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_ R 1. Carlson, Semior heactor Inspector, 0, Région I, Newark, N. J.

Thros .D. R. Muller, Chief .BPB-1, Division of Reactor Licensing .

' HE TNVESTIGATION OF THE QUALLTY ASSURANCE PROCRAM OF IWDIAN POINT 3

y_”?ﬁe éubjééﬁ-investigaeion emcoﬁaasseﬁ fouxrda&s. ‘The firet day being in the
. -offices of Consélidated Edison in New York City, the gecond in the offices

0£ 0.8, Testing Company, Hoboken, New Jersey, and the third and- fourth days

.. in the offices of United .Engineers and Conmstructions (UE&C), Philadelphia,

Penmsylvania. The purpose of this Quality Assurance Investigation was to

. obtain objective evidence of the impleneutation:of the indian Point 3

Quality Assurance Program. Uy area of responsibility in this jovestigation
was Sections, Iil, V, VI, XVI, XVII, aud XVIII, of Appendix B to 10 CFR 50..

- Eneclosed is wy report of the subject investigation ‘and the following is wy

">~_subhe¢tive opinioi of the overall Indian Point 3 Quality Aggurance Program.

" in general, Canéaxidaze&fﬁdisoﬁ?s4sctivityiiﬁ_théfﬁﬁ progran oxceéds that

which was outlined and in their QA supplement to the Indian Point 3 applica- -
tion dated February 20, 1969, The areas where 1 find their program lacking
is that of document control and the ratention of QA documénts.. At presemt,
no formal procedures exist for either of these areas. The auditing function
of U.8. Testing, although adequate and quite necessary , lacks what I feel
is necepsary formal organization. V.5, Testing does not have any presched-
uled eystem of eudits. In short, it is uplikely that they kadw this week
what audits will be performed by them next week. My only criticiem of the

" UBSC QA program is their lack of internal audite especially in their
... eogineering departments. They have documented procedures covering nost of

the important elements as outlined in the Quality Assurance criterda. This

. includes site audits of thedr activities, but it lacks any audits of their
) Ofii&:@ﬂa ; SR . . . . : i o .
“The Quility Assurance Program of WEBCO was touched on only briefly. Ve
. were assured that all other Quality sssurance activities vere the samg, and
" that the WEDCO Quality Assu¥ance program was in addition to any existing

programs, WEDCO has assigned a Quality Assuxance Manager for site ﬁcﬁiv"'

. itiés. At present he is accumlating o staff, but no procedures regarding

Qualiﬁyrﬁssurance_exiaﬁsAwith respect to any WEDCO activities.. Plans are
that WEDEO will eventually relieve UBEC of all thedy Quality Assurance

 rvesponsibilities at the site, My concern is that this change-over, unless
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,»eﬁserved vetgr cl.osely by all ctmcamed ;’:art:ies, u&d tasult in a &iscaa~
tinudty of Quality Assurance survelllance at the site. - Before this change-
‘over i affeateé, WEDCO should be réquired to submit thedyr Quality Assirance
procedures fo, the. Comiaaim for veview and at that poiat asother inveat:-
Atigaeion ba made on a smallmr seala cf tme WEBCO acxiﬂtieﬂ. L :

1 feel she investigat:ion wem: very smothly amd t:hm; all abject;ives af the‘ .
investigation vere accamplishad One problem that was encountered in each - -
organization fnvestigeted, was the lack of personnel lmowledgeable 1n the
Quality Assurance. pxagmm of. that orpanigation. At-ths énd-of each intros
ductory meeting,. t‘m: or more of the investlgatore. inev:z.tably would want to-
talk with the sase individual. This resulted, in each - case, of the.

inspe¢tors doubling Up on one individual. Thexzez'om, one- inveastigatar g’

time was losgt while the other :Emrestigatar Was cavarmg Ma area c»f ‘ T
-teswaaibiliﬁy. T - S : R

. The ebjecciva £méiaga of this iavesu&atim are eaciased iu the atﬁm:heﬁ _'
report. Comants sad. t:ﬁticiasas am al.rw included 1n each aectien af tha
roport, . o L e
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