
May 9, 1997 

EA No. 97-191 

Mr. Stephen E. Quinn 
Vice President - Nuclear Power 
Consolidated Edison Company of 

New York, Inc.  
Indian Point 2 Station 
Broadway and Bleakley Avenues 
Buchanan, NY 10511 

SUBJECT: NRC INTEGRATED INSPECTION REPORT 50-247/97-03 

Dear Mr. Quinn: 

On April 5, 1 997, the NRC completed an inspection at your Indian Point 2 reactor facility.  
In addition to the resident inspection activities, a specialist review of Emergency Diesel 
Generator breaker circuitry was conducted during the report period. The enclosed report 
presents the results of these inspections.  

Performance was mixed during this report period. Your actions to investigate and recover 
from the grit intrusion event were comprehensive and rigorous. Operators performed well 
in establishing and maintaining plant conditions to support maintenance activities and 
engineering and maintenance personnel responded well to several emergent equipment 
issues. However, personnel errors ccontributed to a significant problem. This problem 
involved the actuation of a transformer fire deluge circuit when a maintenance worker 
drilled into an electrical junction box associated with this system. This error also caused 
fire dampers in two safety-related electrical distribution rooms to actuate; however, some 
dampers did not drop and others became physically restrained and only partially dropped.  
This condition went unaddressed by plant personnel for two days until questioned by the 
NRC who observed the condition during a routine plant tour. We are particularly concerned 
by this event as it revealed weaknesses in the ability of your staff to identify problems as 
well as the use of problem identification tags, maintenance of a proper questioning attitude 
by personnel, and logging and communication of event information in the control room.  
This event further emphasizes the need for improvement in Con Edison's prompt 
identification and addressal of problems.  

Based on the results of this inspection, an apparent violation (EA 97-191) was identified 
and is being considered for escalated enforcement action in accordance with the "General 
Statement of Policy and Procedure for NRC Enforcement Actions" (Enforcement Policy), 
NUREG- 1600. The apparent violation concerns Con Edison's failure to promptly identify 
and take corrective actions for an actuation of fire dampers in two electrical rooms, despite 
numerous opportunities for site personnel to address the problem. The condition lasted for 
two days until brought to Con Edison's attention by the NRC. Further, the NRC's 
identification of the damper condition was fortuitous as plans were underway to take the 
plant above 350 *F, at which point the condition would have resulted in safety-related 
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equipment being technically inoperable. Accordingly, no Notice of Violation is presently 
being issued for these inspection findings. In addition, please be advised that the 
characterization of the apparent violation described in the enclosed inspection report may 
change as a result of further NRC review.  

The NRC reviewed your corrective actions in this matter and, based on the discussions 
which the staff had with Con Edison management on March 7-9, 1 997, regarding this 
matter, concluded that we have all the information necessary to make an enforcement 
decision in this matter. On April 22, 1 997, you informed Mr. Curtis Cowgill of my staff 
that you agreed that an enforcement conference was not needed to disposition this issue.  
Our enforcement action in this matter will be included in the action currently pending for 
NRC Inspection Reports 96-80, 96-07 and 96-08.  

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter 
and its enclosure will be placed in the NRC Public Document Room (PDR).  

We appreciate your cooperation.  

Sincerely, 

Original Signed by: 
Larry Nicholson for 

Charles W. HehI, Director 
Division of Reactor Projects 

Docket No. 50-247 
License No. DPR-26 

Enclosure: Inspection Report No. 50-247/97-03 

cc w/encl: 
C. Jackson, Manager, Nuclear Safety and Licensing 
B. Brandenburg, Assistant General Counsel 
C. Faison, Director, Nuclear Licensing, NYPA 
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law 
Director, Electric Division, Department of Public Service, State of New York 
W. Stein, Secretary - NFSC 
F. William Valentino, President, New York State Energy Research 

and Development Authority 
J. Spath, Program Director, New York State Energy Research 

and Development Authority
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Distribution w/encl: 
W. Axelson, DRA 
R. Zimmerman, ADPR, NRR 
J. Goldberg, OGC 
J. Lieberman, OE ((OEMAIL) 
D. Holody, EO, RI 
D. Screnci, PAO 
Nuclear Safety Information Center (NSIC) 
PUBLIC 
NRC Resident Inspector 
Region I Docket Room (w/concurrences) 
R. Correia, NRR 
D. R. Taylor, NRR 
L. Cunningham, NRR 
D. Barss, NRR 
C. Cowgill, DRP 
J. Rogge, DRP 
R. Barkley, DRP 
R. Junod, DRP 

Distribution w/encl: (VIA E-MAIL) 
W. Dean, OEDO (WMD) . R. Temps - Indian Point 2 
S. Bajwa, NRR 
J. Harold, NRR 
G. Wunder, NRR 
M. Campion, RI 
Inspection Program Branch, NRR (IPAS) 
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