1. Introduction

1.1

1.2

1.3

LESSONS LEARNED -
ENSURING THE IMPLEMENTATION OF A
SUCCESSFUL RADIATION SAFETY PROGRAM

General Information

a. Reason for Discussions with Others
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b. Importance of Effective Radiation Safety Program (RSP)

Background Information (Ineffective RSP)
a. Infractions of Program

b. Evaluating Causes of Infractions
Results of Ineffective RSP

a. Investigation

b. Dialogue and Correspondence

c. Alternative Dispute Resolution

2. Corrections Made
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2.2
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Infrastructure

a. Management Involvement

b. Staff Support

Communication

a. Management

b. RSO/ Support Staff
c. Gauge Operators
Review of RSP
a. RSP Review and Up-Dating

b. Attitude Towards RSP / Conflicting Priorities
Training
a. RSO/ Support Staff
b. Gauge Operators

3. Round Table Discussion

3.1
3.2

Experiences / Input from Other Programs

Communication w NRC



