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ENGINCERING & MANAGEMENT EXECUTIVES, INCORPORATED
4442 UTTLE RIVER TURNPIKE

ALEXANDRIA, VIRGINIA 22212
(703) $42-6400 FAX: (703) 642-440S

December 6, 1994
Mr Donald T King

Manager, Contracls
Nuclear Mctals, Inc
2729 Man Strecet
Concord, MA 01742

Desr MP%’;;

We have studicd both your consohiduted facilitics contract DAAA09-90-B-0013 with the
U S Army Annements, Munitions and Chemicel Command and subcontract No FA45452
with Olin Corporation *o determinc the Goverament’s obligation to clean, restore and
rehabilitate NM1 and Governinent owned facilitics and equipment which have been
contaminaled sn the manufacture of deplcied Uranium products for the Government  Qur
1cvicw was restricted to the post production period 1t is our conclusion that the
Governmient 15 oblige.ed by contract, policy and long standing practice to clean, r2store
and rehabilitate the fsalitics and equipment, to include special tooling and lest equipment
Furthermoic, the Government has the flexibility to use cither the consohidated facilitics
contract or the Olin purchase order o1 hoth to accormplish the work

The Consolidated Facilitics Contract 1s a contractual vehicle for physical accountability
and usc of Government - Owned Test and Inspection Equipment, Indvstrial Plant
T-quipment, Other Equip.nent and Special Tcols and Test Equipment. The conlract
provides for mmintenance, surveiltance, arcountability and use of Government owned

cquipment and tochng 1n your possession at the Concord facility and is the most likcly
vehicle to use for clean up

The contract s a five year sk order contract which can accommodate both fixed price
and cost type tasks, us the neud arises  Funds ovc not provided in advance of possible
future actions as the Governiment budgets it's requirements annually  The contract nins to
January 1996, however, since the Governiment nceds an accountability vehile they will
extend or replace the contract with o similar instrument before expiration  Faclosnre 1
contains a synopsis of the contract.
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The Olin subcontract contains the mendatory Governmeni Flow-down clause at FAR
52.245-2, which has provisions for restoration and rehabilitation costs. A synopsis of the
Olin subcontract is at enclosurc 2.

The Anny s the Single Manager and Executive Agent for the Depatment of Defense for
mumtions and the responsible Agency for these contracts. They have an admirable reco:d
of fuciities and cqupment clcan-up, restoration and rehabilitation for over forty years 1t
18 &n infrinsic part of the maintenance of a viable ammunition basc o support the U S
Aunned Forces. Auny Regulation (AR) 700-90, Army Industrial Basc Progtam and AR
37-100-94, Army Financisl Management, contain specific guidance for the programming,
budgeting and usc of funds for these purposes.

This effort was completed by Exccutive Consultants, John R. Jury and Darold L Griffin,
whose credentials have been provided in earlicr correspondence.

Very truly yours,

D w%w

Darold L. Griffin

encl: 2
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Subject. AMCCOM Consolidated Facilities Contract DAAA0Y-30-E-0013

A. AMCCOM placed a Consolidated Facilities contract with NMI in January of 1991
replacing the former Consoilidated Facilities contract, A Consolidated Facilitics contract
establishes 8 contractual vehicle for the physical accountability and use of Government -
Owned Test end Inspection Equipment, Jndustrial Plant Equipment, Other Plant
Equipment, Sprcial Tooling and Special Test Equipment. The contract provides for the
Mantenance, Surveillance, Accountability and use of all Government Owned Bquipment
putchased with government funds or provided by the Government st NMI's Concord,
Massschusetts facility.

B. The contract s effective for 5 years from the effective date (10 January 1991) Pege
2 of the contract states, 1n part, that "Firm Fixed price and Cost Reimbursable actions will
be accomplished under this facilitics contract by contract modification.™ Funding is
provided as the nced arises It is not provided in advance of possible future actions such
as removal of equipment and facilities restoration which are covered by the contract

C. Sincc inception of the contract, it has been modificd five (S) times. The contract is

’ curiently funded to $2,490,530.00. $240,000 of these funds were specifically authorized
for ¢cleun up and removal of Governmeni 1PE which was no longes requited for
production

D. The coatract contains the FAR clause at 52 245-7, Government Property
(Conschdated Fscilities). Reference of this provision is on page 19 of the contract

=. Section ], Contract Clagsg #42 obligates the Government to fund the restorstion or
rchabiitation of NMT's facilitics as a result of the removal of the facilities  Thus clause
provides a mechanism whereby the action to terminste the use cf the facilities can be
initisted by either the Government or the cantractor

Enclosuic |
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Subject: Olin Subcontract number F45452

A Olin has a subcontract in place with NMI for the producticn of 12,467 each M820A2
Depleted Uranium penetrators. The §5.5 Million subcontract calls for the supply of
375,000 pounds of Depleted Uranium Hexaflouride as Government Furnished Materials
for the fabrication activitics involved in subcontract performance. The subsontract also
provides for NMT to use Government Owned Equipment in the performance of the effort

B The Olin subcontruct contans the mandatory Government Flow - Down clause at
FAR 52-245-2 (Government Property, Pixed Pricc Contracts).

C This FAR clausc is contained on OLIN form FP03, Special Terms and Conditions !
Applicable to Purchase Orders Under Government Contracts and is jocated in section 28 ,
Special Government Provisions.

’ D The FAR provision authonzes the Government to provide funding for facilitics
restoration i the event that the Government furnished prapenty listed in the Schedule is
withdrawn. This funding is added at the tim= of contract action/tcrmination,

L The Government may not umlaterally abandon facilitics and equipment in-place that

have become contaminated with hazardous matcrials. It must provide for the cleaning and
restoration of the facilities

Enclosure 2




MR. J[OHN R. JURY

Mr. John R. Jury is currently self employed as consultant to both industry and

government and has associate relationships with several major consulting -
firms. Mr. Jury specializes in solving acquisition and contracting problems as

well as conducting research and study efforts leading to the formulation of
effective and efficient corporate and government acquisition policies.

Prior to his retirement from government service in March 1988, Mr. Jury served
with the U.S. Army Material Command (rom 1972, in various senior executive

procurement positions. His last assignment was as the Deputy Chief of Staff for
Procurement. This position is a general officer of SES Level 4 position. In this -

assignment he was responsible for establishing prucurement policy and
exercising staff surveillance for the total AMC multi billion dollar procurement
mission. He provided staff direction to AMC’s major subordinate commands

and served as Head of Contracting Ach. ..y for those procurement activities
assigned to AMC. In addition, he served as the Armv’s Functional Career .

Representative for Procurement responsible for maintaining a viable career
program for approximately 7000 army carecrists world wide. e further served '

as AMC's competition advocate.

Mr. Jury is a native of York, PA and graduated from Gettysburg College,
Gettysburgy, PA with a Bachelor of Science Degree in Business Admiristration
in 1935. Following college, he served two years with the U.S. Navy.

Upon returning from the service, Mr. Jury held various marketing and sales
positions with industry before entering federal civil service with the U.S. Air

Force 1n 1962, Since that time, Mr. Jury has held various operational and staff
postion: in the procurement field as a contract negotiator, cortract specialist,

contracting officer and procurement analyst.  He has held procurement
pusitions with the U.S. Air Force at Olmstead AFB, Middletown, PA and Robins.

AFB, pirocurement puosilions with the US. Naval Air Systems Command and
U.S. Naval Supply Systems Command.
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. MR. DAROLD L. GRIFFIN

Mr. Griffin is President and CEO of Engincering & Management Eaecutives, Inc.,
Alvxandna, Virginia, and a Semior Felluw of Potomac Foundation, McLean,
. o! s,h'\la

I1e 15 a former member of the Federal Senior Executive Service and Semior
Civillan, US. Army Matenal Command, with responsibility for Research,
Development and .\cyuisition.  During his last year of Federal service, Mr.
Griffin was the Ececutive Director of the Department of Defense Specificarions
and Standards Task Furce which developed the innovatie “Blue Print for
Change” plan for reform of military specifications and standards for the
Secretary of Defense.

After a year in private industry, Mr. Griffin began his career with the Army in
1955 when he was assigned to Picatinny Arsenal, New Jersey, as a Scientific and
Engineening Spevalist. Upon leaving the military in 1957, Mr. Griffin was asked
to remain at Picatinny n the Industrial Engineering Division. During h)s
distinguished carcer Mr. Griffin has held successively more dcmandmg
positions including Deputy Laboratory Director for Bombs and Fuzes, Assislant

‘ Director for Engineering and Production Base Modernization; and Deputy
Project Manager and  Troject Manager, Munitions Production  Base
Modernizabon. In 1979, Mr. Griffin was selected as Chief of the Manufacturing
Technology Office, Headguarters, Army Material Command, and subsequently
promoted to positions as the Associate Director for Systems Development;
Assistant Deputy Chief of Staff for Development, Engincering and Acquisition;
Deputy Chief of Staff for Production; and Principal Assistant Deputy for
Rescarch, Development and Acquisition, and in his last assignment, Principal
Deputy for Acquisition. In his st twu positions, Mr. Grilfin was responsible for
the professiona; development and carcer progression of all civilian, non-
construction Scientists and Engincers in the A my.

Mr. Grffin's actinities and contributions have camed him the Department of
Defense 0is whed Service Medal, sin Meritorious Civilian Awards, three
Presidentia « Awards of Meritorious Senior Executive, a listing in Who's
Who in Fina. . and Industry, and numerous other awards and honors.




T e — -

DAROLD L. ORIFFIN PAQR2

DBRITY CRIEF OF STAFF FOR PRODUCTION 198s-1992_ -
Complets responsibliity for produsibility, transition to production, manufactuting technology, capltal investment,
Indusirial b2z and value englncering. Orgenized and develnped highly: successful wganization.

o Created manufacturing centers of excellence in soldering, composites and Nexible computer intograted
manufacturing,

o Re-engincered Army policles, Introducing concepts of Integrated englasering, concurrent praduct and
process deslgn, continuous process impravement and process coatrol.

o nitinted actlons to reduce barrlers with industry sud decrease costs. Persons! offorts led t savings of weil
aver 5100 miition.

RC : S _ 198).1988 |
Responsible for technical contont and execution of §5 Biltion sanual Research, Development, Test and Engiucering |
Program. Improved program and budget reviews groatly reducing false stars, reprogtomming snd margine?/
programs, Improved efficlency through modemizatlon and organizational streamlining. Led the Aruy team In the|
successfu) NDI acquisitlon of the 120 MM Morar Weapon System. “Technical faltiatives fed to the world's firat!
autonomons “shoot sad scoat” howlizer and safe disposs) tochniques for Jithium batterles. .

[
CHIEF, MANLIFACTURING TECHNOLOOY. 1979-1981
Rasponsibls for Anny-wide manufacruring tcchaology program, Grew progmm from $50 miillon 1o aver $90
millfon per year, eliminated unproductive projects aud improved mansgement of continuing programa.

DIRECIOR, DEPUTY. PROJECT MANAGENTROIECT MANAGER 19691979
PRODUCTION BASE MODERNIZATION PROGRAM
$5 Billion Munilons Industrial Fooflities Modenfastion Frogram. Managed suppordng technologles; factlity

design, construction wnd stat-up, Established engineering programs for processes, envirumuental control, and
oocupational end explosive snfety. Dirccled major successful cost reduction Inlthatlves,

2 ALLE ENGINRERINQ MANAGER 1966-1969
Total sesponsibitity for valye englncerlop. Achicved record savings, Developed first Industrial base scctor study
leadlng t major development, facliitica and Inventory investments. Acquired ausels of three privats companles to
sustaln industrinl base, .

: RORATQRY i AR, ROMR AND BOMB FIZE LABQRATORY. 1948.1966
Updated bomb snd fuza designs for high performance slrcraft, Successlully transltioned these products to
production for Vietnam War,

RIVISION CHIRF, NUCLEAR WEARONS 1962-1965
Dirccted design snd productlon of ssfing and erming systems for nuclsse munitions. Fleided first atamle demolltlon
raunitions,

OIRCT MANAQER, NUCLEAR WEAPONS 1958-1962
Total responsibility for productivn engineering and production of two tactical misslle warhcad soctions.
Accslerated programs wers executed on schedule, within budget and with exceptlonal stockplle rellabllity
Developed an Iniegiated engineering tratning film, "The Scvond Look First,” which we - stional honots.

MIJITARY RRRVICE 1955-1937 .
Served in AMC as & production englucering team loader,

DOW CHEMICAL 1954. 1985

Research englncer {or inagnosium heat treating processes; patent llale e,




DAROLD L. GRIFFIN

EDUCATION

BS, Mstallurgical Bagineering,

Ubiversity of Cincinnati -

{.aw Studies - LaSalle University

REFBRENCES:

Ms. Collzen Preston

General Willlam Q. T. Tuntle

Lr. J. Fred Bucey

Dr. Joaeph Braddock
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AFFILIATION
ADPA
American Sociely of Metals
Alpha Cl Sigra Professionsl Division
Ceneer for Ststegle and Intomations
Studier
Priomac Foundation

AWARDS
Army Distingolshed Service Award
Three Metitorious Presidentinl Rank Awaudy
Slx Meritorious Civilian Service Awards
Ten Performance Awards
ADPA Qold Medal
ADPA Fire Power Hall of Fame
Listed In Marquis' Who's Who in Indusiry nd Financo
Numerows other awards and honors

Deputy Assistanl Secs stary of Deftnse
(Acqulsiion Reform)

Presidewl, Amorican Loghtics Mauagesnent
Inatitute, McLesn, Virglila

Former Chatrman, Tcxas lnstruments
Dallas, Texas

Trustee, Potomss Foundstion
McLean, Virginla




