UNITED STATES ‘ ’

NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001
January 29, 1996

Mr. Clarence D. Rappleyea

Chairman & Chief Executive Officer
New York Power Authority

1633 Broadway

New York, NY 10019

Dear Mr. Rappleyea:

On January 17-18, 1996, the NRC senior managers met to evaluate the nuclear
safety performance of operating reactors, fuel facilities, and other materials
licensees. The NRC conducts this meeting semiannually to determine if the
safety performance of various licensees exhibits sufficient weaknesses to
warrant increased NRC attention or if it is trending adversely and requires
that steps be taken to communicate concerns to the licensee. At the

January 1996 Senior Management Meeting, the Indian Point 3 Nuclear Power Plant
was discussed.

Indian Point 3 remains a Category 2 plant. Plants in this category have been
identified as having weaknesses that warrant increased NRC attention until the
licensee demonstrates a period of improved performance. A summary of NRC
discussions related to Indian Point 3 follows: '

Since the last Senior Management Meeting, Indian Point 3 was restarted
in June 1995, completed the restart and power ascension program, and the
facility was subsequently shutdown in September 1995, in response to an
electric generator cooling system leak. Since that shutdown, the
facility has appropriately remained in a forced outage to repair an
evolving list of identified equipment problems and to implement
corrective actions for performance weaknesses exhibited by the staff.

Senior NYPA management involvement in and oversight of site activities
has been evident. The-NYPA staff has demonstrated a substantially lower
threshold for identifying problems and a generally conservative approach
to operations. However, three events during this period demonstrated
significant weaknesses in staff performance that are of concern to the
NRC. The first event involved operating the plant in an unanalyzed low
pressure condition in an attempt to reseat a leaking safety valve. The
second event involved failure to meet requirements for operable
recirculation and containment spray pumps for plant heat up. These two
events resulted in escalated enforcement actions in October and December
1995. A more recent event involved operators failing to recognize a
stuck open relief valve on a component cooling water heat exchanger
through two shift changes. Major contributing causes to these events
include a lack of a questioning attitude and weak adherence to
procedures by the station staff.
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NYPA has initiated extensive corrective actions to deal with the
performance weaknesses associated with these events, including
management changes,. procedure changes and personnel training. However,
the effectiveness of these corrective actions remains to be
demonstrated. The NRC also notes that previously planned long term
corrective actions and improvement efforts have been delayed.

Therefore, the NRC will continue to closely monitor the programs and
performance at Indian Point 3 to ensure that plant performance improves.

An NRC Commission meeting, open to the public, has been scheduled to be held
in the Commissioners’ Conference Room in Rockville, Maryland, on

January 31, 1996, at 10:00 a.m., to review the resu]ts of the latest meeting
of the NRC senior managers. Mr. Thomas T. Martin, Region I Administrator, has
discussed the basis for our conclusions with regard to Indian Point 3 with
members of your staff.

If you have any questions regarding this matter, do not hesitate to call me.

Sincerely,

«mﬂ slaned by
S8 Wi Tayﬂ@n’

James M. Taylor

Executive Director
for Operations '
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"Clarence D. Rappleyea

Power Authority of the State
of New York

cc:

Thomas T. Martin, Regional
Administrator, Region I

U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Mr. Gerald C. Goldstein

Assistant General Counsel

Power Authority of the State
of New York

1633 Broadway

New York, NY 10019

Mr. Robert G. Schoenberger
First Executive Vice President
and Chief Operating Officer
Power Authority of the State

of New York
123 Main Street
White Plains, NY 10601

Mr. Leslie M. Hill

Resident Manager

Indian Point 3 Nuclear Power Plant
P.0. Box 215 :
Buchanan, NY 10511

Ms. Charlene D. Faison

Director Nuclear Licensing

Power Authority of the State
of New York

123 Main Street

White Plains, NY 10601

F. Valentino, President

New York State Energy, Research,
and Development Authority

2 Rockefeller Plaza

Albany, NY 12223-1253

Charles Donaldson, Esquire
Assistant Attorney General
New York Department of Law
120 Broadway

New York, NY 10271

Resident Inspector

Indian Point 3 Nuclear Power Plant
U.S. Nuclear Regulatory Comm1551on
P.0. Box 337

Buchanan, NY 10511

Mr. Charles W. Jackson

Manager, Nuclear Safety and
Licensing ‘

Consolidated Edison Company
of New York, Inc.

Broadway and Bleakley Avenues

Buchanan, NY 10511

Mayor, Village of Buchanan
236 Tate Avenue
Buchanan, NY 10511

Mr. Richard L. Patch, Director
Quality Assurance

Power Authority of the State
of New York

123 Main Street

White Plains, NY 10601

Union of Concerned Scientists
Attn: Mr. Robert D. Pollard
1616 P Street, NW, Suite 310
Washington, DC 20036

Mr. William J. Cahill, Jr

Chief Nuclear Officer

Power Authority of the State
of New York

123 Main Street

White Plains, NY 10601
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EDO R.F., 0-17 G21
PIPB R.F., 0-12 E4
SECY, 0-16 G15- . .-
OPA, 0-2 G5
OCA, 0-17 F2
JLMilhoan, 0-17 G21
- VMcCree, 0-17 G21
JLieberman, 0-7 H5
DLMorrison, T-10 F12
ELJordan, T-4 D18
ACThadani, 0-12 G18
RPZimmerman, 0-12 G18
FPGillespie, 0-12 G18
RWBorchardt, 0-12 E4
GMTracy, 0-12 E4
PICastleman, 0-12 E4
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SAVarga, 0-14 E4
JAZwolinski, 0-14 H3
LBMarsh, 0-14 B2
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