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Mr. Paul H. Kinkel

Vice President - Nuclear Power

Consolidated Edison Company of
New York, Inc.

Indian Point 2 Station

Broadway and Bleakley Avenues

Buchanan, NY 10511

/

SUBJECT:. MARCH 19,1998, MANAGEMENT MEETING ON
PERFORMANCE IMPROVEMENTS AT INDIAN POINT 2

_ Dear Mr. Kinkel:

On March 19, 1998, a public meeting was held in the Region | office, wherein members of '
your staff discussed the Indian Point 2 performance improvement efforts and plans for unit
restart. Discussions mainly focused on human performance related problems, and plans for
improvements in the areas of work management, corrective actions, conduct of operations,
and conduct of engineering. The meeting was helpful for us to understand your plans and
the status of your performance improvement efforts. :

At the end of the meeting Con Edison committed to promptly submit a letter to the NRC
that would briefly describe the performance problems and the principal root causes of
those problems at the facility and corrective actions to be done prior to and after plant
restart as well as reaffirm Con Ed’s commitment to conduct an Independent Safety
Assessment (ISA). That letter was submitted to the NRC on March 23, 1998.

Enclosure 1 is a list of meeting attendees. Enclosure 2 is a copy of the slides that were
presented by Con Edison during the meeting. Enclosure 3 is a copy of Con Edison’s plant"
restart criteria. Enclosure 4 is a copy of Con Edison’s plant restart criteria status.

- Enclosure 5 is a copy of Con Edison’s outage related improvements.

Thank you for your cooperation.
Sincereiy,
Original Signed by:

John F.‘Rogge, Chief
Projects Branch 2
Division of Reactor Projects
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Enclosures:

List of Attendees

Con Edison Slides

Plant Restart Criteria _
Plant Restart Criteria Status
‘Outage Related Improvements

RO ANNE

cc w/encls: :
G. Hutcherson, Chief Nuclear Engineer
C. Jackson, Manager, Nuclear Safety and Licensing
B. Brandenburg, Assistant General Counsel
C. Faison, Director, Nuclear Licensing, NYPA
J. Ferrick, Operations Manager '
D. Murphy, Work Control Manager
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
P. Eddy, Electric Division, Department of Public Service, State of New York
W. Stein, Secretary - NFSC '
F. William Valentino, President, New York State Energy Research
and Development Authority
J. Spath, Program Director, New York State Energy Research
and Development Authority '
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Distribution w/encls: _

Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident Inspector

Region | Docket Room (w/concurrences) -

J. Rogge, DRP
R. Barkley, DRP
P. Kaufman, DRP
R. Junod, DRP

Distribution w/encl: (VIA E-MAIL)

B. McCabe, Rl EDO Coordinator

R. Temps - Indian Point 2

S. Bajwa, NRR

J. Harold, NRR

G. Wunder, NRR

M. Campion, RI ‘

Inspection Program Branch, NRR (IPAS)
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