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IPN-94-063

U.S. Nuclear Regulatory Commission 
ATTN: Document Control Desk 
Mail Stop P1i37 
Washington, D.C. 20555

SUBJECT:

Reference: 

Dear Sir:

Indian Point 3 Nuclear Power Plant 
Docket No. 50-286 
License No. DPR-64 
Restart and Continuous Improvement Plan

Letter from William A. Josiger to Mr. Thomas T. Martin, "Performance 
Improvement Plan Submittal," dated January 14, 1993.

Attached is the Restart and Continuous Improvement Plan (RCIP) that was 
discussed with the NRC during a public meeting on May 26, 1994. The RCIP contains 
objectives, strategies, and action plans that are designed, in their totality, to address the 
root and contributing causes of the performance decline at the Indian Point Unit 3 Nuclear 
Power Plant (1P3). The RCIP defines the elements necessary to restart and improve the 
performance of IP3. Those actions required to restart IP3 have been included in Sectio.,n 
- "Restart Plan," and those that represent long-term actions to improve performance are 
included in Section III - "Continuous Improvement Plan." 

The Authority is confident that we have identified the root and contributing causes 
of the performance decline at IP3. Completing the actions identified in the RCIP will result 
in significant performance improvement at IP3. The Authority is committed to continually 
improving the capability and performance of the organization. The current Continuous 
Improvement Plan is the first step in meeting this commitment. The Authority has a 
process for changing this plan (and the Restart Plan) and for adding emerging issues as 
required. The Authority expects the RCIP to be the tool that will ensure appropriate 
actions are taken to support the safe restart and continuous improvement of 1P3.  

The RCIP replaces the Performance Improvement Plan (PIP), which was submitted 
by the referenced letter, in its entirety. Attachment I contains the commitment the 
Authority is making with this submittal.

8 940527

940601024K'9050021 
PDR. ADOCK0026 

__P_ .1

I



-2

If you have any questions, please contact me directly at (914) 681-6846.  

Very truly yours, 

* oiActing Exe tiv ;Vice President 
Nuclear G eration 

Attachment 

cc: Mr. Curtis Cowgill (10 Copies of RCIP Attached) 
Project Branch No. 1 
Division of Reactor Projects 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, Pennsylvania 19406-1415 

Mr. Nicola F. Conicella, Project Manager 
Project Directorate 1-1 
Division of Reactor Projects I/Il 
U.S. Nuclear Regulatory Commission 
Mail Stop 14 B2 
Washington, D.C. 20555 

Mr. Thomas T. Martin 
Regional Administrator 
Region I 
U.S. Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, Pennsylvania 19406-1415 

Resident Inspector's Office 
Indian Point Unit 3 
U.S. Nuclear Regulatory Commission 
P.O. Box 337 
Buchanan, NY 10511
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COMMITMENTS RELATED TO 
LETTER IPN-94-063 DATED MAY 27, 1994

Number Commitment Due 

IPN-94-063-01 The Authority will implement corrective actions for plant Prior to startup 
startup as outlined in Section 11 of the Restart and 
Continuous Improvement Plan.


