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UNITED STATES .
ATOMIC ENERGY COMMISSION

WASHINGTON, D.C. 20545

JAN 23 1970

Re S, Boyd A551sLant Director for Reactor PrOJects
Division ef Reactor Licensing (2)

- CONSOLIDATED EDISON COMPANY (INDIAN POINT UNIT 3) = __DOCKET

NO, 50=286/69=10

The enclosed report on the initial quallty assurance inspection of
the subject facility is transmitted for information,

As you are aware, Westinghouse, the turnkey contractor for this fa~
cility, is establishing a wholly owned subsidiary, Wedco, to manage
this project. As of the time of the inspection, the owner had not
formally accepted this concept, although the transition was in
progress. We are advised that the licensee plans to submit shortly

"~ a change to the application describing the reorganization,

As described in the report, certain weaknesses in the overall QA pro-

gram were identified. These were discussed with licensee management

in a meeting conducted on January 16, 1970. The results of this
meeting will be reported in CO Report No. 286/70-1.

The inspectors did not find any evidence of deficiencies in the QA

"program attributable to the transition of program management from

Westinghouse/UE&C to Wedco, but some information on Wedco's pro-
cedures for implementation of the QA program were not available at

the time of the inspection. This information will be developed during

the continuing inspection prggramo

P. O Re111y, Chiief
eactor Inspectigon and
Enforcement Branch
Division of Compliance
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CO Rpt No, 286/69=9
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E. G, Case, DRS Je Go Davis, CO:1I
Se Levine, DRL (6) B. H. Grier, CO:I1I1I
D. J. Skovholt, DRL (3) D. I. Walker, CO:1IV
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