
John D. O'Toole 

Vice President 

Consolidated Edison Company of New York, Inc.  
4 Irving Place, New York, NY 10003 
Telephone (212) 460-2533 

March 4, 1985 

Re: Indian Point Unit No. 2 
Docket No. 50-247 

Director of Nuclear Reactor Regulation 
U. S. Nuclear Regulatory Commission 
Washington, D. C. 20555 

ATTN: Mr. Hugh L. Thompson, Jr., Director 
Division of Licensing 

Dear Mr. Thompson: 

By letter dated November 4, 1983, we provided a description of our 
programs and plans with respect to the positions identified in Generic 
Letter 83-28 "Required Actions Based on Generic Implications of Salem 
ATWS Events." We indicated that based on the results of our review, 
additional effort would be required to fully assess the extent to which 
we comply with the positions contained therein and, as necessary, to 
develop plans and schedules for resolution. Subsequently by letter dated 
March 15, 1984, we provided the status of those additional reviews 
indicating that we anticipated responding to certain issues, particularly 
those requiring consideration of the industry sponsored INPO Nuclear 
Utility Task Action Committee (NUTAC) efforts relating to Item 2.2.2 of 
the generic letter, following receipt of the final NUTAC report.  

We have completed our evaluation of the Vendor Equipment Technical 
Information Program (VETIP) described in the final NUTAC report.  
Accordingly, Attachment A to this letter provides our response to items 
2.1.2/2.2.2 concerning vendor interface and 3.1.2/3.2.2 concerning 
post-maintenance testing, respectively.  

Should you or your staff have any questions, please contact us.  

Ver truly yours, 
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2.1.2/2.2.2 Equipment Classification and Vendor Interface (Reactor Trip 
System Components and Programs for All Safety-Related 
Components) 

Position 

Licensees and applicants shall submit, for staff review, a description of 
their programs for safety-related equipment vendor interface as described 
below: 

2. For vendor interface, licensees and applicants shall establish, 
implement and maintain a continuing program to ensure that vendor 
information for safety-related components is complete, current and 
controlled throughout the life of their plants, and appropriately 
referenced or incorporated in plant instructions and procedures.  
Vendors of safety-related equipment should be contacted and an 
interface established. Where vendors cannot be identified, have 
gone out of business, or will not supply information, the licensee 
or. applicant shall ensure that sufficient attention is paid - to 
equipment maintenance,, replacement, and repair, to compensate for 
the lack of vendor backup, to assure reliability commensurate with 
its safety function (GDC-l). The program shall be closely coupled 
with action 2.2.1 above (equipment qualification). The program 
shall include periodic communication with vendors to assure that 
all applicable information has been received. The program should 
use a system of positive feedback with vendors for mailings 
containing technical information. This could be accomplished -by 
licensee acknowledgement for receipt of technical mailings. it 
shall also define the interface and division of responsibilities 
among the licensee and the nuclear and nonnuclear divisions of 
their vendors that provide service on safety-related equipment to 
assure that requisite control of and applicable instructions for 
maintenance work on safety-related equipment are provided.  

Response 

Generic Letter 83-28 was developed following investigations by the NRC of 
the Salem events. As a result of these investigations, the NRC 
determined that better control and utilization of information regarding 
safety-related components might have helped to prevent those events. The 
NUTAC identified a program to better ensure that plant personnel have 
timely access to such information.  

The Nuclear Utility Task Action Committee (NUTAC) efforts were guided by 
the recognition that individual utilities have the greatest experience 
with and are most cognizant of the application of safety-related 
equipment. Vendor involvement with such equipment is generally greatest 
during construction and initial operation of the plant. Vendors do not 
generally maintain an on-going familiarty with surveillance or 

maintenance histories of their equipment. This type of information is 
most readily available at the plant level within individual utilities.



Based on this recognition, the NUTAC investigated the mechanisms 
currently available to facilitate information exchange among utilities.  
The NUTAC identified four activities that currently address information 
about safety-related components. These are routine utility/vendor and 
utility/regulator interchange, and the SEE-IN and NPRDS programs managed 
by INPO.  

It was the assessment of the NUTAC that these existing activities, if 
properly integrated and implemented, would provide a framework for an 
overall program to ensure effective communication of safety-related 
information among all utilities. Accordingly, the program developed to 
accomplish this goal, (VETIP or Vendor Equipment Technical Information 
Program) uses the existing efforts as elements of a more comprehensive 
program.  

The VETIP combines these existing programs, incorporating enhancements, 
with a coordinated program within each utility. A key element of the 

VETIP is the development by each utility of an active internal program to 
contribute information to the NPRDS and SEE-IN Programs and to use the 
results of these programs.  

Con Edison endorses the NUTAC approach as a realistic and workable 
program that is responsive to the intent of Generic Letter 83-28, Section 
2.2.2.  

A vendor interface program consistent with the Vendor Equipment Technical 
Information Program (VETIP) will be implemented as follows: 

o NSSS Vendor Contact 

A positive interface program has been implemented with 
Westinghouse (Nuclear Steam System Supplier) as described in our 
November 4, 1983 initial response to this issue. A receipt of 
acknowledgement system is used by Westinghouse to ensure 
safety-related information is received by the Director of 
Regulatory Affairs, Nuclear Power. Station Administrative Order 

SAO-120, entitled "Nuclear Plant Operating and Safety Information 
Handling System," assigns responsibility for receipt, 
dissemination and tracking of safety related information, such as 
that received from the NSSS vendor, to the Director, Regulatory 
Affairs. When safety-related information is received by 
Regulatory Affairs it is screened for action level and schedule, 
addressees are identified, and the package is logged, disseminated 
and tracked. This program is designed to assure that information 
received by Regulatory Affairs, is reviewed, assessed, distributed 
and acted upon by appropriate plant personnel. After initial 
action is complete and returned to Regulatory Affairs, the item 
may be closed, referred for safety committee review, and/or 
additional action. The procedure provides for following the 

status of each item until closed.



o NPRDS/SEE-IN 

Con Edison currently participates in the NPRDS and SEE-IN programs.  

Participation in NPRDS is via the Reporting Procedure Manual for 

NPRDS (INPO-84-011) and Technical Engineering Administrative 
Directive TEAD-12 for input to the system.  

Information received from SEE-IN is processed in accordance with 
SAO-120, "Nuclear Plant Operating and Safety Information Handling 
System.  

Con Edison has also established a program to review the NPRDS 
"Summary of Component Failures in Nuclear Powerplants." This 
industry data is reviewed to determine the performance, problems 
or malfunctions of vendor equipment in use at stations in addition 
to Indian Point.Unit No. 2. Information on failures of equipment 
common to Indian Point Unit No. 2 is distributed internally for 

review and recommendation. Reviews of the NPRDS data are also 
performed on an as needed basis to determine complete and up to 
date failure data and causes, for specific vendor components.  

o Other Vendors 

Con Edison seeks assistance and equipment technical information 
from other safety-related equipment vendors on an as-needed basis 
when evaluation concludes that such direct interaction is 
necessary or beneficial to maintenance, test, modification or 
other activities. Such assistance is not dictated by procedure 
but rather assistance is requested when and as circumstances 
require it. This information may be in the form of written 
correspondence or via technical representative visits.  

o Internal Handling of Equipment Technical Information 

As previously described, Station Administrative Order SAO-120, 
"Nuclear Plant Operating and Safety Information Handling System" 
provides for the control of incoming equipment technical 
information (ETI) whether it arrives directly from the vendor or 

from other industry or regulatory sources. The administrative 
order contains provisions to assure that information received is 
subjected to the appropriate engineering and/or technical review 
and evaluation. The administrative program will provide for the 
following by January 1, 1986: 

o prompt warnings to key personnel 

o timely incorporation of significant ETI into 

maintenance or operating procedures as applicable, 

equipment data/purchasing documents and training 

programs

o notification on Nuclear Network of significant ETI



The administrative program will he revised by January 1, 1986 to 
require that future maintenance and operating procedure revision 
and review cycles consider appropriate ETI.  

As appropriate, ETI is incorporated into the performance section 
of procedures. Safety-related procedures/procedure changes are 
subject to several levels of review, including engineering, 
technical and quality reviews depending on the nature of the 
procedure/procedure change. The review of these 'procedures 
includes review of ETI included therein. It is not our practice 
to use ETI alone, but only in the context of an approved procedure.  

o0 Internal Handling of Vendor Services 

internal handling of vendor services for vendors of safety-related 
services is addressed in Con Edison Corporate Instruction 240-1, 
entitled "Quality Assurance Program for Operating Nuclear 

*Plants." Areview of the provisions relating to the internal 
handling of,.vendor services contained in the corporate instruction 
to identify; areas where clarification and/or upgrading may be 
required with respect to the NUTAC position is planned for 
completion by July 1, 1985. Implementation of required program/ 
procedure changes, if any, identified as a result of that review 
will commence at-that time.  

o Enhancements 

As previously discussed, Con Edison participates in both the NPRDS 
and SEE-IN programs. As an active participant in those programs, 
Con Edison evaluates and as appropriate implements changes to 
those programs as recommended by INPO.



3.1.2/3.2.2 Post-Maintenance Testing (Reactor Trip System Components 
and All Other Safety-Related Components) 

Position 

The following actions are applicable to post-maintenance testing: 

2. Licensees and applicants shall submit the results of their check of 
vendor and engineerings recommendations to ensure that any 
appropriate test guidance is included in test and maintenance 
procedures or the Technical Specifications while required.  

Response 

Test and maintenance activities are performed in accordance with approved 
plant procedures. Equipment technical information such are vendor 
technical manuals, bulletins etc. are used as a source of reference 
material in preparing these procedures. This process provides for the 
review and- incorporation of vendor test and maintenance information into 
plant procedures on a continuing, as-needed, basis. Thus, "the. vendor 
information isa evaluated before use and integrated with plant. specific 
conditions and experience. Administrative procedures for both test and 
maintenance activities are being formalized to require that equipment 
technical information be reviewed during procedure prepar 'ation and, as 
applicable, incorporated into test and maintenance activities.  

In our letter -of November 4, 1983 we indicated that a generic system' of 
post -ma intenance tests was being developed to insure procedures are 
reviewed in advance and available and that procedures are uniformly 
implemented with respect to the type of work involved. This effort falls 
into two categories: 

(1) the preparation of a standard test for each type of equipment 
(e.g., pump, motorized valve, manual valve etc.). The standard 
test establishes the minimum acceptable level of testing based 
on the type of equipment. Where a higher level testing 
requirement exists (e.g., Tech. Spec., ASME B&PV Code Section 
XI, IEEE etc.) specific test procedures are prepared using the 
standard test for that equipment type as a baseline.  

(2) the preparation of job specific tests for recurring maintenance 
procedures (i.e., cleaning a service water strainer, recharging 
an instrument air system refrigerant dryer, etc.  

These efforts are in the early stages with respect to completion. Our 
intent is to eventually establish a complete library of standardized and 
job specific tests. In addition, an effort has been initiated to 
incorporate testing requirements based on these standardized and job 
specific tests directly into maintenance procedures.


