
Stephen B. Brain 
Vice President 

Consolidated Edison Company of New York, Inc.  
Indian Point Station 
Broadway & Bleakley Avenue December 29, 1989 
Buchanan, NY 10511 
Telephone (914) 737-8116 

Re: Indian Point Unit No. 2 
Docket No. 50-247 

Document Control Desk 
US Nuclear Regulatory Commission 
Mail Station P1-137 
Washington, DC 20555 

SUBJECT: Supplement to 45-day Response to NRC Inspection Report 
50-247/89-80, Maintenance Team Inspection 

By letter dated October 12, 1989, we responded to your August 21, 1989 
letter concerning the special maintenance team inspection No. 50-247/89-80 
led by Mr. Leonard Prividy from April 24 to May 5, and May 22 to May 26, 
1989. In our submittal we indicated that we would provide responses by, 
December 31, 1989 to two of the weaknesses identified in the Inspection 
Report. The attachment to this letter provides that information.  

* Should your or your staff have any questions regarding this matter, please 
contact Mr. Charles W. Jackson, Manager, Nuclear Safety and Licensing.  

Very truly yours, 

Attachment 

cc: Mr. William Russell 
Regional Administrator -Region I 
US Nuclear Regulatory Commission 
475 Allendale Road 
King of Prussia, PA 19406 

Mr. Donald S. Brinkman, Senior Project Manager 
Project Directorate I-1 
Division of Reactor Projects I/II 
US Nuclear Regulatory Commission 
Mail Stop 14B-2 
Washington, DC 20555 

Senior Resident Inspector 
US Nuclear Regulatory Commission 
P0 Box 38 
Buchanan, NY 10511 
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ATTACHMENT 

SUPPLEMENT TO 45-DAY RESPONSE TO NRC INSPECTION 
REPORT 50-247/89-80, MAINTENANCE TEAM INSPECTION

CONSOLIDATED EDISON COMPANY OF NEW YORK, INC.  
,INDIAN POINT UNIT NO. 2 

DOCKET NO. 50-247 
DECEMBER, 1989



ATTACHMENT 2 

NOTES 

2. A three year program to review surveillance procedures, which includes 
I&C procedures, to determine the bases for setpoints has been 
established. This program is part of the Consolidated Improvement 
Program and is scheduled to begin January, 1990 and to be completed by 
December 31, 1992.  

3. Revision 7 to the Quality Assurance Program Description (QAPD) is being 
submitted by year end 1989 under separate cover. Changes to the QAPD 
concerning maintenance are discussed in detail in Revision 7 and deal 
with the determination of inspection requirements in maintenance 
procedures and maintenance procedure review. The responsibility for 
specifying work inspection requirements will rest with the designated 
group with documentation to be reviewed by personnel other than the 
preparer within these organizations. This is a philosophy of 'quality 
first' with more controls and accountability at the worker level. In 
general, the organization responsible for preparing the maintenance 
*procedures is the most knowledgeable of the important procedural steps, 
including quality inspections,. required to achieve a quality job.  
The. changes related to maintenance are expected to become effective in 
calendar year 1990 after verifications of the proper implementation of 
any new functional responsibilities.


