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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF JANUARY 14, 2010 

 
 
These minutes are presented in the same general order as the items that were discussed in the 
meeting.  The attendees were as follows: 
 
Marty Virgilio, MRB Chair, DEDMRT   Charlie Miller, MRB Member, FSME 
Brad Jones, MRB Member, OGC   Shirley Xu, Team Member, FSME 
Aaron McCraw, Team Leader, FSME  Duncan White, FSME 
Karen Meyer, FSME     Terrence Reis, FSME 
Cindi Carpenter, FSME    Renee Mallory, AR 
Donnie Smith, AR     Jared Thompson, AR 
 
 
By Videoconference: 
 
Steven Reynolds, MRB Member, Region III  Randy Erickson, Team Member, Region IV 
Art Howell, Region IV     Linda McLean, Region IV 
 
By Teleconference: 
 
Mike Broderick, OAS Liaison, OK   Louise Roehrich, Team Member, ND 
Michelle Beardsley, FSME    Bernie Bevill, AR 
Kay Krause, AR     Tammy Kriesel, AR 
Dave Snelling, AR     Layne Pembertson, AR 
Steve Mack, AR     Angela Minden, AR 
Kayla Avery, AR 
 
 

1. Convention.  Mr. Aaron McCraw convened the meeting at 2:35 p.m.  He noted that this 
Management Review Board (MRB) meeting was open to the public; however, no 
members of the public participated in this meeting.  He then transferred the lead to  
Mr. Marty Virgilio, Chair of the MRB.  Introductions of the attendees were conducted. 

 
2. Arkansas IMPEP Review.  Mr. Aaron McCraw, Team Leader, led the presentation of the 

Arkansas Integrated Materials Performance Evaluation Program (IMPEP) review results 
to the MRB.  He summarized the review and the team’s findings.  The on-site review was 
conducted by a review team comprised of technical staff members from the U.S. Nuclear 
Regulatory Commission (NRC) and the State of North Dakota during the period of 
October 26-30, 2009.  A draft report was issued to the State for factual comment on 
November 23, 2009.  The State responded to the review team’s findings dated  
January 4, 2010. 

 
Common Performance Indicators.  Mr. McCraw presented the findings regarding the 
common performance indicator, Technical Staffing and Training.  His presentation 
corresponded to Section 3.1 of the proposed final IMPEP report.  The review team found 
Arkansas’s performance with respect to this indicator to be “unsatisfactory” and made 
two recommendations.  The review team recommended that the State take additional 
actions, such as increasing salary and/or benefits, to stabilize staffing and ensure 
successful program implementation.  The review team also recommended that the State 
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update its existing procedures and develop new procedures, if necessary, to 
institutionalize the policies and practices of the Agreement State program and to serve as 
a knowledge management tool.  Mr. Bradley Jones asked about the State’s efforts for 
increasing salaries.  Mr. Donnie Smith responded that the State is looking for options to 
increase salaries or benefits, as well as other intangible factors, such as job satisfaction. 
Mr. Mike Broderick related that his State had a similar experience in the early and mid-
2000s.  Mr. Virgilio asked if the State’s existing Program Improvement Plan sufficiently 
addresses the State’s current needs.  The MRB requested that staff include specific 
language in the letter transmitting the final report requiring the State to review its existing 
Program Improvement Plan.  The MRB agreed that Arkansas’s performance met the 
standard for a “unsatisfactory” rating for this indicator. 
 
Ms. Louise Roehrich presented the findings regarding the common performance 
indicator, Status of Materials Inspection Program.  His presentation corresponded to 
Section 3.2 of the proposed final IMPEP report.  The review team found Arkansas’s 
performance with respect to this indicator to be “satisfactory, but needs improvement” 
and made no recommendations.  The MRB directed staff to include additional 
information in this section of the report to highlight the specific areas needing 
improvement.  The MRB agreed that Arkansas’s performance met the standard for a 
“satisfactory, but needs improvement” rating for this indicator. 
 
Mr. Randy Erickson presented the findings regarding the common performance indicator, 
Technical Quality of Inspections.  His presentation corresponded to Section 3.3 of the 
proposed final IMPEP report.  The review team found Arkansas’s performance with 
respect to this indicator to be “satisfactory” and made no recommendations.  The MRB 
agreed that Arkansas’s performance met the standard for a “satisfactory” rating for this 
indicator. 

 
Ms. Shirley Xu presented the findings regarding the common performance indicator, 
Technical Quality of Licensing Actions.  Her presentation corresponded to Section 3.4 of 
the proposed final IMPEP report.  The review team found Arkansas’s performance with 
respect to this indicator to be “satisfactory, but needs improvement,” and kept two 
recommendations open from previous reviews.  The 2002 review team recommended 
that the State develop and implement an action plan to reduce the licensing renewal 
backlog.  The 2006 review team recommended that the State develop and implement a 
license termination procedure to ensure consistent and acceptable quality of information 
requests and documentation.  The MRB agreed that Arkansas’s performance met the 
standard for a “satisfactory, but needs improvement,” rating for this indicator. 

 
Mr. McCraw presented the findings regarding the common performance indicator, 
Technical Quality of Incident and Allegation Activities.  His presentation corresponded to 
Section 3.5 of the proposed final IMPEP report.  The review team found Arkansas’s 
performance with respect to this indicator to be “satisfactory” and made no 
recommendations.  The MRB agreed that Arkansas’s performance met the standard for 
a “satisfactory” rating for this indicator. 
 
Non-Common Performance Indicators.  Mr. Erickson presented the findings regarding 
the non-common performance indicator, Compatibility Requirements.  His presentation 
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corresponded to Section 4.1 of the proposed final IMPEP report.  The review team found 
Arkansas’s performance to be “satisfactory” and made no recommendations.  The MRB 
agreed that Arkansas’s performance met the standard for a “satisfactory” rating for this 
indicator. 
 
MRB Consultation/Comments on Issuance of Report.  Mr. McCraw concluded that 
the Arkansas Program was found “satisfactory” for three of six performance indicators 
reviewed, “satisfactory, but needs improvement,” for the indicators Status of Materials 
Inspection Program, and Technical Quality of Licensing Actions, and  “unsatisfactory” for 
the indicator Technical Staffing and Training.  Overall, the review team recommended, 
and the MRB agreed, that the Arkansas Agreement State Program was “adequate to 
protect public health and safety, but needs improvement,” and “compatible with NRC’s 
program.”  Based on the results if the current IMPEP review, a followup review will be 
scheduled approximately 18 months from the date of the October 2009 IMPEP review.  
The followup review will cover the State’s implementation of the program improvement 
plans and actions taken in response to the recommendations. 
 
Due to the longstanding license renewal backlog, the review team considered 
recommending to the MRB that the State be placed on probation.  The review team 
weighed this option against recommending extension of the period of heightened 
oversight.  The review team ultimately concluded that, although there are areas of 
program performance needing improvement, the Program is adequately protecting public 
health and safety and places the appropriate emphasis on the protection of public health 
and safety.  The review team also took commitments made by the Program into 
consideration when deciding on a recommendation for the appropriate course of action. 
In consultation with NRC managers, the review team reached the following 
recommendation:  the review team recommended that the Arkansas Agreement State 
Program remain on heightened oversight.  The MRB agreed with the review team’s 
recommendation.  The MRB asked that the review team’s consideration of the probation 
and heightened oversight be included in the final report. 

 
3. Precedents/Lessons Learned.  The MRB asked staff to consider including additional 

discussions on performance trends in future IMPEP reports. 
 
4. Adjournment.  The meeting was adjourned at approximately 4:00 p.m. 
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