
August 24, 1995

Mr. Stephen Quinn 
Vice President - Nuclear Power 
Consolidated Edison Company of 
New York, Inc.  

Indian Point 2 Station 
Broadway and Bleakley Avenue 
Buchanan, NY 10511 

SUBJECT: NRC REGION I RESIDENT INSPECTION REPORT NO. 50-247/95-17 

Dear Mr. Quinn: 

This letter transmits the findings of the resident safety inspection conducted 
by Messrs. R. Temps, B. Westreich, and J. Noggle from June 18, 1995, through 
July 29, 1995, at the Indian Point 2 Nuclear Power Plant, Buchanan, New York.  
The inspectors based these findings on observation of activities, interviews, 
and document reviews, and discussed them with members of your staff at the 
exit meeting held after the conclusion of the inspection period.  

Overall, we assessed that your facility was operated safely and that 
performance in all areas was generally good throughout the inspection period; Showever, as documented in the attached report, performance in the maintenance 
area was mixed with several problems occurring as a result of weak maintenance 
work practices.  

Your staff's response to an unplanned release of slightly radiologically 
contaminated water through the discharge canal to the Hudson River was good.  
The release was assessed to be of low safety significance due to the extremely 
small amount of radioactivity released through the discharge canal. In 
addition, good operator performance was observed during the removal from and 
return to power of the unit to support the troubleshooting and repair of a 
problem with the main turbine control oil system. Concurrent with that 
shutdown, repairs were performed on three leaking service water system (SWS) 
pump discharge isolation valves in the non-essential SWS header. While the 
repair activity was well controlled and implemented quickly, the cause of the 
valves' leakage was determined to be the result of a previous maintenance 
error.  

In inspection reports 50-247/95-05, 95-08, and 95-15, the NRC h as documented 
several problems that occurred during the recent refueling outage that 
involved either weak system configuration control or weak maintenance 
practices on safety-related and non-safety-related systems. Several equipment 
problems that occurred in the post-outage period, including the leaking SWS 
valves noted above, were traced back to improperly performed maintenance 
during the outage. Collectively, these problems indicate a decline in the 
effectiveness of the site's control of outage activities.  

We note that these problems, as well as others identified by your staff and S documented in the site's corrective actions and tracking program, have been 
recognized by senior site management and that a comprehensive review, with 

9508310044 950824 OFFICIAL RECORD COPY IE:O1 
PDR ADOCK 05000247



Stephen Quinn

Following completion of that review, we will observe and assess the 
implementation and effectiveness of the corrective actions that result.  
Continued strong management attention is warranted to ensure that your 
corrective actions are effective in preventing recurrence of these problems.  

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of 
this letter will be placed in the NRC Public Document Room.  

We appreciate your cooperation.  

Sincerely, 

Original Signed by: 

Curtis J. Cowgill, Chief 
Projects Branch No. 1 
Division of Reactor Projects 

Docket No. 50-247 

Enclosure: NRC Region I Resident Inspection Report No. 50-247/95-17 

cc w/encls: 
C. Jackson, Manager, Nuclear Safety and Licensing 
B. Brandenburg, Assistant General Counsel 
P. Kokolakis, Director, Nuclear Licensing - PWR, NYPA 
C.- Donaldson, Esquire, Assistant Attorney General, New York Department of Law 
Director, Energy & Water Division, Department of Public Service, State of 
New York 

W. Stein, Secretary - NFSC 
F. William Valentino, President, New York State Energy Research 

and Development Authority
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Distribution w/encl: 
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Nuclear Safety Information Center (NSIC) 
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