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MEMORANDUM FOR: Richard H. Vollmer, Director, Division of Enginecring, KRR

FROM: : Frank Schroeder, Acting Director, Division of Safety ‘
Technology, NRR

SUBJECT: NEW QAB STAFF POSITIONS PROPOSED FOR IMPLLMENTATION ON ZION
1 ARD 2 AND INDIAN POINTS 2 AND 3

The Safety Program [valuation Branch has reviewed the subject set of QAB staff
positions. These staff positions require a significant upgrading of the QA
prograis at Zion and Indian Points. The effect will be:

(1) Almost everything in the plant, including virtually all process equip-
ment, will be placed on the Q list. '

(2) The licensee's QA -organizations will be made indcpendent of the plant
operating staff.

(3) The licensees” QA staffs may need to be upgraded in terms of both
staffing level and qualifications.

(4) The liccnsees' QA staffs will become more involved in operational
activities.

(5) The QA staffs' involvement in operational documentation (including
all procedures) will also be increased.

There is little equipment backfit involved in the new position for Indian Point
and Zion. Existing equipment is not affected except that repair or replacement
would be subject to the upgraded QA program.

These new staff pesitions were developed in accordance with the Zion and Indian
Point Action Plan. Morcover, the new requircments do not appear likely to have
a severe impact on these particular licensees. Thercfore, we recommend that
these raw QAB staff positions be approved for Zion and Indian Point.

Fowever, we have onc concern regarding the application of the proposed position
to Indian Point and Zion. In the past, Q-list components and systems were
gencrally limited to those that were covered by Reoulatory Guides 1.26 and 1.29.
e are concerned that monbers of the staff will misinterpret the intent of
requirement (1) above, and will attempt to impose additicnal requirements on
various systems and components because they are now included on the Q-list.

To avoid this potential problem, we recommend that, prior to issuance, a portion
of the propesed position be revised to make it very clear that the -intent of
placing a component on the Q-list is not to add or uparade any design require-
ments, but only to assure the established requirements are carried out in the
fabricetion, dinstallation, and maintenance of systems and compenents.
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The discussion above was limited to applying the proposed position to Zion and
Indian Point. We understand that the QAB plans to eventually extend the staff
positions to all plants. Before this action is taken, a formal value/impact
staterent should be attached. The resulting package wl]] then be prioritized
and reviewed in the normal manner. 1
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Frank Schroeder Act Director
Division of Safety Technology

Office of Nuclecar Reactor Regulation
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