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~ Indian Point 3 ,

" Nuclear Power Piant, - -
P.G. Box 215
Buchanan. New \orr\1051t K
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Authority - T

| 'S'.eptember'27v , '1 995
IPN-95- 099 ©

- U.S. Nuclear Regulatory Commlssmn
© Attn: Document Control Desk -~ -
Washington, D.C. 20555 = -~ "

Subject: Indian Point 3 Nuclear Power Plant
" . Docket No. 50-286 '
License No. DPR-64 .
Replv to Notice of Violation 50- 286/95 12-01

Deaf Sir:

‘This letter provndes the Authority's response to the subject Notice of Violation. The

L. M. Hiit -
Executive Officer

response is provided in Attachment . The Authorlty agrees with the Notice of Violation

contained in NRC Reglon | Inspectlon Report 50-286/95- 12 dated August 28, 1995

oy A"‘_The Authorlty recognlzes that the correch txons |mplemented as a result of the

B previous events. of this’type have not been effectlve in preventing recurrence. The

‘Authority. believes the corrective actions delineated in th|s reply will result in improved

performance in the area of protective tagglng

The commitments made by the Authority in this letter are c_o'htaihed in Attéchmeht In.

Very truly yours,

- Glite Executive Offlcer ‘
Indian Point 3 Nuclear Power Plant -
. Attachments

cc.- see next page
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Mr. Thomas T. Martin

Regional Admlnlstrator

Region | -

U.S. Nuclear Regulatory Comm|SS|on

475 Allendale Road

Klng of Prussxa Pennsylvanla 19406 1415

Mr.. Rlchard W Cooper II Dlrector
Division of Reactor Prolects

Region |

U.S. Nuclear Regulatory Commlssmn

475 Allendale Road

Klng of Prussia, Pennsylvanla 19406 1415

Mr. Curtis J. Cowgill, I, Chlef

Project Branch No. 1

Division of Reactor Projects -

U.S. Nuclear Regulatory Comm|SS|on

475 Allendaie Road

Klng of Prussia, Pennsylvanla 19406 -1415.

U S Nuclear Regulatory _Commrssron
Resident Inspectors' Office
Indian Point 3 Nuclear Power Plant
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Reply to Notlce of Vlolatlon 50-286/95 12

Violation -

Dunng an NRC mspectlon conducted on July 11 to August 7,1995, a- violation of NRC
requirements was identified. In accordance with the "General Statement of Policy and

- Procedure for NRC Enforcement Actlons " (60 FR 34381; June 30, 1995) the violation is
Ilsted below _ S

Indian Pomt 3 (|P3) Technlcal Specmcatlon 6 8 1 requrres that written procedures shaII be
" established, implemented and maintained coverlng activities referenced in Appendix.A of
* Regulatory Guide 1.33, “Quality Assurance Program Requirements (Operation)," November
1972. Section A of Appendix A to Regulatory Guide 1.33 requires that administrative -
- procedures be established for equipment control. I1P3 Administrative Procedure (AP) -10.1,
Revision 13, "Protective Taggmg,“ states that components wrth Hold Tags shall not be .
manlpulated or removed

 Contrary to the above, on August 1, 1995, the movable incore detector system power supply
switch was operated with a Hold Tag attached during reactor flux mapping. This resulted in
the power supply switch being placed in the on position while the attached Hold Tag requrred o
the SW|tch to be in the off posmon

Response to the V|olat|on (VIO 95-12- 01)

The Authorlty agrees W|th this vuolatlon

 Reason for the Violation

" The event that resulted in a violation of AP-10.1, Revision 13, "Protective Tagging" was
discovered on August 1, 1995, during the performance of a monthly flux map that was being

conducted in accordance with procedure RA- 11 Revision 9, “Power Distribution and Hot
Channel Factor "

While performlng the qux map, the control room operators noted that the movable incore
detector power supply switch had been- operated with a "Hold" tag on it. Deviation Event
Report (DER) 95-1759 was written to document the event and to investigate the circumstance
surrounding it. The.incore detector system is operated during the flux mapping process in
‘accordance with procedure RA-11.2, Revision 0, "Movable Incore Instrumentation.” Step 4.1.2
of procedure RA-11.2 required the Instrument and Control (I&C) technician to place the power
supply switch to the "On" position. . Although this switch was in the "On" position as required
by RA-11.2, the operators noted that the switch still had a "Hold" tag on it which required the
Jposition to be in the "Off" position. After the identification of the tag on the switch, operations
personnel authorized the temporary removal of the tag. The tag was removed by the 1&C
technlcran and the flux map was contlnued No personnel were in the vapor contalnment
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, Reply to Notlce of Vlolatlon 50-286/95 12

»“-(dunng this event therefore, the safety of pIant personnel was not jeopardlzed by the |mproper
_manlputatron of the switch. . . : _ e .

Previous to this event, on July 21, 1995 the exrstlng "Do Not Operate" tag on the switch was .
~ replaced by a "Hold" tag. Under a previous revision to AP-10.1, a "Do Not Operate" tag could”
- be used to provide additional information or directioni about a specific plant configuration. .In.
_ this particular case, the "Do Not Operate" tag on th|s swntch permttted manlpulatlon of the
’ swntch by 1&C techn|C|ans . : S

’The reason for this vrolatron is that the techntcran made the wrong assumption when he did -
not recognize the change in the tag and did not impose- self-checking when manipulating the
movable incore detection power supply swrtch Also contrlbutlng to this event were the
following: :

. ~The technrcran involved with thts event had performed numerous fiux maps in

previous years. ‘Habit intrusion played a part in his actions as they pertaln to
© this event, : :
* Operatlons department personnel on shift were not aware that a "Hold" tag was

applied to the movable incore detector power supply switch versus a "Do Not |
Operate Tag". This information led the technician to assume that flux map
_operations could proceed :

. There were previous station DERs which addressed additional tag-out concerns. ‘The

corrective actions for these events included the formulation of a new protective tagging order .
procedure (AP-10.1), specific training on AP-10.1, department-specific tailgate sessions,
department-specmc procedure revisions, and individual employee counsellng

The corrective acttons that were derlved from these events were satlsfactory in prowdlng short
" term improvement, particularly for departments in which the earlier events had occurred.

- These corrective actions, however, did not provide long term improvement and did not

* address the fact that a wide range of station personnel occasionally may encounter protectlve
tags in the course of performmg their aSS|gned duties.

Correotlve Actions Taken

.Operatlons personnel authonzed the temporary removal of the "Hold" tag. The tag was
removed by the I&C technlcran and the flux map was contlnued

DER 95-1759 was |n|t|ated on August 1, 1995 by the Operatlons department to mvestrgate
thls event.
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Reply to Notlce of Vlolatlon 50-286/95 12

: The mdrvrdual and supervrsor responsrble for thls vrolatlon recelved Ietters to thelr personnel
- files. . : : L _ :

A memorandum was |ssued by the Sute Executrve Offrcer on September 13, 1995, to all Indian
- Point 3 personnel which emphasrzes protective taggmg requrrements and establlshes station
, drscrphnary polrcy for taggrng procedure vrolatrons ' : - -

' There have been no further vrolatrons of protectrve taggrng smce thrs event

Corrective Actions That Wil Be' Taken To Avoid Further Viclations

The Operations department will determine |f-non Operatlons departm'ent personnel can lift
protective tags’ under certain condltrons Thrs evaluatron wrll be completed by October 6
1995. : : :

“The System Engineering Department's Reactor Engrneering group will revise procedure RA-
.-11 .2 to include verification that "Hold" tags are removed from flux mapping equrpment The
-revision to procedure RA 11.2 will be completed by November 15, 1995.

The Tral.nlng department is rewsmg the training material for station’ personnel regarding AP-
10.1, "Protective Tagging," and will develop the necessary course content for site wide training
that will clearly communicate the Indian Point 3:protective tagging requirements. -Course
content and the implementation schedule will be developed by October 30, 1995.

" The Date When Full Comphance Was Achieved

Compllance was achieved on August 1, 1995, when the "Hold" tag was removed prior to the
completlon of the fiux map acttvmes
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List of Commitments

Numb_er

Commitment

Date Due

IPN-95-099 -01

The Operations Department will determine if non- Operations
department personnel can lift protectlve tags under certaln
condltlons

October 6, 1995

IPN-95-099 -02

The System Englneerlng Departments Reactor Englneenng
group will revise procedure RA-11.2 to include verification that
"Hold" tags are removed from flux mapping equipment.

November 15, 1995

IPN-95-099 -03

The Training Department will: develop course content and
implementation schedule for site wide tralnlng on
AP-10.1, "Protective Tagglng "

October 30, 1995




