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- The attacﬁed report contains draft 1nput for ‘the Safety Evaluat1on

. Report relative to our review of the subject FSAR. We consider our
review has been completed except for the items listed below. - These -
items have been-discussed with the applicant and we consider that we

~ have' reached agreement, but documentation, as reflected by revision to '

- the/ FSAR, has not been -completed, We do not expect the applicant's -\r

-submitta] covering these items will raise new issues, but.of course ./ .» -
must review them when they are forma11y subm1tted B ST

.'iﬂ The applicant w111 provide additional 1nformat1on »»ET-CIV "gf'f
' relative to his Industriall Security Plans; (a) clarifying - |\

- fence lines and access’ passages and control into Unit ‘~~, _}i_ E
- No. 3 vital areaa, and (b) rev1s1ng nis key contro] LA
’ //’ 1 o / System‘ N ) . . 3 ;-.\\\.
R O ‘ IR ' S
: _// g 2. The app]icant w111 prov1de add1t1ona1 1nformau10n re]at1ve _ Ifuxa
© v "t to his Radiation Contingency .Plans; (a) providing a 1etter RN
./ 7 7" of agreement. from the U.S. Coast Guard, (b) providing a .. =~ ./
7o ¢*~ description of his means for control of nearby ra11road Y
o traffic, if necessary, and (¢) prov1d1ng a descr1pt1on of ,fjxﬂ
i ."J/‘; Y \ ‘
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~his means for determining the magnitude‘of a. radiolbgita1
incident from installed plant instrumentation and the use -~ ' -
of this information relative to not1f1cation and participat1on

of outside ass1stance.

" Enclosure:
As stated

. CcC w/enc]
J. M. Hendrie, L: TR
S. H. Hanauer, DRTA
D. Vassallo, L:PWR-1
H. Specter, L PWR-1
R. . Houston, L:0SB -
F. R. A]]enspach L: OSB
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13 0  Conduct of Operau1ons
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Chis unith

P1ant 0rgan1z ation and Staff Qua11:1cat1ons

The Indiaﬁt Point Station staff, Nuclear Units i,AZ & 3, will consist
of épproximaie]yv380 full timevemployees. The staﬁion is under the
on-site supervfsion of the Manager,rNuc1ear Powier Generation Depart-
ment who reports to the Assistant Vice President, Power Generation

Dbparumenv who in uurn reports . Lhrough the Vice President, Power

-Supply to tne Executive V1ce ."eswdent Central Operations. The

Manager of the Nuclear Power Ceneration Department nas the ¢eneral

respon31b111vy for adm1n1ster ng all phasbs of operation, training

and maintenance of the fa0117ty. Under the Manager of the Nuclear

Generation Department the gaﬂ1zatwon is +un ct1ona11y divided into

~ Operation and Maintenance “under Lhe Station Manager for, Operauwon and

Maintenance, and Nuclear Services under the Manager, Nuclear Se“vxcos.

i
§

4

The Station Manager for Operabwon and Maintenance has reporting to

hing Plant Engineer with a stat ff of approx1maue1y 135 persons,
reééonsib1e for p]anning and implementing prevent1ve and corrective .
maintenénce, and three Chief’Engineers. Each Chief Engfneer is
responsible for«administerinj a1l phases of operation for cne of

the nuclear generation units and has an Operational -Enginecy

~veporting to bim who 1S responsibﬁe’for the day to day operation of

- 2
i \

e

1. = ~le
Jie vt

40 persons.

£ Enginger Far Unit No, 3 has a staff of approximately
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.A Ge“eraT wa cch Engineer, iicensed as a Senidr Reactor Operator for
one of the units, is re:pons1b1e for facility operation on a shift
to shif: basis. He reports to the Station Manager for Operation -and
Maintenance; .Completing the proposed shift complement for Unit 3 |
is a watch Foremanfreporfing td.OpekatiohalnEnngeer_forvUnit'No.'B;
licensed as a Senior Reaetor Operator, a‘Senior Reactor Operator and
Reactor.Operafor, 1iCen§ed.as Rzactor Operators and three Nuclear

Plant Operators. In addition a Health Physics Technician is assigned

to each shift as a shared function for all three units.

The Manager, Nuclear Serv1ces, is resp0nsxb1e for providing the
staff services of tralnang, techn1ca1 eng1nee"1n0 and radiation

N

safety and controls. He has repore1ng to him a Director Muclear

Training w1th a staff of approx1mate1y 12 persons, Director,
Technica]lEngineer1ng with a. staff of approx1mate1y 40 persons and

a Directors Radiation Safety with a staff of approximately 3G persons.

~ . The a0p11Canu has conducted atr aining prdgkam to train shift
superv1sor/ and control room pewsonneW to operate Unit No. 3. A
major feature of the training prograﬂ orov1des tnue obtaining a
1icense on Unwu No. 2 be a prercou1site.for Unit 3 licensed operating
.personnel_for tne .n1twa1 planb staff. This will be f011owed by a
three month familiarization program: 4o learn the differences between

Unit No. 2 and Unit»No. 3.

Tne key non- sﬁ ft fupcfvwsorj 00rsoqne1 and techni ca1 staff are

_curreﬁtly performxng the1r resooctxve job fuwct10us for Un1es 1 &2

. Leh Gt L Thogned L el
T Y L a2

_Thexr Job respoqs1b11t.es are. bexﬂg expanded to ynclude Unit No. 3.
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,The.qual1f1caxwons of key supervwsory personne] With vegard to

educational background,-experwence and techn1ca1 spec1a1t1es qave

. been rev1ewed except a5 noted below-and are in general. _conformance

w1+h those def1ned in ANSI N18.1, “Se]ectwon and Trawnnng of Nuc]ear

Power P]ant Personnel,” PersonneW have not as .yet been ass1q ed to .
the positions of the reactor engineer, Unit 3, and Unx» 3 Watch
Foremen. The staff's position is that the persons f1111ng bnese :

positions should meet the- refercnceo SLQndard

Technical support for uhe p1ane s*aff is ava11ab1e from the home office
Deparements of Mechanwea1 Engwn*ernng neral Engineering, elecer1cax

Engineer1ng, C1v11 Engineering and the 0T f1ce of Env1ronmenua1 Affairs.

We have conc1uded'that.the orcdniiationa] ‘structure, the training and
qua11f1cau1ons of the staff fov the Indian Point Stat , ‘unit No. 3
is adequate tO provnde an acceptable operat1ng staff and tecnnwcGl

Sunport forvthefsafe operation of the facility. Add1umona1 eechn1ca1
support during the startup test program will be provided by WEDCO, a

wholly owned subsidiary of Nest{nghouse Electric Corporation.

Emergency Pilanning

The applicant has established an organization £or coping with emergencies.

plan 1nc1udes written- agrecnents, 1iaison and communications with

appropriate 1oca1, St;te_a“d £ neva)l aocnc1es that have responsibiTities

for- copwng with emercencwes. .Tne_appiicant has defined categories of

1nc1dents, TFCluUlng r:zt“rﬂ: for determininq when protective measures

should be cons1oe red aﬂd ~ thae not ifica twon 0f off-site suppart.
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groups; Arrahgements have been made by the applicant to provide for'

medical support,invthe event of a radiological incident or other

emergencies. Provisions for periodic training for botn p1ant‘personne]

‘and off-site ‘emergency organ1z@tions have been included in the

cmergency Plan. The ‘elements of -this plan are currently in effec»

for Units 1 & 2.

We have revnewed the EmergenCJ ?ian and conclude that it meets the

cr1uer1a ot Apoewdix £ of 10 CFR 50, and ‘that adequate arrangements

have been made to cope with the possible consecaences of the accidents

at the site, and tnat there is reasonable assuvrance that such arrange-

ments will be satisfactorily implemented in the unlikely event that

they are needed.

Safety Review'and'Audit

The safety review and audit function for the Indian Point Station, .

" Upit Mo. 3, will be COnducted by Lhe Muclear Facilities Safely

Commwtuee, a comm1ttee that was esLabixsned in 1962 for »he Indian-

Point Unit No. 1 and has bee verforming that function since then

for. Unit No. 1 and subsequently .for Unit No. 2. The Nuclear

Faci]itieé Safety Committee 1is advisory to the Executive Vice
President ahd the Presideht and Chawrman of Lhe Board and provides
corporate manageﬁent wxbh a review and audit c=0ab111t/ to verify
that owganlzauzonal ChGChS ana walances are functwon1ng {0 assure

continued safe operae1on and design adequacy of the p1ant.e'The
appiicant haS assureu that the vuclar Facitities Safety Commitiee i

function in accord wmth tne reau rements or ANSI N18.7 "Standard for
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'_Administrative Control for Nuclear Power Planté“ sections 4.0

ihrough.4.4;

Plant Proceddreé

P]aht operations are 10 be perforﬂed in accordance with written and
approVed operating and emergenCJ procedures. Areas covered 1nc1uue
normal startup, operat.on ‘and shutdown, abnormal cond1tlons and
emergencies; refueling, mawntenance, surve111ance and testing,
and‘radiation contrcl. A1l procedures, and changes thereto will be
reviewed prior to implementatﬂon.

We conclude that the prov1swons xor preparat1on review, approval,
and use Qf writcen procedures are satxsiac»ory N |
.Industria1 Security

The applicant has subhitted a description,qf sts Industrial Security

Plan for~protection of'the Indian Point. Nuclear Power Station Unit Mo. 3

from industrial sabotage The information was submitted as proprietary

information pursuant co Sectwoﬂ 2. 790 of . the Comm1ss1on 's requlations.
We have rev1ewed the program and concluae. that adequate security
prov1swons have been made for the Indian Point Nuclear Dov.er Scacxow,
Unit No. 3, and meets the intent and pr1nc1p1es of Safety Guide No. 17.
Test and Startup Program.

The initial startup, including preope rac1ono1 checkout of ecuipment,

sunctional and system tesis, fuel 1oad1ng, initial criticaiity and

- power operation wi11 be perrormed by the regular plaﬂt staff Technical

1

assistance wili pe pi vided by ¥ 10 and Westinghouse

P
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_We'have revieWed the-appiicaht'sfpreoperétiona1 and startup

' testing'prdgram-and conclude that it is in genera]'accord with

the AEC pub]ications_”Guidé for the Planning of preoperational
Testing‘Programs”.and nGuide for the Planning of Initial Startup
Programs." The'program will provide an adequate'basis_to

éonfifm the safe operation of ‘the p1ant'and is therefore

acceptable.
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