August 22, 1996

EA No. 96-272
Docket No. 50-247
License No. DPR-26

Mr. S. E. Quinn

Vice President - Nuclear Power
Consolidated Edison Company of
New York, Inc.

Indian Point 2 Station

Broadway and Bleakley Avenues
Buchanan, NY 10511

SUBJECT: NRC INTEGRATED INSPECTION REPORT 50-247/96-04
Dear Mr. Quinn:

On August 3, 1996, the NRC completed an inspection at your Indian Point 2 reactor
facility. The enclosed report presents the results of that inspection. Overall, during the six
week period covered by this inspection report, the plant was operated safely.

During the inspection period, two separate specialists inspections were conducted; one in
the area of effluent and environmental monitoring and the second in radioactive waste
management and transportation. Performance in the effluent and environmental monitoring
program was assessed to be excellent. Overall performance in the second program was
assessed to be good; however, we are concerned that your procedures in this area were
not revised to reflect changes in transportation regulations. This represents a weakness
that requires management attention to correct.

Based on the results of this inspection, apparent violations (EA 96-272) were identified and
are being considered for escalated enforcement action in accordance with the "General
Statement of Policy and Procedure for NRC Enforcement Actions” (Enforcement Policy),
NUREG-1600. The apparent violations concern: 1) Con Edison’s failure to maintain proper
configuration control over containment isolation valve PCV-863 such that it was left
continuously open, contrary to procedural requirements, and contrary to its closed position
during normal operation as described in the plant’s Updated Final Safety Analysis Report
(UFSAR), and 2) failure of the Station Nuclear Safety Committee (SNSC) to perform
required safety evaluations on July 11, 1996, when procedure changes approved by the
SNSC were issued to allow PCV-863 to be left continuously open in apparent conflict with
i#s normal position as described in the UFSAR. Accordingly, no Notice of Violation is
presently being issued for these inspection findings. In addition, please be advised that the
number and characterization of apparent violations described in the enclosed inspection
report may change as a result of further NRC review.

‘ A predecisional enforcement conference to discuss the apparent violations has been
scheduled for September 12, 1996, at 10:30 a.m. in the Region | Public Meetmg Room.
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The decision to hold a predecisional enforcement conference does not mean that the NRC
has determined that a violation has occurred or that enforcement action will be taken. This
conference is being held to obtain information to enable the NRC to make an enforcement
decision, such as a common understanding of the facts, root causes, missed opportunities
to identify the apparent violation sooner, corrective actions, significance of the issues and
need for lasting corrective action. In addition, this is an opportunity for you to point out
any errors in our inspection report and for you to provide any information concerning your
perspectives on: 1) the severity of the violation, 2) the application of the factors that the
NRC considers when it determines the amount of a civil penalty that may be assessed in
accordance with Section VI.B.2 of the Enforcement Policy, and 3) any other application of
the Enforcement Policy in this case, including the exercise of discretion in accordance with
Section VII.

You will be advised by separate correspondence of the results of our deliberations on this
matter. No response regarding these apparent violations is required at this time.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of this letter
and its enclosure will be placed in the NRC Public Document Room (PDR).

We appreciate your cooperation.

Sincerely,
Original Signed by:

Richard W. Cooper Il, Director
Division of Reactor Projects

EA No. 96-272
Docket No. 50-247
License No. DPR-26

Enclosure: Inspection Report No. 50-247/96-04

cc w/ench
C. Jackson, Manager, Nuclear Safety and Licensing
B. Brandenburg, Assistant General Counsel
C. Faison, Director, Nuclear Licensing
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
Director, Electric Division, Department of Public Serwce State of New York
W. Stein, Secretary - NFSC ' '
F. William Valentino, President, New York State Energy Research
and Development Authority -
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