
September 16, 1998 

Mr. N. Camns 
Senior Vice President - Nuclear Operations 
Consolidated Edison Company of 

New York, Inc.  
Indian Point 2 Station 
Broadway and Bleakley Avenues 
New York, NY 10511 

SUBJECT: FOLIO WUP NRC EVALUATION TEAM REPORT 50-247/98-012 

Dear Mr. Camns: 

This letter transmits the results of the Followup NRC Evaluation Team (NET) inspection 
conducted at your Indian Point 2 reactor facility from August 3 through August 7, 1 998.  
During this inspection, the Followup NET reviewed several commitments from your Restart 
Action Plan (RAP) in the Operations and Corrective Actions areas. The RAP was initiated P in response to NRC Confirmatory Action Letter 1-98-005 issued March 26, 1 998, and 
revised on July 9, 1 998. The Followup NET observed and evaluated your improvements in 
the Operations and Corrective Actions areas in order to determine their effectiveness, 
challenges that still remain, and the readiness of the plant for restart.  

Overall, we noted progress was made in the areas of Operations and Corrective Actions.  
Improvements were noted in Operations with control room access, two and three-part 
communications, alarm response, and the use of alarm response procedures by reactor 
operators. The new corrective action process addressed the concerns raised by the 
Independent Safety Assessment (ISA) performed in April 1 998. However, because 
the. new corrective action system had not been completely implemented at the time of 
this inspection its overall effectiveness could not be assessed. We also acknowledge 
Con Edison's continued commitment to improving station performance in these areas.  

Notwithstanding the improvements made in Operations, we noted that performance 
problems involving control room personnel continue to occur, in part, due to the 
effectiveness of the oversight and mentoring by the senior watch supervisors of their on
shift crews. In addition, the logkeeping practices by Operations personnel continued to not 
fully meet Operations management's expectations. Several examples where information 
regarding degraded equipment and changes to plant systems was not effectively 
communicated between Operations and other station organizations were also noted. These 
communication weaknesses contributed to events associated with the 21 waste holdup 
tank, the condensate storage tank, and the refueling water storage tank during July and 
August 1 998. Additionally, we noted that your staff did not aggressively investigate these P events, promptly after they occurred, to fully identify and address all human performance 
deficiencies that contributed to the abnormal levels in these tanks.  
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At the exit Con Edison committed to complete prior to criticality three actions in response 
to the findings, as follows: 1) The SWS office would be relocated into the control room in 
order to provide better oversight and mentoring of the operating crews, 2) The 
administrative duties of the SWS will be reexamined to reduce burden on the SWS, and 3) 
An investigation will be conducted to determine the root cause of recent station operating 
events, with a focus on human performance issues.  

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter 
and its enclosures will be placed in the NRC Public Document Room (PDR).  

We appreciate your cooperation.  

Sincerely, 

Original Signed by: 

Charles W. Hehl, Director 
Division of Reactor Projects 

Docket Nos.: 50-247 

License Nos.: DPR-26 

Enclosure: Followup NRC Evaluation Team (NET) Report 50-247/98-012 

cc w/encl: 
A. Alan Blind, Vice President - Nuclear Power 
J. Baumstark, Vice President 
G. Hutcherson, Chief Nuclear Engineer 
C. Jackson, Manager, Nuclear Safety and Licensing 
B. Brandenburg, Assistant General Counsel 
C. Faison, Director, Nuclear Licensing, NYPA 
J. Ferrick, Operations Manager 
D. Murphy, Work Control Manager 
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law 
P. Eddy, Electric Division, Department of Public Service, State of New York 
T., Rose,- Secretary - NFSC 
F. William Valentino, President, New York State Energy Research 

and Development Authority 
J. Spath, Program Director, New York State Energy Research 

and Development Authority
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Distribution w/encl: 
H. Miller, RA/W. Axelson, DRA (1) 
Nuclear Safety Information Center (NSIC) 
PUBLIC 
NRC Resident Inspector 
Region I Docket Room (w/concurrences) 
J. Rogge, DRP 
R. Barkley, DRP 
R. Junod, DRP 

Distribution w/encl: (VIA E-MAIL) 
B. McCabe, RI EDO Coordinator 
R. Temps - Indian Point 2 
S. Bajwa, NRR 
J. Harold, NRR 
G. Wunder, NRR 
M. Campion, RI 
Inspection Program Branch, NRR (IPAS) 
R. Correia, NRR 
F. Talbot, NRR 
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