
UNITED STATES 
ONUCLEAR REGULATORY COMMISSION 

WASHINGTON, U. C.'20555 

AUG 2 1976 

DOCGKET NO.: 50-3/247/286 

APPLICANT: (X)NSOLIDATED EDISON 

FACILITY: INDIAN POINT UNIT NOS. 1, 2, & 3 

SU~fVARY OF MEETING BETIWEEN~ CONSOLIDATED EDISON COMPANY (CON-ED) AND THE 
NRC QA BRANCH CONCERNING AN UPDATE TO THEIR DOlCKETED QA PROGRAM 

On June 10, 1976 quality assurance (QAk) personnel from Con-Ed met with 
the NRC QA branch in Bethesda to discuss various proposals on how to 
respond to the Ma~y 10, 1976 letter from NRC to Con-Ed (List of Attendees 
enclosed). This NRC letter requested that Con-Ed revise their 'docketed 
'Qk program for the Indian Point Stations to reflect NRC's latest acceptance 
criteria for the operations phase, (ie, either the WASH documents 1283 Rev. 1, 
1284, and 1309 or the current ANSI N18.7, Rev. 1-1976). In this regard NRC 
noted that the revision to Regulatory Guide 1.33 endorsing N18.7 is still 
under development and will be available in the next several months. Two 
approaches toward satisfying the NRC letter were suggested by Con-Ed in 
the meeting: 

APPROACH 1 

To provide a complete rewrite of the docketed QA program which would follow 
the sequence of requirements described in ANSI N18.7, Rev. 1 (1976) and 
not the Standard Format (Section 17) nor the criteria in Standard Review 
Plan Section 17.2. NRC noted that for the older operating plants the 
minimum acceptable criteria for QA programs would be ANSI N18.7, Rev. 1 

(171.the referencedANSI s ndards contained therein and the applicable 
regulatory guides or to th A { documents mentioned above.  

The rewrite of this QA program would have sufficient procedural controls 
to support a finding that the QA program had equivalent controls to ANSI 
N18.7, Rev. 1 (1976), and the referenced ANSI standards and applicable 
regulatory guides. Where specific exceptions to these documents are taken, 
acceptable alternatives will be described in equivalent detail in the QA 
program description. Con-Ed will discuss with NRC any exceptions taken 
to ANSI standards and/or regulatory guides. This QA program description 
in most cases would not reference or specifically address the ANSI standards 
and4regulatory guides but would contain equivalent procedural controls.  
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APPROACH 2 

To revise the existing docketed QA program to the extent that a specific 
comnitment is developed and provided to comply (with Possibly specific 
exceptions) with ANSI N18.7, Rev. 1 (1976) and the applicable regulatory 
guides and ANSI standards.  

GENERAL DISCUSSION 

Con-Ed noted that Approach number 1 was preferred by them since it would 
represent an improvement over the current program description and would be 
of benefit in the definition and implementation of the.QA program at 
the Indian Point Stations. However, they indicated that this approach 
involved a substantial commnitment of resources and thus, they wanted assurance 
that NRC (IE) would not inspect against requirements and conmmtm~nts beyond 
those in the approved docketed program description.  

It was noted by Con-Ed that if NRC could not provide such assurance that they 
would suggest that Approach number 2 be followed.  

After a brief discussion with NRC, IE management (B. Grier), NRC stated that 
subject to Con-Ed providing a satisfactory program description, Approach number 
1 would be acceptable and that the revised program description would represent 
those requiremnts and comitments against which NRC (IE) would initiate 
enforcement action as related to the QA program. It is recognized that Con
Ed's detailed QA Manual, including implementing procedures, will be reviewed 
for acceptability and consistency with the docketed QA program description, 
and inspected for proper implementation as part of the NRC-IE activities.  
In addition, the NRC (IE) inspection includes safety aspects which may be 
beyond the scope of the docketed QA program and thus the NRC cannot state 
that the docketed QA programt will be the sole basis for inspection.  

It was agreed that Con-Ed could develop several draft sections of such a rewrite.  
Specifi~ally, NRC suggested that the s;6ction involving packaging, shipping, 
receiving, storage, and handling control (45.2.2) be developed using the 
format, scope, and detail inherent in Approach number 1 for NRC review in 
the draft stage.  

Con-Ed noted that they are under very'restrictive time contraints (90 
days from receipt of the NRC's May letter) and consequently a time extension 
may become necessary. Should this need become apparent, Con-Ed will advise 
the NRC, and indicate the extent of additional time required. NRC will con
sider such extension at that time.  
The Office of Inspection & Enforcement has concurred in these minlutes.  

Ci Rt.es,Jr.KQhef' 
Quality Assurance Branch 

Enclosure: Division of Project Management 
List of Attendees
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I. NRR-CON-ED MEETING 

CON-ED

M. Law - Manager-QA(site).  
C. Mills -Quality Assurance 
Wasilenko -Manager QA Tech Supp 
Beer - Director QA

NRC

Conway - QAB 
Heltemes -. Chief, QAB 
Gilray - QAB

II. IE-NRR--CON-ED MIEETING

Ileltemes, Jr., QAB 
Gilray, QA.B 
Beer, Con-Ed 
Grier, IE
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DISTRIBUTION FOR METING REPORTS 

DAME AUG 2 1976

Docket File7 
NRC PDR 
Local PDR 
NRR Reading 
QA Reading 
Project File 
B. Rusche 
E. Case 
R. Boyd 
R. Heineman 
D. Skovholt 
R. Denise, 
R. DeYoung 
Appropriate PM File 
C. J. Heltemes, Jr.  
R. Houston 
'T. Speis 
P. Collins 
R. Clark 
J. Stolz 
K. Kniel 
0. Parr 
W. Butler 
D. Vassallo 
R. Maccary 
D. Ross 
R. Tedesco 
J. Knight 
S. Pawlicki 
I. Sihweil 
P. Check 
T. Novak 
Z. Rosztoczy 
V. Beneroya 
G. Lainas 
T. Ippolito 
V. Moore.

,-R. Vollmer, 
'M. Ernst 
W. Ganimill 
LPM 
EPM 
'Appropriate Licensing Assistant 
R.F. Fraley, ACRS (16) 
IE (3) 
TIC1 
Principal Staff Participants and 
Attendees 
S. Varga 
J. Miller 
E. Brooner, Region I 
JGilray 

Aj arland


