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Consohdated Edlson Company of New York Inc
- Indian Point Station :
Broadway & Bleakiey Avenue -
Buchanan, NY 10511 ‘
Telephone (914) 737-8116

Stephen'B.Brar. B o .
_ Vice President * . o = : e

January 6, 1993

‘Re: Indian Point Unit No. 2
Docket No. 50-247

" Document Control Desk .
US Nuclear Regulatory Commission
 Mail Station P1-137

_ washington,'oc 20555

SUBJﬁCT5 . Response to. SALP In1t1a1 Report No. 50-247/91f99

Attached ig .our response to the NRC's Systematlc Assessment
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of 'Licensee Performance : (SALP) Initial "Report  No. .
50-247/91-99 (May 1, 1881. to September 26, 1992), dated

December 4, 1992.. We concur .with the conclusions drawn

therein and are committed to 1mp1ement1ng the 1mprovements

indicated.

Should you have any questions regarding this matter, please
contact Mr. Charles W. Jackson, Manager, Nuclear Safety and
Licensing. ' '

cc:

Very truly yours, -

i

Mr.. Thomas T. Martln

‘Regional Admlnlstrator - Reglon I

US Nuclear Regulatory Commission L

* 475 Allendale Road

King of Prussia, PA 19406

Mr. Francis J. Williams, Jr., Project Manager
Project Directorate I-1

Division of Reactor Projects I/II

US Nuclear Regulatory Commission

Mail Stop 14B-2

Washington, DC 20555' 

Senior Resident Inspector

US Nuclear Regulatory Commission
PO Box 38 ,

Buchanan, NY 10511




ATTACHMENT
RESPONSE TO SALP INITIAL REPORT

NO. 50-247/91-99

CONSOLIDATED EDISON COMPANY OF NEW YORK, INC.
INDIAN POINT UNIT NO. 2 o
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JANUARY, 1993 .



Con Edison will continue to maintain a nuclear safety ¢uitﬁre
"and a philosophy of éxcellence.' We will continue our efforts
' to sustain the improvements achieved to date, and will

continue to .strive for performance improvements in all areas.
EMEBQEHQX_ELBNHINQ

Con ﬁdison Hhas Vinitiated a broad‘.¥eview“of emergéncy
. planniﬁg. 'Thisv feview 'iﬁcludes emergency action. ievels;
bpefatqf éraining, scenario aévelopment, emergehCY responSeA'
orgaﬁizati@ﬁ: @qbilizagipn and lemergen;y response -fécility
control. A naj@: fevigw-apd upgrade‘df;the gﬁergenéy plan
‘training prdgraﬁ -has been completed and ;was impieméntea

béginning in/mid-1992; In additionf»Operator Training has
incofporgted eﬁhanced_ _emergency plan. training- dﬁring
simulator training cycles.' 0ﬁe cyclé of this trainihg-has
already been compléted"in_ 1992. We will continue this
training as';vroutine during opéfaéor,license reqﬁalifidation

 training. - In éddiﬁipn, wel have taken steps to Iimprbve
:cdmmﬁhiéa;i§n in £ﬁi;_ipr:tapt area between Con Edison énd
Nﬁc Region I‘persqnnel. -W;.pian t6 s¢hedﬁ1e sevqral:infdrmal
type Briefings on pdr program vision "and plans for NRC

personnel during the nektAreview period.



We_abprecia;equur qqﬁmenfs regarding the survgillance’test
program. A .reQiew‘ of © the basisvvand frequehgy for
noﬂ-technicAl specificétign té#ts is under way; Furthermofe{
_thé - communicafion ‘between the - test. And berformanqe_
drganizgtiéﬂ' aﬁd 6ther organizéfion;_ is Dbeing iﬁpfoved .
. th;ough daiiy,.meefings betwéen’ seniof managefé in Nﬁclear
Power whicﬁ wére.instituted aéjpart'of the corrective acﬁion>

. proéram. A self éssessment, with benchmarking against other

utilities, will be performed.

We note tha; yd@ recbgnize Ehe'imprébemenfs madé during the
}ast'revieQ périéd in the‘épr;;céive acﬁion‘p:og:am. wé are
cémmitted to these imprévemenf$1 and to.1nmking phem.
"effective, thereby éontinuiﬁg thg positive treﬁd‘ in this

area.



