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On August 23, 1996, as a result of a required Operations management review, it was 
determined that the data sheets for a surveillance test which implements channel 
checks of various control room instruments required by Technical Specifications had 
not been completed during one operating shift on August 21, 1996, and that required 
test reviews were improperly performed. The August 22, 1996 test was reviewed to 
determine if any new equipment was unknowingly out of service during that August 
21 shift. No additional equipment had been out of service. Since the operators were 
involved in a plant start-up, many of the instruments had been observed, but not 
recorded, during the evolution.  
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PLANT AND SYSTEM IDENTIFICATION: 

Westinghouse 4-Loop Pressurized Water Reactor 

IDENTIFICATION OF OCCURRENCE: 

Information required by a surveillance test which implements control room instrument channel 
checks required by Technical Specifications was not recorded during an operating shift.  

EVENT DATE: 

August 23, 1996 

REPORT DUE DATE: 

September 23, 1996 

REFERENCE: 

CITRS (Condition Identification and Tracking System) No. 96-EO1968 

PAST SIMILAR OCCURRENCES: 

Although there have been past occurrences of missed surveillance tests, there were none with the 
same cause.  

DESCRIPTION OF OCCURRENCE: 

On August 21, 1996, the data sheets for surveillance test PT-D5, "Channel Checks", which 
implements channel checks of various control room instruments required by Technical 
Specifications, had not been completed during the 0700 to 1900 shift. In addition, the Senior 
Reactor Operator (SRO) and Senior Watch Supervisor (SWS) had signed the incomplete test.  
The incomplete surveillance test was discovered by Operations management on August 23, 1996 
as part of the normal test review process.
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ANALYSIS OF OCCURRENCE: 

Technical Specification 4.1 .a requires that calibration, testing and checking of analog channels, 
and testing of logic channels shall be performed as specified in Table 4.1-1. The table, in turn, 
requires that checks of various instrument channels be performed each shift. This is 

accomplished using -surveillance test PT-D5, "Channel Checks".  

A surveillance test is intended to identify conditions in a plant that would lead to a degradation of 
reactor safety. Failures such as blown instrument fuses, defective indicators, and faulted 
amplifiers which result in "upscale" or "downscale" indication can be easily recognized by 

simple observation of the functioning of an instrument or system. Furthermore, such failures are, 
in many cases, revealed by alarm action, and a check supplements this type of built-in 
surveillance. Since the operators were involved in'the start-up of the plant during the shift, many 

of the instruments requiring a channel check were observed, although not recorded, by the 
operators. This afforded an opportunity to discover any discrepancies. The performance of the 
test during the following shift did not reveal any new instrument problems, thus, it is highly 
unlikely that any additional instruments were inoperable. Therefore, the safety significance of 
this event is minimal.  

CAUSE OF OCCURRENCE: 

The channel check test is performed by a RO. It is believed that the completion of the test data 
sheets was missed on this shift due to a communications failure between the SRO and the ROs as 

to which RO had the responsibility to perform the test. This is considered to be a cognitive error 
by the SRO.  

The test requires that the RO and SRO sign the test when the work is complete, and that the SWS 
sign the test if any test results are unsatisfactory and as the cognizant supervisor. The signature 
blocks for the SRO and SWS were completed, even though the test was not completed. The 
inadequate reviews of the test by both the SRO and the SWS resulted in a missed opportunity to 

ensure the tests were completed prior to the end of that shift. During the shift the unit was critical 

and start-up activities were in progress. The inadequate reviews by the SRO and SWS are 
considered to be cognitive errors.
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CORRECTIVE ACTIONS: 

Test PT-D5 for August 22, 1996 was reviewed upon discovery of the oversight to determine if 
any new equipment was found to be out of service. The same equipment that was out of service 
during the prior shift was out of service during the subsequent shift.. The SRO and SWS 
involved in this event were both counseled and disciplined for their poor performance in not 
properly reviewing the surveillance test.  

The circumstances relating to this event will be discussed with license holders during future 
scheduled requalification training.
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