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Gentlemen• 

Puruant to your lettet received by us on DecembeA 28, 1981, 
the jollowing is out statement de scribing the steps we ate 
taking to eansWue that out employees strictty adhele to aU& 
requments placed on them by N.R.C. icensee/s in accordance 
with. their licenze obligationls.  

Because o4 the gtavity of the violations committed by some 
Cleanco petsonne2 at Indian Point II Station duting the spxing 
o4 1981, we have determined that mote stringent management con
trog4 in the ateas o4 petonnet scteening, radiation protection 
t'aining and communications ate necesay. In accotdance with 
thUs determination, the following L£st outlinezs the actionz 
which we ate taking to etiminate the possibit&ty o4 frthet 
violations o4 N.R.C. requikements: 

1. We have completet reotganized out n eploee sueen

ing pocedued& nclude mote comprehensive sychlogt
n-- -- nda mote thorough backgtound check for'L 

each new appicant fot employment.  

2. Mote. education and/oA Nucleat experience is now being 
tequiEZed fot new personnel. (Both of the above steps 

a.e being implemented within the guidetine o6 the U.S.  
Pivacy Act (5 U.S.C. - 552a)).  

3. Atl new employen ate beLng made awate o4 the necessity 
o4 adheing to at tadiation safety ptocedue and the 
severe disciptinaty action which witt be taken fo& know
ingly violating them.  
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4. We ae in the process o4 hiring additionat radiation pro
tection personnel. These peAonnel ate qualified Health 
Physicsts whoze responibiUty it witt be to monitot 
al Cleanco employees in rLegavds to safety and tadiation 
controLs .  

5. Radiation safety courses and quizzes ale being.given to 
employee1s at each Nuctea ptoject on a monthly ba6st5.  
These coulses a'e being administered by a membeA o4 ocoL 
taff who is a quatified Radiation Protection Manage.  

6. We have significantty decreased the worke/suPeLvisor 

ratio on alt Nuctea ptojects.  

7. Project management wiUl be rotated pe>iodicatty.  

8. We have etabitshed a monthly training program for at 
Fied Supervisohs and Site Cootdinatots.  

9. We have signi4icantty incAeased 5ite inzpections by cot
porate management.  

10. NEvey t Nclea employee has been adtiLed of hUs Leposibi
ity to foltow att N.R.C. regulations and to inform manage
ment o4 any viotation e-ther obseAved or s6uspected. Alt 
NuctewL emptoyeeas have also been advised that a failure to 
demonstrate a seious and professiona2 attitude towatd 
the regulations and safety procedure of aUl N.R.C. bicen
sees, :in accordance with their ticense obligations, witt 
result in immediate termination of emptoyment.' 

11. A central computer has been instaUed in ouL Long lsland City, 
N.Y. offices, along with the latest teetype equipment. This 
equipment afforLs s the capabitity o4 dailty examination o4 
pesonnet do/se rwtesand hous worked forevey NuctewL em
ployee. A correlation o4 exposwe/per unit time, eitheA cum
uwatively o individualtty, can thereby be ascertained. Mote 
advanced programs aie now being designed to allow us even mote 
corporLate control in aLt areas o4 fied operationz.  
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J2. ACt. Nucear employees have been read~ised as to the 
Fos.s lt and Mechanical division o4 Cleanco. With the 
cuirent backog o4 fqsstl and mechanicat work, no wouthy 
Nucear employee 'need suffer lost time due to utility 
ando,-' corm pany- expos&ue lm.t . We ae aso studying 
other -means- o4 institing greateA employee motivation.  

In sqMat,,pn, we the managemet' of Ceanco Industrial Services o4 
New- Y00, Inc. jeet a heavy responsibility for the violations which 
occured at Indian Point Station II. We feel that the afoirementioned 
steps, coupled with an ongoing poticy o4 striving for even bette
safeguads, will ead us to out utimate goat; the complete elimina
tion o4 the possibility o4 an infraction o4 any safety ot procedual 
regulation o4 N.R.C. ticenees in accoLdance with theit ticense ob
tigationz.

Prteident

GMB: ghc 
cc: Mr. Eugene R. McGrath 

Senior Vice President, Powe. Generation 
Consotdated Edson Co. o4 N.Y., Inc.  
Mt. Chales W. Jackson 
Vice PrLesident, Nuclea PoweA 
Cowsotidated Edison Co. o4 N.Y., Inc.
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