. July 3, 1996

Mr. S. E. Quinn

Vice President - Nuclear Power

Consolidated Edison Company of
New York, Inc.

Indian Point 2 Station

Broadway and Bleakley Avenues

Buchanan, NY 10511

SUBJECT: NRC INTEGRATED INSPECTION REPORT 50-247/96-03
Dear Mr. Quinn:

On June 22, 1996, the NRC completed an inspection at your Indian Point 2
reactor facility. The enclosed report presents the results of that
inspection. Please note that this report is written in accordance with the
new NRC standardized reactor inspection report outline and, as such, will
typically not address all of the topics established by that outline.

Overall, during the seven week period covered by this inspection report, your

conduct of activities was characterized by professional and safety conscious

operation. Sound engineering, good maintenance practices and good

radiological controls were observed. Operators performed well following the

May 23, 1996, reactor trip and the May 14, 1996, reactor coolant system

— dilution event. Also, ‘contingency preparations and plans in the event of a
strike by unionized workers at the plant were assessed to be excellent.

An inspection of Unit 2 ventilation systems concluded that Con Edison
demonstrated effective management control and oversight of activities
affecting the operation, maintenance, and modification of various ventilation
systems. While some informality and inattention to detail was apparent
relative to the rationale applied to aspects of the preventive maintenance
program affecting certain solenoid-operated valves used to control ventilation
dampers, and updating of the Final Safety Analysis Report upon complietion of
modifications, the licensed activities in this particular area were generally
performed well.

During the inspection period, several events occurred as a result of human
performance errors. These included the procurement and installation of an
incorrectly sized breaker which led to the reactor trip of May 23, 1996, the
dropping of an empty shipping container in the Unit 1 fuel handling floor, and
failure to maintain proper configuration control following the installation of
a new valve in the isolation valve seal water (IVSW) system.

Based on the results of this inspection, the NRC has determined that a
violation of NRC requirements occurred. The violation is cited in the
enclosed Notice of Violation (Notice) and the circumstances surrounding it are
described in detail in the subject inspection report. The violation is of
concern because it represents a failure to maintain configuration control
' during the installation and placement in service of a new valve installed in
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the IVSW system. The safety consequence of this problem was minimal; however,
the NRC is concerned because the problem is an additional example of past
configuration control issues at the site. Also, this problem appears to be an
example of informality in controlling changes to the plant. Your continued
attention to improving performance in this area is warranted.

You are required to respond to this letter and should follow the instructions
specified in the enclosed Notice when preparing your response. In your
response, you should document the specific actions taken and any additional
actions you plan to prevent recurrence. Your response may reference previous
docketed correspondence, if the correspondence adequately addresses the
required response. After reviewing your response to this Notice, including
your proposed corrective actions and the results of future inspections, the
NRC will determine whether further NRC enforcement action is necessary to
ensure compliance with NRC regulatory requirements.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice,™ a copy of
this letter, its enclosure, and your response will be placed in the NRC Public
Document Room (PDR). To the extent possible, your response should not include
any personal privacy, proprietary, or safeguards information so that it can be
placed in the PDR without redaction.

The response directed by this letter and the enclosed Notice are not subject
to the clearance procedures of the Office of Management and Budget as required
by the Paperwork Reduction Act of 1980, Pub. L. No. 96-511.

We appreciate your cooperation.

Sincerely,

Original Signed by:
Richard S. Barkley for

Curtis J. Cowgill, Chief
Reactor Projects Branch 2
Divi;ion of Reactor Projects -

Docket No. 50-247
License No. DPR-26

Enclosures:
1. Notice of Violation
2. Inspection Report No. 50-247/96-03
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cc w/encls:
C. Jackson, Manager, Nuclear Safety and Licensing

B. Brandenburg, Assistant General Counsel

C. Donaldson, Esquire, Assistant Attorney Genera] New York Department of Law
Director, Electric Division, Department of Public Service, State of New York

W. Stein, Secretary - NFSC
F. William Valentino, President, New York State Energy Research

and Development Authority
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Distribution w/encls:

D. Screnci, PAO (1)

Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident Inspector

Region I Docket Room (w/concurrences)

R. Barkley, DRP

R. Junod, DRP
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