
July 14, 1995

Ms. Diane Gruskin 
Executive Director 
County of Rockland Environmental 

Management Council 
Allison-Parris County Office Building 
New City, NY 10956

Dear Ms. Gruskin: 

By letter dated May 15, 1995, the NRC responded to your April 13, 1995, letter 
which enclosed'a resolution passed by the Rockland County Environmental 
Management Council calling for the permanent closure of Indian Point Nuclear 
Generating Unit No. 3 (Indian Point 3). In our response letter, we indicated 
that a copy of the NRC's Readiness Assessment Team Inspection'Report for.  
Indian Point 3 would be forwarded to you once it became available. Since that 
report is now available, I have encl-osed a copy. I/ have also enclosed a copy 
of the NRC's letter of June 19, 1995, which modifi ~d the Indian Point 3 
Confirmatory Action Letter and articulated the NRC's basis for supporting the 
conclusion that Indian Point 3 was ready to restart. The plant restarted on 
June 27, 1995. If you have any further concerns, please call me at 
(301) 415-1421.  

Sincerely, 

Original signed by: 

Nicola F. Conicella, Project Manager 
Project Directorate I-1 
Division of Reactor Projects - I/II 
Office of Nuclear Reactor Regulation
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Power Authority of the State 
of New York

Regional Administrator, Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Mr. Gerald C. Goldstein 
Assistant General Counsel 
Power Authority of the State 

of New York 
1633 Broadway 
New York, NY 10019 

Mr. Robert G. Schoenberger, 
First Executive Vice President 

and Chief Operating Officer 
Power Authority of the State 

of New York 
123 Main Street 
White Plains, NY 10601 

Mr. Leslie M. Hill 
Resident Manager 
Indian Point 3 Nuclear Power Plant 
P.O. Box 215 
Buchanan, NY 10511 

Ms. Charlene D. Faison 
Director, Nuclear Licensing 
Power Authority of the State 

of New York 
123 Main Street 
White Plains, NY 10601 

Mr. F. William Valentino, President 
New York State Energy, Research, 

and Development Authority 
2 -Rockefell1er Pl aza 
Albany, NY 12223-1253

Indian Point Nuclear Generating 
Station Unit No. 3

Resident Inspector 
Indian Point 3 Nuclear Power Plant 
U.S. Nuclear Regulatory Commission 
P.O. Box 337 
Buchanan, NY 10511 

Mr. Charles W. Jackson 
Manager, Nuclear Safety and 

Licensing 
Consolidated Edison Company 

of New York, Inc.  
Broadway and Bleakley Avenues 
Buchanan, NY 10511 

Mayor, Village of Buchanan 
236 Tate Avenue 
Buchanan, NY 10511 

Mr. Richard L. Patch, Director 
Quality Assurance 

Power Authority of the State 
of New York 

123 Main Street 
White Plains, NY 10601 

Union of Concerned Scientists 
Attn: Mr. Robert D. Pollard 
1616 P Street, NW, Suite 310 
Washington, DC 20036 

Mr. William J. Cahill, Jr.  
Chief Nuclear Officer 
Power Authority of the State of 
New York 

123 Main Street 
White Plains, NY 10601

Charles Donaldson, Esquire 
Assistant Attorney General 
New York Department of Law 
120 Broadway 
New York, NY 10271
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May 25, 1995 

Mr. Leslie Hill, Jr.  
.Resident Manager 
New York Power Authority (NYPA) 
Indian Point 3 Nuclear Power Plant 
Post Office Box 215 
Buchanan, New York 10511 

SUBJECT: NRC READINESS ASSESSMENT TEAM INSPECTION (RATI) REPORT 
NO. 50-286/95-80 

Dear Mr. Hill: 

This letter transmits the report of the U.S. Nuclear Regulatory Commission 
(NRC) Readiness Assessment Team Inspection (RATI), conducted from April 3-21, 
1995, of activities authorized by NRC operating license DPR-64, at your Indian 
Point Unit 3 facility, in Buchanan, New York. At the conclusion of the 
inspection, the team findings were discussed with you and members of your 
staff, at an inspection exit meeting, that was open for observation by members 
of the public, on April 27, 1995.  

The RATI performed an independent, broad scope assessment of management 
controls, programs and personnel to support a safe restart and continued 
operation of the Indian Point Unit 3 facility. The RAT! evaluated the areas 
of Management Programs, Independent Oversight, Self-Assessment; Operations; 
Maintenance and Surveillance; and Engineering and Technical Support. Within 
these areas, tfie inspection consisted of selective examinations of documents, 
direct observation of plant equipment and activities, and interviews with 
plant staff.  

Based on the observations documented in the attached inspection report, the 
team has concluded that, pending completion of the NYPA and RATI identified 
restart issues, the plant equipment, staff, management, programs and processes 
are in place to support a safe restart and continued operation of Indian Point 
Unit 3 Nuclear Power Plant.  

The team identified six issues, in addition to the issues previously 
identified by your staff, that required action prior to plant restart. Of the 
six NRC identified restart issues, five were focused on the quality of plant 
documentation regarding the quality of plant procedures, drawings, and posted 
information to assist plant operators ("Operator aids"). The final item 
regarded the material condition and operational verification of the auxiliary 
feedwater building ventilation fans. While it was recognized that these fans 
are not safety-related, the fans were identified in your individual plant 
examination (IPE) as having high relative risk significance. The team 
determined that the actions taken and proposed by your staff to resolve these 
issues were appropriate. The six NRC identified Restart issues were program 
and process quality enhancements and would not have had a significant adverse 
impact on safe plant operations.  
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Mr. Leslie Hill, Jr. 2 

The team concluded that a significant effort had been made to enhance 
performance in the four areas reviewed. In particular, marked improvements 
were observed in the communication of management expectations to the plant 
staff, the quality assurance organization's oversight of plant activities, and 
the functioning of the engineering organization. The team noted that while 
improvements had been fully implemented in most areas, improvement plans for 
several areas were still being planned or implemented. These areas included 
work planning, corrective action program, self-assessment and the system 
engineering program. Continued management attention and diligence are 
required to ensure that these enhancements. are thoroughly implemented in a 
timely manner.  

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of 
this letter and its enclosure will be placed in the NRC Public Document Room.  

Your cooperation is appreciated.  

Sincerely, 

Original Signed by: 

Richard W. Cooper II, Director 
Division of Reactor Projects 
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Mr. Leslie Hill, Jr.

cc w/encl s: 
S. Freeman, President 
R. Schoenberger, Chief Operating Officer 
W. Cahill, Jr., Executive Vice President and Chief Nuclear Officer 
W. Josiger, Vice President - Nuclear Operations 
J. Kelly, Vice President - Regulatory Affairs and Special Projects 
T. Dougherty, Vice President -.Nuclear Engineering 
R. Deasy, Vice President.Appraisal and Compliance Services 
R. Patch, Director - Quality Assurance 
G. Wilverding, Manager, Nuclear Safety Evaluation 
G. Goldstein, Assistant General Counsel 
C. Faison, Director, Nuclear Licensing 
A. Donahue, Mayor, Village of Buchanan 
C. Jackson, Nuclear Safety and Licensing Manager (Con Ed) 
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law 
Chairman, Standing Committee on Energy, NYS Assembly 
Chairman, Standing Committee on Environmental Conservation, NYS Assembly 
E. Nullet, Executive Chair, Four County Nuclear Safety Committee 
Chairman, Committee on Corporations, Authorities, and Commissions 
Robert D. Pollard, Union of Concerned Scientists 
The Honorable Sandra Galef, New York State (NYS) Assembly 
Director, Energy & Water Division, Department of Public Service, State of 

New York 
A. Song, Assistant Secretary to the Governor 
F. Valentino, President, New York State Energy Research 

and Development Authority 
State of New York, SLO Designee


