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March 25, 2009

US Nuclear Regulatory Commission
Region Ill

ATTN: Mr. Kenneth O'Brien

2443 Warrenville Road, Suite 210
Lisle, IL 60532-4352

Dear Mr. O'Brien

CONAM Inspection & ESI provides the following in accordance with our agreement established with the
NRC during the alternative dispute resolution (ADR) session held on September 10, 2008. During the
ADR Conam agreed to provide the NRC a summary of the safety conscious work environment (SCWE)
survey results that was performed from February 18" — February 27", 2009.

Conam, in cooperation with a third party organization, developed a survey in an effort to develop a
baseline understanding of employee perception of our overall organizations culture and specifically
safety culture. Further, | am pleased to present that we have excellent involvement with over 70% of
our services workforce participating in the survey.

The survey considered our employees perspective related to methods established to report safety
concerns, management's commitment to safety, management receptiveness to safety concerns, fear of
retaliation, safety training, and peer checking to name a few. Additionally, it is important to note that the
survey was conducted anonymously providing for open, honest and forthright feedback from our
employees. Overall the feedback was highly positive with our safety culture/environment resulting in the
highest marks relative to other cultural areas. However, while results were largely positive areas for
improvement were noted. Specifically, Conam has realized opportunities to improve in the area of
communications of weekly safety topics and safety meeting attendance.

In an effort to improve communication of safety topics Conam has commenced distributing periodic
safety memorandums on internal experiences and opportunities for improvement. Further, Conam has
commenced transmitting topics discussed during weekly General Manager (GM) conference calls to all
locations to be shared with employees. During the weekly GM call topics may range from general safety
to radiation. Finally, we are exploring the distribution of radiation safety violations as provided by the
NRC in an effort to enhance awareness.

Sincerely,
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Christopher G. Smith
Group Corporate Compliance Office

Cc: Mike Lange, CEO
Dennis Bertolloti — President
Bob Slack — Director Regulatory Affairs
Daryl Istre — Corporate RSO

A World of NDT Solutions



