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Work Scheduling and Operational Plsnning -

Background
"An Implementing Policy" for management response
to the dry out of steam generator 23 became
effective on January 12, 1988. This interim
procedure includas a normal watch routine which

occurs early in the shift to assess plant situ-—

‘ations, determine procedures -that apply and ensure

compliance. Review of the dry out event also
determined that management considerations and
contingencies for future plant activities should
be better documented and communicatad.to'the

personnel on shift. It has been subsequently

~determined that a first review of the applica-—

bility of the procedures to planned plant
evolutions should be made prior to the begin-—
ning of the shift in which they are to be psr-
formed. The SWS, SRO and STA review would then

represent a second assessment,

This interim prncedure; "Work Scheduling and
Operational Planning," describes how adequate
operational plahning is to be achievad through
routinq work planning and scheduling. It
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Work ScheduLing and Operational Planning

II.

establishes methods which will be used by management
to direct activities of shift personnel in a pre-

planned manner that will improve communications.

Process Overview

The work scheduling and operational planning process
will be implemented primarily via the development of
the plant Weekly Schedule to pre—-plan and schedule aL(

work activities that directly impact the plant opera-

-tors or affect operation of the unit. The process of

developing the Weekly Scheduie»with the énhancament of
additional operations planning input, procedure revisws,
and job interrelatiohship analyses will searve to focus
Nuclear Power Gensration and support organizations on
the daily plans for the plant. Where time permits,
unplanned plant activities will be addressad with the

same degree of operations planning and review.

III. Weskly Scheduls

The Weekly Schedule will be prepared over the course

of the preceding week at regularly scheduled meetings.
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Scheduling and Operational Plannin

The process consists of the following major com-
ponents: work selection, work schaduing, job inter-
relationship identification, procedure reviaw,

schedule revision and issuance.

The process of development will follow the basic
format outlined in the "Weekly Scheduling Manual"™ in
the areas of work selection, work scheduling, and use
of PREMIS for scheduling. The important improvement
is thes identification of job interratat{onship be—
tween plant operations and operational planning in-
cluding prﬁvisions_for contingencies and'avalution

of the applicability of the existing propedures to

the planned evolutions.

Job selectipn is the first step in the process, and
begins at a meeting of involved personnel and will
include: corrective maintenance, preventive mainte—
nance, surveillance testing, post maintenance testing,
plant mode changes, component or system tagouts, and
modifications. At the same meeting, ths preliminary

schedule relationships will be establishad and the

primary operational concerns identified. With this
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Work Scheduling andVOQeragignal‘PLanning

preliminary lList of work, scheduling can proceed

and detailed operational review can bsegin.

The operational plLanning effort will coﬁgist of a
detailed review of the activities to be conducted
in the forthcoming week, so as to determine appli-
cable procedures, determine the adequacy of those

procedures under the expected plant status, and

initiate temporary (TPC's, TOI's, jumpers and
PMT's) or permanent pfocedure changes as needed.
This review will assesé the procedural adequacy
based on the remaining operable equipmenf. This
will in turn identify potential problems which
may result from unexpected equipment responses,
and initiate the development of contingency plans

for back-up modes of operation where required.

The outcome of this review will be fed back into the
overall-planning and scheduling of the weekly acti-
vities. A final session will review the overall

schedule to ensure that all of the alements for accep-—

tance of an activity in the schedule are present.
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Work Scheduling and Operational Planning

Iv.

Communication ]

The results of the weekly scheduling and operstional
planning process wilL'Ba a plan-of~the-day package
for the Senior Watch Supervisor (SWS) issued by Oper-
ations staff. The package will include applicable ’

components of this Llist:

®* daily work activities

* identification of applicable procedures

* results of procedure reviews including
temporary changes ‘ '

* jumpers

* tagouts

* contingency plans

This package of materials ;ill communicate to the SWS
the activities expscted to be performed during the day
and provide the operational pianning inforhation far
his use. The SWS, STA and SRO will utilize these
matsrials in tha‘performance of their jobs followihg
their revieﬁ and concurrence. The package will be re-

turned after completion to the Operations staff.
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.Work Scheduling and Opserational Planning

Unplanned Activities

When during the course of the week variations from the
pLanned activities develop, the morning plant meeting
will focus on the known changes and review the plan

for the next day. By looking ahead, there will be

sufficient time to perform the operational reviews

-and to issus these changes in the plan~af-the-day

package.

When time does not permit due to rapidly developing

plant conditions, the on—duty shift persannel will be

required to do their own reviews and to take appro-

priate action in accordance with present procedures.
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