August 28, 1995

Mr. S. E. Quinn

Vice President - Nuclear Power

Consolidated Edison Company of
New York, Inc.

Indian Point 2 Station

Broadway and Bleakley Avenues

Buchanan, NY 10511

SUBJECT: NRC OPERATIONAL SAFETY TEAM INSPECTION,
NRC REGION I INSPECTION REPORT NUMBER 50-247/95-80

Dear Mr. Quinn:

This letter transmits the report of the Operational Safety Team Inspection of
Indian Point Nuclear Generating Station, Unit 2 (IP2). Mr. A. Della Greca and
other personnel from the Region I office of the U.S. Nuclear Regulatory
Commission (NRC) conducted the inspection on June 26-30, 1995, and - '
July 10-14, 1995. At the conclusion of the inspection, the team discussed its
findings with you and members of your staff at an exit meeting held on

July 14, 1995.

‘ The objective of the NRC team was to conduct a performance-based inspection of

management programs and processes that support safe operation of IP2. The
team focused on engineering and technical support, maintenance, corrective
action programs, and independent oversight.

Within these areas, the inspection included selective examinations of
procedures, design calculations, and installed equipment, as well as
interviews with IP2 personnel and observations by the NRC team.

The team concluded that, in most areas of review, IP2 performance is strong
and plant processes and programs are conducted in a safe and controlled ,
manner. The team did identify certain weaknesses, however. For example, in
the Maintenance area, the team observed that work activities are not always .
conduc%ed in a well-controlled manner or in conformance with prescribed
controls. | :

The team considered the ongoing IP2 organizational self-assessment an
excellent initiative to identify programmatic weaknesses, and to ensure
continued improvement in the performance of day-to-day plant activities.
However, early results indicate that the scope of the program is not
universally understood, and that process refinements are needed in order to
obtain useful results. '
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Another area requiring added management emphasis is the use of the Quality
Assurance (QA) audit, surveillance, and assessment findings. The NRC team
found that use of QA audit findings is not always evident, although other
plant and personnel performance indicators (such as the quarterly performance
monitoring report) are effectively used to determine whether management goals
are being attained.

The NRC team observed a strong involvement of QA in the station's line
functions. Such involvement appeared to improve the effectiveness of the
station’ s organizations. Nonetheless, the direct involvement of QA in the
evaluation and resolution of plant issues should be monitored to ensure that
it neither challenges QA’s objectivity nor reduces the sense of quality
responsibility in the Tine organizations. '

The team also reviewed and closed an open issue, from a 1991 NRC inspection
related to breaker testing. We found that you had addressed the technical

issue and had also provided a valid argument that no regulatory requirement
had been violated. Therefore, we withdraw the original Notice of Violation.

No repiy to this letter is required, but you are welcome to reply if you
choose or to call me at (610) 337-5282 if you need to discuss the inspection
results. Your cooperation with us in this matter is appreciated.

Sincerely,

(original signed by)

A. Randolph Blough, Acting Deputy Difector
Division of Reactor Safety '

Docket No. 50-247

Enclosure: Inspection Report No. 50—247}95-80
' w/Attachment

cc w/encl:

C. Jackson, Manager, Nuclear Safety and Licensing

B. Brandenburg, Assistant General Counsel

P. Kokolakis, Director, Nuclear Licensing — PWR, NYPA

C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law

Director, Energy & Water Division, Department of Public Service, State of
New York

W. Stein, Secretary, Nuclear Facilities Safety Committee (NFSC)

F. William Valentino, President, New York State Energy Research and
Development Authority
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Distribution w/encl: .
J. Wiggins, Division of Reactor Safety (DRS)
D. Screnci, Public Affairs (PAQ) (2)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
Region I Docket Room (w/concurrences)

PUBLIC
DRS File

Distribution w/encl: (VIA E-MAIL)

W. Dean, OEDO (WMD)

R. Temps (IP2)

T. Marsh, Office of Nuclear Reactor Regulation (NRR)
F. Williams, NRR

M. Campion, RI

Inspection Program Branch, NRR (IPAS)
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