UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

612 EAST LAMAR BLVD, SUITE 400
ARLINGTON, TEXAS 76011-4125

January 20, 2010

MEMORANDUM TO: Marc L. Dapas, Deputy Regional Administrator, Region |
Victor M. McCree, Deputy Regional Administrator, Region Il
Cynthia D. Pederson, Deputy Regional Administrator, Region I

FROM: Charles A. Casto, Deputy Regional Administrator
Region IV /RA/

SUBJECT: JANUARY 2010 DEPUTY REGIONAL ADMINISTRATOR
COUNTERPART MEETING AGENDA

The Deputy Regional Administrator counterpart meeting is scheduled for January 25-27, 2010,
in Headquarters, Room 2B1. The complete agenda is attached. If you need logistical
arrangements or information please contact us. We are grateful to have Executive Team
members from NRR, NSIR, and OCFO as well as the Deputy EDO for Reactors and Emergency
Preparedness join us during the meeting.

Our theme for this meeting will be “Implementing an Open, Collaborative, Working Environment
(OCWE).” This theme reflects the importance of cultivating an OCWE in the Regions. Our
discussions will focus on communications, knowledge management, enabling a remote
workforce, and the flexibilities associated with balancing quality and productivity. We will
discuss staff development including experiential opportunities and training. At the strategic
level, the agenda includes time to discuss a systematic approach to identify and preclude novel
failures, unexpected conditions, safety culture issues, and ROP enhancements, e.g. reliability
initiative.

Meeting minutes will be kept and shared with other Offices. Should there be questions on the
agenda, please contact me.
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DRA COUNTERPART AGENDA
January 25, 2010

IMPLEMENTING OCWE

APPROX. TOPIC SPONSOR ‘
TIME
1:00 — 1:30 p.m. Opening and Organization C. Casto
1:30 — 2:30 p.m. Jim Wiggins, NSIR
2:30 — 3:00 p.m. FOIA issues M. Dapas
3:00 — 3:15 p.m. Break
3:15-4:00 p.m. Regional Leadership Retreat Structure and All
Branch Chief Empowerment Approaches
4:00 — 5:00 p.m. Regional Issues All

Enclosure



DRA COUNTERPART MEETING AGENDA
January 26, 2010

Implementing OCWE

APPROX.. TOPIC SPONSOR ‘
TIME
8:00 - 8:30 a.m. Thoughts from Overnight All
9:00 — 10:00 a.m. Roy Zimmerman, OE
10:30 - 10:45 a.m. Break
10:45-11:15a.m. Systematic Process For V. McCree
Learning From Past Events
11:15a.m. - 12:30 Jim Dyer, CFO
p.m.
12:30 — 1:30 p.m. Lunch
1:00 — 2:00 p.m. Staff Development/Training C. Pederson
2:30 — 3:30 p.m. Jack Grobe, NRR
3:30 —4:30 p.m. Corporate Support Discussions All
Adjourn

-2- Enclosure



DRA COUNTERPART MEETING AGENDA

January 27, 2010

Implementing OCWE

APPROX.. TOPIC SPONSOR ‘
TIME
8:00 — 8:30 a.m. Thoughts from Overnight All
8:30 — 9:00 a.m. Potential Best Practices Topics C. Pederson
9:00 — 9:45 a.m. Executive Development Plans M. Dapas
9:45 - 10:00 a.m. Break
10:00 — 11:00 a.m. Dr. Bruce Mallett, OEDO
11:00 - 12:00 p.m. Bruce Boger, NRR
12:00 — 1:00 p.m. Lunch
1:00 — 2:30 p.m. Open, Collaborative Working Environment All
Considerations
Remote Workforce - ‘Staying Connected’
CBA - Telework
NEWFlex
2:30 — 3:30 p.m. Eric Leeds, NRR
3:30 - 5:00 p.m. Action items & closing C. Casto
-3- Enclosure
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