Stephen B. Bra@i ‘
Vice President

Consolidated Edison Company of New York, Inc.
Indian Point Station

Broadway & Bleakley Avenue December 21, 1993
Buchanan, NY 10511
Telephone (914) 737-8116 Re: Indian Point Unit No. 2

Docket No. 50-247

Document Control Desk

US Nuclear Regulatory Commission
Mail Station P1-137

Washington, DC 20555

SUBJECT: Quality Assurance Program Description Revision 11

Pursuant to 10 CFR 50.54, submitted as Attachment I is
Revision 11 to our Quality Assurance Program Description
(QAPD) . Revision 11 supersedes Revision 10 which was
submitted to you on May 15, 1992. Attachment II of the
enclosure summarizes the changes made in the text of the QAPD
and Attachment IIT summarizes the changes made to
organizational charts A and B. There have been no changes
made to Appendix A or to Tables A and B.

The principal change identifies a Nuclear Projects
organization which will be the primary organization
responsible for implementing plant modifications. The change
provides a more detailed description of functions previously
performed by contractors for the Construction Department,
Indian Point Projects organization. These functions will now
be accomplished primarily by the Nuclear Projects
organization with the support of the Nuclear Power, Nuclear
Quality Assurance organization utilizing Con Edison
personnel.

It is anticipated that this change will be fully implemented
by mid-1994.

Should you have any questions regarding this matter, please
contact Mr. Charles W. Jackson, Manager, Nuclear Safety and
Licensing.

Very truly yours,
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Mr. Thomas T. Martin

Regional Administrator - Region I
US Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

‘Mr. Francis J. Williams, Jr., Project Manager

Project Directorate I-1

Division of Reactor Projects I/II
US Nuclear Regulatory Commission
Mail Stop 14B-2 .

Washington, DC 20555

Senior Resident Inspector

US Nuclear Regulatory Commission
PO Box 38

Buchanan, NY 10511



