lanning, DRP 
R. Urban, DRP 
L. Scholl, DRP 
B. Welling, DRP 
W. Hodges, DRS 
E. Imbro, DRS 
J. Trapp, DRS 
R. Cooper, DRSS 
S. Shankman, DRSS 
C. Cowgill, OEDO 
V. McCree, OEDO 
T. Murley, NRR 
F. Miraglia, NRR 
J. Partlow, NRR 
S. Varga, NRR 
J. Calvo, NRR 
E. Jordan, AEOD 
S. Rubin, AEOD


