September 15, 1993

Docket No. 50-286

Mr. Ralph Beedle -

Executive Vice President - Nuclear .
New York Power Authority

Indian Point 3 Nuclear Power Plant
123 Main Street

White Plains, New York 10601

Dear Mr Beedle:-
Subject: NRC Meeting W1th NYPA Board Of Trustees

On May 25, 1993 the NRC’s Executlve Director for Operatlons, Director, Ofﬁce of Nuclear
Reactor Regulation and Regional Administrator, Region I, met with the New York Power
Authority’s Board of Trustees to discuss NRC concerns with the decline in performance at

" the Indlan Point 3 fac1hty Enclosed is a list of meetmg attendees.

The purpose of the meeting was to assure the Board was aware of NRC concerns and
committed to improving performance before additional nuclear safety problems develop.. The
NRC participants outlined the basis for NRC’s concerns, including: the substantial decline in
performance documented in NRC’s latest Systematlc Assessment of Licensee Performance
report, the similarity of many of the negative findings of the just completed Special Team
Inspection to the results of the 1991 James A. FitzPatrick Diagnostic Evaluation Team
assessment, and the rash of recent safety significant inspection findings leading to escalated
enforcement cases, particularly those associated with failure to maintain an operable AMSAC

system, failure to maintain an operable reactor vessel level indicator while in a reduced
inventory condition, and multiple examples of inadequate surveillance testing and corrective
actions for identified problems. Concern was also expressed regarding inadequacies in

- management direction, knowledge, coordmatlon prioritization and oversight of plant
activities. Recent signs of 1mprovement under the new Resident Manager were

_acknowledged. . : _ e

At the direction of the Chairman, NYPA Board of Trustees, the PRISM representatives
outlined the results of their assessment of the Nuclear Generation Department and
recommendations for improving performance. - ~ '
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The Board of Trustees expressed appreciation for the meeting and committed to enhance their
oversight of licensed activities, assure adequate financial support for needed improvements,

- and not restart Indian Point 3 until both NYPA and the NRC were satisfied that the facility
would be operated safely. ‘ -

S i ‘. nle”hﬂ
_ -Thomas T. Martin
~ Regional Administrator

Enclosure
List of Attendees

cc w/encl: _

R. Schoenberger, President

J. Garrity, Resident Manager (NYPA)

W. Josiger, Vice President - Nuclear Operations

G. Goldstein, Assistant General Counsel

P. Kokolakis, Director, Nuclear Licensing - PWR s B

G. Begany, Mayor, Village of Buchanan '

C. Jackson, Nuclear Safety and Licensing Manager (Con Ed) _

C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
Chairman, Standmg Committee on Energy, NYS Assembly

Chairman, Standing Committee on Environmental Conservation, NYS Assembly
Executive Chair, Four County Nuclear Safety Committee ,

P. Webster, Chairman, Corporations, Authorities Commissions Committee
Director, Energy & Water Division, Department of Public Service, State of New York
K. Abraham, PAO (28) SALP Reports and (2) All Inspection Reports

Public Document Room (PDR)

Local Public Document Room (LPDR) ‘ ;
Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

State of New York SLO Designee
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bce w/encl: ‘ :
~ Region I Docket Room (w1th concurrences)
J. Taylor, EDO

T. Murley, NRR

T. Martin, RA’
- R. Cooper, DRP

W. Lanning, DRP

C. Cowgill, DRP .

P. Eselgroth, DRP

R. Urban, DRP

. B. Welling, DRP .
 G. Tracy - Indian Point 3
V. McCree, OEDO

R. Capra, NRR

N. Conicella, NRR

EDO Reading File

J. Milhoan, RIV
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ENCLOSURE

ATTENDEES

New LY'(")rk Power Authority Board of Trustees
Chairman Richard Flynn i
Rolland Kidder
Hy Miller :
Robert Waldbauer

Nuclear Regulatory Commission
James Taylor
Thomas Murley
Thomas Martin .
- New _York Power Authorigy '

Ralph Beedle C

New York Power Authority General Counsel

. Charles. Pratt

PRISM

.Robert Cudlin
Don .Davis

ew York Pu_blié Service -Coim'nission

N

,Chairman Pgter Bradford




