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Work ScheduLina and OperationaL PLanning

I. Background 

"An ImpLementing PoLicy" for management response 

to the dry out of steam generator 23 became 

effective on January 12, 1988. This interim 

procedure incLudes a normaL watch routine which 

occurs earLy in the shift to assess pLant situ

ations, determine procedures that apply and ensure 

compLiance. Review of the dry out event aLso 

determined that management considerations and 

contingencies for future pLant activities shouLd 

be better documented and communicated to the 

personneL on shift. It has been subsequentLy 

determined that a first review of the appLica

biLity of the procedures to pLanned pLant 

evoLutions shouLd be made prior to the begin

ning of the shift in which they are to be per

formed. The SWS, SRO and STA review wouLd then 

represent a second assessment.  

This interim pro.cedure, "Work ScheduLing and 

OperationaL PLanning," describes how adequate 

operationaL pLanning is to be achieved through 

routine work planning and scheduLing. It 
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Work Scheduling and OperationaL PLennino 

establishes methods which wilL be used by management 

to direct activities of shift personneL in a pre

planned manner that will improve communications.  

II. Process Overview 

The work scheduling and operational planning process 

wiLL be impLemented primariLy via the deveLopment of 

the plant Weekly Schedule to pre-plan and schedule aLL 

work activities that directly impact the plant opera

tors or affect operation of the unit. The process of 

.0 developing the WeekLy Schedule with the enhancement of 

additional operations planning input, procedure reviews, 

and job interrelationship analyses will serve to focus 

Nuclear Power Generation and support organizations on 

the daiLy plans for the plant. Where time permits, 

unplanned plant activities wiLL be addressed with the 

same degree of operations planning and review.  

III. Weekly Schedule 

The Weekly Schedule will be prepared over the course 

of the preceding week at regularly scheduled meetings.  
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Work ScheduLina and OperationaL PLanninq 

The process consists of the following major com

ponents: work selection, work scheduing, job inter

relationship identification, procedure review, 

schedule revision and issuance.  

The process of deveLopment wiLL follow the basic 

format outLined in the "Weekly Scheduling Manual" in 

the areas of work selection, work scheduling, and use 

of PREMIS for scheduLing. The important improvement 

is the identification of job interrelationship be

tween plant operations and operational planning in

cLuding provisions. for contingencies and'eveLution 

of the appLicability of the existing procedures to 

the planned evolutions.  

Job selection is the first step in the process, and 

begins at a meeting of involved personnel and will 

include: corrective maintenance, preventive mainte

nance, surveillance testing, post maintenance testing, 

pLant mode changes, component or system tagouts, and 

modifications. At the same meeting, the preLiminary 

schedule reLationships will be estabLished and the 

primary operational concerns identified. With this 
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Work ScheduLina and OperationaL Piannina 

preLiminary List of work, scheduLing can proceed 

and detaiLed operational review can begin.  

The operationaL planning effort wiLL consist of a 

detaiLed review of the activities to be conducted 

in the forthcoming week, so as to determine appLi

cabLe procedures, determine the adequacy of those 

procedures under the expected pLant status, and 

initiate temporary (TPCIs, TOI's, jumpers and 

PMT's] or permanent procedure changes as needed.  

This review wiLL assess the proceduraL adequacy 

based on the remaining operabLe equipment. This 

wiLL in turn identify potentiaL probLems which 

may result from unexpected equipment responses, 

and initiate the deveLopment of contingency pLans 

for back-up modes of operation where required.  

The outcome of this review wiLL be fed back into the 

overaLL pLanning and scheduLing of the weekLy acti

vities. A final session wiLL review the overaLL 

scheduLe to ensure that aLL of the eLements for accep

tance of an activity in the schedule are present.  
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Work ScheduLing and Overetional PLanning 

IV. Communication 

The resuLts of the weekly scheduLing and operationaL 

pLanning process wilL be e pLan-of-the-day package 

for the Senior Watch Supervisor (SWS) issued by Oper

ations staff. The package wiLL incLude appLicabLe 

components of this List: 

* daiLy work activities 

* identification of appLicabLe procedures 

* resuLts of procedure reviews incLuding 

temporary changes 

* Jumpers 

* tagouts 

* contingency pLans 

This package of materiaLs wiLL communicate to the SWS 

the activities expected to be performed during the day 

and provide the operationaL pLanning information for 

his use. The SWS, STA and SRO wiLL utiLize these 

materiaLs in the performance of their jobs foLLowing 

their review and concurrence. The package wiLL be re

turned after compLetion to the Operations staff.  
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Work ScheduLini and OperationaL PLanning

V. Unplanned Activities

When during the course of the week variations from the 

pLanned activities deveLop, the morning pLant meeting 

wiLL focus on the known changes and review the pLan 

for the next day. By Looking ahead, there wiLL be 

sufficient time to perform the operationaL reviews 

and to issue these changes in the pLan-of-the-day 

package.

* When time does not permit due to rapidLy deveLoping 

pLant conditions, the on-duty shift personneL wiLL be 

required to do their own reviews end to take appro

-priate action in accordance with present procedures.  
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Attachment II 

NPQA Surveillance Plan in Response to the 
Steam Generator Dry Out Event

Consolidated Edison Co., Inc.  
Indian Point Unit No. 2 

January 16, 1988
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