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| JUL M7 1989,
Docket No. 50-286 .
Power Authority of the State of New York
Indian Point 3 Nuclear Power Plant
ATTN: Mr. William Josiger

Resident Manager
P. 0. Box 215 '
Buchanan, New York 10511

Gentlemen:
Subject: Inspection Report 50-286/89-80

The report of the special maintenance team inspection (along with Appendices 1
through 3) Ted by Mr. George Napuda of this office from March 27 to April 7 and
April 24 to 29, 1989, at the Indian Point Generating Station, Unit 3 (IP3),
Buchanan, New York, is enclosed. Mr. Napuda discussed the team's findings with
you and members of your staff on April 7 and with members of your staff at the
conclusion of the inspection on April 28, 1989.

This inspection was performed as part of NRC's industry-wide effort to evaluate
the effectiveness of maintenance activities at licensed power reactors. The

. team concluded that IP3 is implementing a generally effective maintenance pro-

gram, with strengths in some areas and weaknesses in others. The results of
the inspection are summarized in the Executive Summary to the report, and .
Appendix 3 provides a listing of the identified weaknesses with a cross

.reference to the applicable section of the inspection report.

We request that you notify us in writing, within 60 days of receipt of this
letter, of actions taken or planned to enhance your maintenance activities in

“the areas where weaknesses were identified., You are requested to respond to
NRC concerns identified in Section 3.2.3 of the attached report regarding the

installation of undocumented gauges.

Further, it appears that one of your activities was not conducted in full
compliance with NRC requirements, as set forth in the Notice of Violation,
enclosed herewith as Appendix A to this letter. This violation has been cate-
gorized a severity level in accordance with the "“General Statement of Policy
and Procedure for NRC Enforcement Actions," 10 CFR Part 2, Appendix C. (Enforce-
ment Policy). You are required to respond to this notice and should follow the
instructions provided in Appendix A in preparing your response.

The responses directed by this letter and the accompanying notice are not
subject to the clearance procedures of the Office of Management and Budget as
required by the Paperwork Reduction Act of 1980, PL 96-~511.
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Power Authority of the State 2
of New York
Indian Point 3 Nu;]ear Power Plant

Your cooperation with us in this matter is appreciated.

Sincerely,
Criglnal Signed By:

Bruce A. Boger, Acting Director
Division of Reactor Safety

Enclosure: NRC Region I Inspection Report No. 50-286/89-80

cc w/encl:

J. Phillip Bayne, President .

J. C. Brons, Executive Vice President - Nuclear Generation
Gerald C. Goldstein, Assistant General Counsel

A. Klausmann, Senior Vice President, Appraisal and Compliance Services
F. X. Pindar, Quality Assurance Superintendent

G. M. Wilverding, Chairman, Safety Review Committee

Jude G. Del Percio, Manager, Regulatory Affairs

R. E. Beedle, Vice President Nuclear Support

R. Burns, Vice President Nuclear Operations

S. S. Zulla, Vice President Nuclear Engineering

P. Kokolakis, Director Nuclear Licensing - PWR

Dept. of Public Service, State of New York

Licensing Project Manager, NRR

State of New York, Department of Law

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector .

State of New York

bcc w/encl:

.Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief

Robert J. Bores, DRSS

J. Dyer, EDO
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