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tn accordance with Section G.3 Task Order Procedures, of contract number NRC-03-08-085, this definiLizes
Task order no. 002. The effort shall be performed in accordance with the enclosed Statement of Work.

Task Order No. 002 shall be in effect from January 22, 2010 thru September 29, 2011 with an estimated cost
ceiling of $354,899.97,

The following individuals are considered to be essential to the successful performance for work hereunder:

The Contractor agrees that such personnel shall not be removed from the effort under the task order without

compliance with Contract Clause H.2, Key Personnel.

The issuance of this task order does not amend any terms or conditions of the subject contract.

Your contacts during the course of this action are:

Technical Matters: Contractual Matters:
Rick Daniel Robin T. Barnes
Project Officer Contract Specialist
(301) 415-6319 (301) 492-3613

Scott Wall
Technical Monitor
(301) 415-2855

Acceptance of Task Order No. 002 should be made by having an official, authorized to bind your organization,
execute a copy of this document in the space provided and return to the Contract Specialist. You should retain
a copy for your records,

ACCEPTED: Task Order No, 002

Printed Name & Title

Date
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Office of Nuclear Reactor Regulation - Project Engineering

Task Order 2 -.Office ,of Nuclear Reactor Regulation -Project Engineering, Pricing- Summary

CLIN' Task Description Price

001 C.0 - Project Kick Off Meeting

002 C.I - Development of NRR Project Schedules

003 C.2 - Maintenance of Project Schedules
C.3 - Scenario Planning deveiopment/ testing in the NRR EPM Virtual

004 environment

005 C.4 - Global Project Status Reporting to the CPAB

006 C.5 - Train NRR Staff in the use of EPM

TOTAL PRICE ALL TASKS $354,899.97
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A.1 AUTHORITY TO USE GOVERNMENT PROVIDED SPACE AT NRC HEADQUARTERS (JUNE
2006)

Prior to occupying any government provided space at the NRC Headquarters in Rockville, Maryland, the
Contractor shall obtain written authorization to occupy specifically designated government space via the NRC
Project Officer from the Chief, Space Planning and Property Management Branch, Division of Facilities and
Security. Failure to obtain this prior authorization may result in one or a combination of the following remedies
as deemed appropriate by the Contracting Officer.

1. Rental charge for the space occupied to be deducted from invoice amount due the Contractor

2. Removal from the space occupied

3. Contract Termination

A.2 52.232-18 AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government's obligation under this contract is
contingent upon the availability of appropriated funds from which payment for contract purposes can be made.
No legal liability on the part of the Government for any payment may arise until funds are made available to the
Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed
in writing by the Contracting Officer.
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Task Order 2
Office of Nuclear Reactor Regulation - Project Engineering

A. Background

The Office of Nuclear Reactor Regulation (NRR), Division of Operator Reactor
Licensing, the Center for Planning & Analysis Branch (CPAB) requires Contractor
support for project management and the implementation of Enterprise Project
Management (EPM) for NRR business processes. These activities shall include the use
of project management best practices and the Project Management Body of Knowledge
(PMBOK). The current implementation of EPM consists of Microsoft Project, Microsoft
Project Server, SharePoint, SQLServer, and Crystal Reports.

B. Scope

The Contractor shall develop formal deliverables related to the EPM tool within NRR.
These deliverables shall be the final version of project schedules and documentation for
each individual work product the contractor develops during the course of this contract.
The scope of work is to provide continuous, accurate, and timely deliverables in support
of NRR project management activities. To this end, the contractor shall perform the
following.

1. Development of NRR Project Schedules.

Develop detailed project schedules for 5 processes within Centralized Work
Planning. The schedules shall be developed from a work breakdown structure
(contractor built) and shall be developed in Microsoft Project 2007 or the latest
version of Microsoft Project currently employed in NRR. The following process
has been identified as priority: License Renewal. Work shall begin on schedule
development upon notification by the Government. To coincide with schedule
development, the contractor shall develop SharePoint sites to serve as
repositories for project information.

2. Maintenance of Project Schedules.

The Contractor shall maintain project schedules and perform scheduling activities
for the license renewal processes within Centralized Work Planning. Note: that
all project scheduling shall be consistent across NRR and the scheduling
approach shall follow guidelines established by the CPAB.
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3. Perform Scenario Planning, development, and testing in the NRR EPM
Virtual Environment.

The contractor shall utilize the NRR EPM Virtual Environment in order to perform
what if scenario planning. This environment shall be used to test new EPM
features and/or resources prior to implementation in the Production environment.

4. Provide Global Project Status Reporting to the CPAB.

The contractor shall develop project schedules to communicate the scope of
work, project activities, timeframes, and resources. The project schedule shall
be updated regularly to reflect work accomplished and work planned. The
contractor shall provide weekly and monthly status reports to communicate
project accomplishments, risks, and issues. The monthly status. shall coincide
with the submission of project invoices.

5. Train NRR Staff in the use of EPM.

The contractor shall utilize materials developed by the CPAB in order to deliver
training to NRR staff. This training shall consist of one on one instruction or
instructor led training to a class of NRR participants.

The detailed statement of requirements appears in Section C.

C. Statement of Work and Requirements.

Subtask C.0 - Project Kick Off Meeting

Upon notification by the Government, the contractor shall participate in a Project Kick Off
Meeting which provides an opportunity for both Government and Contract resources to
discuss project expectations. Topics for the Project Kickoff include but are not limited
the following.

* Introduction of Project Officials
* Review of Project Guidelines
• Review of High-level Timeline & Milestones, Roles
• Review of Deliverables
* Questions and Answers
. Next Steps

The Contractor shall present at a high level the vision for leading the project to a
successful completion.
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Subtask C.1 Development of NRR Project Schedules.

The contractor shall perform the following.

C.1.1 Publish/deploy schedules for 5 Centralized Work Planning processes to
the EPM project server after concurrence from project stakeholders. Under this
subtask, the license renewal process has priority.

The project schedules shall be integrated to include all tasks needed to satisfy
NRR business requirements. The project schedules developed shall have as
standard, but are not limited to project resources, dependencies, milestones,
durations, sequencing, and the definition of any custom fields. The contractor
shall utilize existing business process models and historical documentation as
provided by NRR subject matter experts. The business processes employed in
developing and maintaining the schedules shall be consistent as defined by the
CPAB.

C.1.2. Assist Branch staff in identifying generic resource requirements (planned
hours and staff skillsets) for all tasks/subtasks in the detailed project schedules;

C.1.3. Load the detailed schedules on the EPM infrastructure by process, once
the schedule has been baselined.

C.1.4. Create additional custom fields as identified by the government in
Microsoft Project 2007 that may be required for viewing, tracking and reporting
project status within EPM.

C.1.5. Design and develop management reports (bi-weekly, monthly, quarterly,
and forward-looking Planning Reporting) in EPM. Develop these project reports
through the use of Microsoft Project 2007, EPM Data Analyzer/Business
Intelligence, Crystal Reports and Crystal Reports Server to satisfy NRR business
views and reporting requirements as identified by the government.

C. 1.6. Retain a local electronic copy of each project schedule in the event of a-
system malfunction to ensure that project data saved on the server is
recoverable.

C.1.7. The contractor shall establish a SharePoint portal site for communicating
project documentation.

Note - All project scheduling shall be consistent across NRR using existing
scheduling practices already documented by the CPAB.
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Subtask C.2 Maintenance of Project Schedules.

The Contractor shall maintain project schedules and perform project
management planning activities to include the following.

C.2.1. Identification of schedule conflicts, critical path analysis, and resource
allocation as related to project constraints, i.e. time, scope. The resolution of
schedule conflicts shall be communicated to project stakeholders.

C.2.2. Provide consistent approaches for estimating project activity times and
the sequencing of those activities to optimize the guidance of a project through
its life span.

C.2.3. Update the project schedule(s) for a specific NRR business process(es)
as needed and re-publish the schedule to EPM Project Server.

C.2.4. Analyze validity of schedules submitted by outside parties contributing to
the project.

C.2.5. Monitor actual progress, compare to the baseline and report progress
against schedule accomplishment.

C.2.6. Analyze and report productivity and trends.

C.2.7. Forecast the impacts of proposed changes on schedules. Proactively
assess and analyze with the team, any risks and issues that may compromise
project team performance and results.

C.2.8. Develop mitigation strategies. Maintain risk and issue logs. Monitor
schedules, issue logs and risk management plans and provide warnings of
serious deviations or variations that may compromise project results.

C.2.9. Recommend policy or procedural revisions that will improve schedule
accomplishment.

C.2.a. Attend management, project team and customer meetings as requested
by the project manager.

C.2.b. Archive actual schedule achievements for estimating future similar
projects.
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C.2.c. Act as liaison between all parties concerned to address proposed
modifications to project scope, schedule, or budget and influence to minimize
changes. Work with functional managers to resolve schedule and resource
conflicts. Escalate project issues as needed.

C.2.d. Ensure required project data and process modifications are regularly
entered into the project workbook. Generate and issue regular internal and
external project reports. Assist with the collection of clear, consistent, standard
data for each project to support NRR portfolio management.

Subtask C.3 Perform Scenario Planning, development, and testing in the NRR
EPM Virtual Environment (VPC).

The Contractor shall utilize the EPM Virtual Environment for project schedule
development and perform project management planning activities to include the
following.

C.3.1 Ensure that the VPC remains current with the production environment by
regularly publishing production schedules to the VPC.

C.3.2 The contractor shall perform an analysis and implement proposed
changes to schedules in the VPC. These changes include new custom fields,
new views, and/or new add-on features for EPM.

C.3.3 Recommend and implement new tools and/or techniques to improve and
facilitate NRR scenario planning.

C.3.4 Proactively identify changes in work scope and ensure appropriate
planning measures are taken with internal and external clients to reassess,
renegotiate and amend scope of work responsibilities, proposals and budgets
using the VPC.

C.3.5 Utilize the VPC to forecast resource requirements and scheduling impacts
for NRR initiatives.

C.3.6 Employ business intelligence tools in support of NRR planning
requirements.
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Subtask C.4. Global Project Status Reporting to the CPAB.

To communicate project activity across NRR, the contractor shall:

C. 4.1 Provide Weekly and Monthly status reporting on project status. All status
reports must reference the WBS line item being worked on by the contractor and
the resource. The status reports shall include risks, issues, and mitigation
strategies. A statement of accomplishments shall be reflected with resources,
dates, and cost data.

C. 4.2 Develop an overall draft and final project plan and schedule for work
assigned. This project schedule for the CPAB shall be fully resources loaded at
the task level.

Subtask C.5. Train NRR Staff in the use of EPM.

To familiarize the NRR community in the effective use of EPM, the contractor
shall perform training to include the following. This training shall consist of
instruction on EPM tools to include SharePoint, Project Workspaces, Project
Center, Resource Center, business processes, and views/reports.

C. 5.1 Deliver one on one training to NRR staff using training documentation
developed by the CPAB.

C. 5.2 Serve as an instructor(s) delivering EPM to a class of NRR participants.

C.5.3. Conduct training via Webinars for EPM participants.

D. Deliverables Timeline.

Contract Award Project Start (PS)

Subtask C.0 Project Kickoff Meeting PS + 5 Days

Subtask C.4.2. Draft Contractor Project Schedule PS + 15 Days
(representing Refined Project Approach)

Deliverable: Draft Project Schedule
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Subtask C.4.2 Final Contractor Project Plan PS + 20 Days
(representing Refined Project Approach with NRC
input)

Deliverable: Final Project Schedule

Subtask C. 1 - Development of NRR Project PS + 90 Days

Schedules. (This section applies to schedule
processes 1 through 5). The CPAB will provide
-notification when work on a particular
schedule/process should commence. Note that X
below represents the name of process or schedule to
be developed.

Schedule Kickoff Meeting.

Deliverables: Process/Schedule X. (where X
represents processes 1 through 5)

Subtask C.2 - Maintenance of project schedules. From deployment in EPM through
project life cycle and/or Task Order
engagement as directed by CPAB.

Deliverables: Process/Schedule X. (where X
represents processes 1 through 5) maintained
according to Subtask C.2.

Frequency: weekly and monthly.
Subtask C.4 - Global Project Status Reporting to the
CPAB.

Deliverables: Weekly and monthly reports including
updated spending plans.

Subtask C.3 - Scenario Planning, development, and
testing in the NRR EPM Virtual Environment (VPC

Deliverables: Maintained VPC environment reflecting From deployment in the EPM VPC
deployment of Process/Schedule X (where X through project life cycle and/or
represents processes 1 through 5) and what if Task Order engagement as directed
planning analysis for those processes. by the CPAB.
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Subtask 0.5 - Train NRR Staff in the use of EPM

Deliverables: Delivery of training to NRR staff via one
on onesessions, instructor led, or Webinar. Completion of schedule

development through project life
cycle and/or Task Order
engagement as directed by the
CPAB.

E. Place of Performance

The work shall be performed at the NRC Offices located at 11545 and/or 11555
Rockville Pike, Rockville; Maryland.

F. Schedule of Deliverables

The Contractor shall provide deliverables in accordance with NRR project schedules and
requirements.

G. Expertise/Skills

The contractor shall possess expertise in the following. Note that senior level resources
shall possess the Project Management Professional (PMP) certification.

o MS-Project
o MS-Project Server
o SharePoint
o Project Web Access
o Crystal Reports
o Crystal Reports Server
o Project engineering
o Enterprise Project Management
o Business Process Modeling
o WBS Chart Pro

H. Task Order Manager

The manager for this task order is Scott Wall, (301) 415-2855.


